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® Gemshu Beyene Construction PLC

Vision, Mission and Values of the Company

N~
Vision
GEBECON PLC envisions
becoming an internation-
ally reputable and leading

company in the construc-
tion sector.

Annual Publication, August 2020

¥
Mission

Our mission is to meet the
expectationsofourclientsand
stakeholders by undertaking
high quality construction
works at reasonable cost and
within the contract period. To
achieve our mission, we:

¢ Put in place strong
and modern construction
management systems
and technologies to grow
into a financially sound
construction company;

¢ Take a long  term
perspective by
implementing important
changes, more effectively
and efficiently than our
competitors, to improve
the quality of construction
management in the
country;

¢ Partner with renowned
companies engaged in the
area of engineering design
and construction, local
and overseas, as a strategy
to build in-house capacity
and facilitate the adoption
of  best construction
management  practices;
and

¢ Engage in the business
of construction related
supplies to ensure the
reliability and delivery of
construction works on
time and within stated
quality standards

¥/
Values

Foster improved staff
motivation & retention.

Cultivate life-long learning
and employee team spirit.

Model and reward good
behavior (honesty, loyalty,
resourcefulness.)

Treasure staff to gain
their full support and
commitment.

Build & maintain synergy
with stakeholders.

Embrace challenge as an
opportunity, and

Promote transparency,
responsibility and
professionalism in the
construction sector.
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Message of General Manager

%i-’./

Ato Gemshu Beyene
General Manager

At 19°0 (191
PG 26 AONLET

As always 2012 E.C. was the year when the company
wentintoactioninaccordance with proper planning
to deliver better results. During the year, although
the company encountered unprecedented
challenge that temporarily impeded it from its
development plan it has more or less managed to
become effective with a concerted effort of the
entire company community, government bodies
and the wider public.

The year saw the company’s operation of
eight projects namely; five road projects, two
building and one water irrigation dam work. Of
these projects the two building projects i.e. Arsi
University and Elilly Hotel Expansion projects have
been completed and transferred to the client.
Three of the five road projects and the irrigation
dam project are also making good progress. In a
bid to expand our businesses to manufacturing and
other sectors beside to the construction sector we
have launched a new sister company called Amen
Manufacturing PLC that has already completed
its preparation activities to begin with entering
into bottled water production and import-export
businesses.

In the meantime, the attack on October 27, 2019 at
Mehalmeda-Alemketema and Alemketema-Degolo
road projects due to the security problem happened
in the areas has brought significant material and
human damages and ultimately terminated these
projects. This unprecedented incident has also
negatively affected other projects. However, after
months of termination we managed to partially

Gav R g hti thh 2012
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resume the construction of Alemketema-Degolo
road project. Regardless of our plan to accomplish
the remaining five percent of the work of
Mehalmeda-Alemketema road project until the
first half of the year had not been met due to the
aforementioned incident and the contract come
to termination. Given the topographic nature of
this project the company incurred considerable
cost that was attributed to design changes, and we
regret to have missed the opportunity of seeing
the completion of this project and cherish the fruit
of our hard work with the local community.

The challenge paused by coronavirus global
pandemic also affected negatively on the
company’s operation during the year. In this regard,
besides undertaking various mitigation measures
that helps prevent the spread of the virus into the
company, we continued to discharge our social
responsibility by donating sanitary materials to
the public. In addition to this the company has
been contributing to the national social services
amounting to twenty-five million Birr.

| would like to pay my sincere gratitude to
governmental bodies, partners, the entire
employees and management of the company for
supporting and encouraging us in our effort to
overcome the unprecedented incident and bring
the projects’ work into a right track.

Finally, | call up on everyone to protect ourselves
and the public from the coronavirus pandemic and
work towards better results and accomplishment
at this fiscal year.

Iwishyou allayear of peace, success and prosperity.

Thank you!
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Message of Deputy General Manager

Eng. Girma Guluma
Deputy General Manager

ATEIC °1C7T Y
PN PG 276 hLES:

In order to attain the desired outcome in the world
of work it requires budgeting time in accordance
to activities. The EFY 2012 was the year when
Gemshu Beyene Construction PLC has evaluated
the previous year plan accomplishment to identify
its strength and weakness at the course of planning
and went into operations with ways to execute
better performance.

During the budget year we have not only been
implementing the plans we set but we had to
undertake various activities to reduce the impacts
of the unprecedented incident we sustained. We
thank our Lord for everything that has happened.
The year saw the company’s operation of eight
projects namely; five road projects, two building
and one water irrigation dam work. The full
completion of these two building projects namely
Arsi University and Elilly Hotel Expansion building
projects which were at their last phase in the
preceding year was one of the major successes of
the year.

The Modjo Medium Scale Irrigation Dam project
was entered into contract last year as part of
the company’s five-year strategic plan to expand
the construction sector. The project is located at
600 KM away from Addis Ababa in Meyu Muluke
Wereda, East Harerge Zone of State of Oromia.
Once provided with the relevant human and
material resources the project has entered into
full construction phase this year. Compared to
its remote location from the Head Office and
issues related to the design, the project is in good
progress.

Gav 3P X hti tchh 2012
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The performance of the remaining five asphalt
road projects have been directly and indirectly
affected by the manmade incident occurred on
October 27, 2019 at Mehalmeda-Alemketema
and Alemketema-Degolo road projects. The
incident had forced the construction work of
these two projects to fully stop. When the incident
had occurred the 95 percent of Mehalmeda-
Alemketema project had been completed and the
remaining work was set to complete before the
first half of the year, while much of the Earthwork
of Alemketema-Degolo project was completed the
company was preparing to move its machineries
and the workforce to other projects. This situation
made the scale of the damage significant.

Since the Mehalmeda-Alemketema project was on
the verge of completion it comes to terminate the
contract so that the client would undertake the
remaining work, however after months of ceasing
the work the company has managed to continue
the work at Alemketema-Degolo project after
deploying limited workforce and machineries to
the site. Due to the irresponsible freezing of the
company’s bank for more than six months in EFY
2010 the Ginchi-Shikute and Ambo Town Internal
road projects were faced unexpected obstacle
eventually leads works to delay; on the other
hand the plan was to facilitate these projects
after relocating machineries from Mehalmeda-
Alemketema and Alemketema-Degolo road
projects due to the incident however the company
managed to implement various strategies to move
forward these projects.

It is to be recalled that the contract of Shikute-
Chulute road project was entered last year; similar
tothe other projects the attack triggered against the
company has also negatively affected this project
however, during the budget year the necessary
inputs for the project such as organization of
the workforce, construction of camp and other
preparation works were completed along with
quick Earthwork and related activities.

In order to ensure the resilience of the company
by reducing the impact of the incident numerous
tasks have been carried out. Some of these are;

e Reassignment of employees who have lost their
jobs due to the incident as per their skills and
profession to other projects;

¢ Enhancing the security to protect the remaining
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machineries and vehicles as well as removing
those which need to be in consultation with
Federal and Regional authorities;

e Maintaining the damaged machineries and

vehicles both due to the incident as well as
those from other projects to redeploy them into
the work;

e Although the company is unable to regain
its position after the incident it managed to
continue the Alemketema-Degolo road project,
and;

e The strengthened input supply and follow-up
are some of the activities among others.

At this juncture | would like to extend my heartfelt
gratitude to employees and management of the
company, partners and government bodies for
their unreserved support and contribution for the
success of our efforts. Especially, in the name of
the management and the entire staff and myself
| want to thank the Owner and General Manager
of the Company for attentively working towards
continuing the interrupted project as well as for
quick implementation of the Ginchi-Shikute road
project.

Given these efforts it should be noted that it is
impossible to stop the negative impact imposed
by the unprecedented incident during the budget
year to continue in the following year against our
plan of the project performance. Therefore, our
planned activities for the next budget year will
require taking this situation into consideration and
special effort and diligence of the entire company
community is expected more than ever. By taking
note of these | call upon the entire members of
the company and the management to actively
protect our self and the public from coronavirus
pandemic as well as to work in diligence in spirit of
cooperation to deliver better results.

| wish us a year of health, peace, success and
prosperity.

Thank you!

Gav 3P X hti tchh 2012
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“To be successful you must accept
all challenges that come your way.
You can’t just accept the ones you
like.” — Mike Kafka
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Eng. Asfaw Diribsa
D/General Manager Engineering
Dep’t
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1. Introduction

It has been more than a decade since Gemshu
Beyene Construction PLC has engaged in the
construction sector. The company has entered
into contractual agreement with the Ethiopian
Roads Authority to construct the Mehalmeda-
Alemketemaand Alemketema-Degoloroad projects
located in Merha Bete and Mida Weremo Woredas
of North Shewa Zone in Amhara Regional State.
However the security related incident that has
occurred in Alemketema Town and its surrounding
was unique and unusual for the company, forcing
the temporarily suspension of the two projects.
This unforeseen incident shall have its own place
both for the company and for the construction
sector in general.

Accordingly, this piece tries to present the situation,
efforts made to control the incident and positive
role played by various actors as well as its impact
and lessons learned from the incident.

2. The Incident

The company, since taking over the construction
of Mehalmeda-Alemketema asphalt road project,
has been active in the area for the past four years.
During this period the company has been working
in collaboration with the local administration and
community while getting the necessary support
and cooperation from them. As the saying goes
“not every day is lucky day” the incident occurred
on 27 October 2019 Sunday morning around
9:45AM when the company’s Isuzu car carrying
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employee’s lunch was attacked by a group of
individuals whose intentions were not clear.
Following this the group attempted to attack
the project camp and wasn’t succeeded. Then
they moved to the project sites and continued
to burn and broke the construction machineries
and vehicles. The violent group went back to the
camp and expanded its attacks to the two project
sites. The damaging attack had continued through
10PM in the evening until the National Defense
Force took control of the area. At this moment
employees who was on duty both at camp offices
and project sites managed to escape the attackers
to the neighboring Woredas of Mida Weremo and
Menz Keya Gabriel using the company’s vehicles
they could find.
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Partial Picture of Totally Destroyed Property at Project Site
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3. Measures Taken to Control the Incident &
Stakeholders Role

Different actors have exerted their efforts in order
to prevent the attack from the start and reduce
the severity of the damage. Project Manager of
Mehalmeda-Alemketema had urgently informed
the Head Office about the incident and after
assessing the tendency of the attack he came to a
conclusion that the security force in the area would
not control the situation and eventually seek help
from the neighboring Woredas administrations
to shelter employees who immediately managed
to save themselves using the available vehicles.
The steps were very significant in preventing
the level of severity of the attack on human life.

The administrators and security forces of the
neighboring Woredas were praiseworthy in
sheltering the employees and properties, while the
local community was admirable in providing the
necessary support to the sheltered employees that
prevented the severity of the attacks. This exemplary
deed saved lives and has to be commended.

Owner and General Manager of the Company,
has made utmost effort in making urgent follow
ups with the client — Ethiopian Roads Authority-
and concerned actors such as Regional, Zonal
and Woreda administrations, Federal Security
forces and others. He was instrumental by
submitting timely request to these actors and
thus seeking support to control the incident.

Members of the National Defense Force have moved
to the area to control the incident and protected
the remaining properties. They also provided
peaceful evacuation of employees who had been
sheltered at different places. With this the Defense
Force of Ethiopia proved to be a national pride.

After the incident the leadership demonstrated
by the Federal government through special
attention paid into matter came with a consultation
involving stakeholders to identify possible remedy
and assignment of executive bodies for action is
mentionable. In this process the concerted effort
made by the FDRE Office of the Prime Minister,
Ministry of Transport and the Ethiopian Roads
Authority along with other concerned bodies was
instrumental which has been demonstrated in action
in addressing complexissues relating to the incident.

10



900 091 DHvESNAT P/et/ehre @

4. hitvt+t O-m g A7L9°F

OTEENRE AL FE.ZLT° IO PP ALOANTA PTLTFAD- 4
@A AP OmAtT AR (4TS TAPT PAD- ao
. Fao79° (b1 Ot PAT AL NF NaP18-0 A2RTLhTHAD-
NAE4 TLAA::

0t AL 0207 14T WAt PHALe Pm7S G0t
PNT@- 00 avAsPPTF hmPAL hIHTF®- 87 Ut
Ahaha+ET: emmC apden (N&OC): 16LET: &HET:
CACT AelT: OHF AG PTALE ATNCNEP T av-te oo
®EapPA: Ptpirt AT NHU AZH PAIN +avaag, TNLAT
AL LGP OTALR 18P LCANVFPAL T D PAA PIILNA
PP aPALPPTE P avng- RARMTE PLE PN 0P PTE
PeCPE M1&T: eFAhCchds P70 F 9Th1e PAPDEPT
AG AT TNEAT FHCLPAE P4t NIPE OC ANLO-
28PN N&CEE TN HnoI89° Wit T 994
a9 RARNTS ANAT SPIPCIP PHY AL AN PIPA:

no-gavt etl4et PF avqsPPTFS  HAhChSPT
NANALO- ALOM- DA Dt AATN LH hA1A10eT D6,
V10 N\ANAL@D- Aov’E 021 F U3 AdLEMC &40 A 1952
AL L A::

NHU- T9C OC +LLH LLCEE WertGTI® ARNAR (AANTTH
K1 a0 AL PLLA &LN) AT NIANSPR T T THCIPA:
PU-NVEIP QAP e Pl TEERRT av<te (lav<f (avRLMFm-
PECPE Wt he- @n, NrSFo- ATIUNEPS
ADGTLLOP 18I0 W19ALT A& L TFPA::

LANAND9° UNLAAN CTEENRE 1703 Navksm- a1 2F
+mGPm- Pav(lt ATVE TACFFD- 091440 TT 7 O
. MANETT U FAGTFO AL AT LavG NTITAT LHEP
PAIANS a7 TIanth A PTLAA ALLAJC:: hav e
aalt AP OC FPRH  PINCAF®- TOICIR Lol m<Y
PUICHI® Mt NI TAI® N Hen 96 NTCE N 07 084
FEPCNFO- P104-F PANANLD- BITFI° Ne- Deh, AP
ANIELFPA: PLCPE Wi PT NANAND: PG Fm-
NIPSD* (VFHPPS HLPC PINLD 07 ALAT® NNtRLm
OHY 218:9° AR TXOT A1LT.PACE APMETCIP::

N7 NEE AR NLLAD- 18T OC L H PoLaomet AufoT Ak TP
DT AN aHIT ANTIRE AANTHI P Lav-1y
LT AT o847 APMTY PULLeANTAD- Dn?
AU ROHEE 2oLt TNLRTS ATI1G aPAPOB T
P99, 210¢10F 0. PPT ND<6n, (DR I7HS PoAH (PPGF -
OAIC £25 OHY 418 AdA PATTE TCEhT @A P14
UG POR, JPTHET SRI°C NaPqadt 218 00008l M7
BG Tt LFANL NHY AAR A0t ALOm- P88t
TNEATFIP Ao LH (970 AL 2oL LN THAD- 6 94
Ogn, Faraag PAAT? PO TCERPTT U 99284
PR &CEE ARI® OPFP eTIHA GOFT NTHAT AT
NAeT N&CE -k APFNSOT OAt TEEhPT ALARIOTI°
0792 ++ QLU AhAs. hap8lT9° 1AL &CP-k AHarGt
L11I0@-7 LapANI® PRE.AATC A°9° ALIP PO, DT LarqTy 199 PAT
SPIPC AR TROTDT AACHA::

11

4. Impact of the Incident

Although it is understandable that the
negative impact of the incident could be
sever by far some of the direct impacts
of the incident are highlighted as follows:

The damage caused on properties carries diverse
type and size of construction machineries totaling
87 Excavators, Gravel Production Equipment,
Graders, Dozers, Rollers etc. and other vehicles were
also totally destroyed. Other remaining properties
which are not less than this number were damaged.
Significant number of survey equipment, laboratory
materials, office supplies, documents, vehicle and
machinery spare parts and other properties were
vandalized while the remaining were set on fire
with the camp. Other than the company, properties
of the employees and clothes were also damaged.
Until security is ensured and evacuation takes place
equipment and vehicles which were saved from the
attack stood idly in the area for about five months.
In related to this, employees of the company
sustained physical and psychological damages
including an Engineer who was beaten up. Due to
the incident employees were forced to stay out of
work causing them social and economic damages.

It is undeniable that the local community has
sustained temporary psychological distress due to
that their expectations have been shaded on the
project completion so as to solve the infrastructure
problem. The incident, other than adding more time
to the problem relating to lack of infrastructure it
also denied the job opportunity created for the local
community members. There is no doubt that the
indirect employment opportunities for the residents
due to the presence of the employees in the area
will also be negatively affected in this regard.

The persisting impacts relating to properties
damage should be recognized considering the
replacement and maintenance costs. While most
of the equipment to be replaced and spare parts
required for maintenance of damaged properties
should be imported will cost the country’s hard
currency ultimately affecting the resource that
should be investment on other development
projects. The machineries idle time will also bring
additional cost on the government, while causing
temporary interruption on the financial flow of
the company by further delaying other ongoing
projects. Despite this sustaining loss on the company

Gav R g hti thh 2012
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it has also negatively affected the company’s
project implementation reputation built for years.
The exceptional outcome of this incident is the
situation where the Ethiopian Roads Authority
has been forced to complete the fully terminated
Mehalmeda-Alemketema road project by
its own force. At this point we would like to
stress that our company has no complain on
the Authority’s move to complete the project.

When this project comes to termination due to
the incident it was on its final phase completed
more than 97 percent. In order to reach to this
phase the company had to come through various
challenges subjected to geographical and geological
conditions of the area as well as the gap relating
to design issues. To overcome these hurdles the
company made its utmost efforts to avoid wastage
on public resources by engaging skilled experts
from local and abroad at its own cost to meet the
ethics and principles required by the profession.

The reshuffling of five resident engineers
also shows the difficult nature of the project.
Given the  immense challenges  the
company had pass through unlike any
other projects it deeply regrets for not able to
see its completion and inauguration along with
the local community and this remains to be the
other side of the impact left by the incident.
In conclusion, the aforementioned negative effects
of the incident were not the only ones but it is the
highlights which do not include the entire impact.
The damage sustained on the project is beyond
the distraction of the company properties; it
has left negative impact on the employees, local
community and at national level development plans.

5. What are the Lessons Learned?

Every good and bad incident we encounter will
always give us certain message and once we associate
its message with the events of the incident they
will be identified as either strength or weakness.

In this regard the flow of information that started
from the moment the incident has occurred to the
Head Office was swift and timely which helped to
share with concerned government bodies for a
quick action. Whether this had bear fruit or not
however, it is vital to agree on the importance
of sharing timely and correct information for
every problem encountered. Basically one
can assume that the ultimate purpose of the
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perpetrators might not only be destroying the
flow it could have created conducive environment
properties. If there was incorrect information for
misinformation eventually leading to another
level of distraction. For that reason there was an
effective flow of information in this particular case.
The other key commendable issue was the wise
handling of the situation followed by management
of the company. Even if there is an assumption that
unprecedented incidents could happen at any time
in this case had there not been careful mitigation
measures were taken there could be more
damages. In this regard, it should be emphasized
that the management of the organization was able
to calm down and inform the concerned parties
about the problem and seek the support of its
own leadership and external professional support.

On the other hand the incident indicated the need
to strengthen sustainable disaster management of
the company. Especially, it becomes very essential
to build strong capacity to lead the regular
company operation even at the time of disaster.
Besides the measures taken by the management
as a strong side in order to minimize the impact
of the incident the company gained lesson
to build strong disaster management system.
After the incident had occurred the direction
taken by the government to seek solutions
in collaboration with concerned bodies has
been instrumental to enhance joint efforts.

In order to craft preventive measures the security
situations around other similar public projects
should be reviewed ahead of time and if occurred,
this experience shows that urgent mitigation
system needs to be installed to reduce its severity.
The incident was also an indication that there is a
need to enhance public awareness toward projects
undertaken by government and private investors
as they are properties of the nation and the public.

6. Conclusion

Bad incidents are inevitable either natural or
human-made. This incident shows that the negative
impacts will not only be limited to an individual or
an entity. Destruction of properties would affect
the nation’s resource. A resource reduced from
a nation would one way or another affect other
citizens. No one would benefit from destruction.
In a nation’s overall development endeavor
it is very clear that private investors have
indispensable role. Through the wealth generated
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TGO Ad PILaANtD- av PP A huHe OC
Nav$GE HnJd-Fie AV 07PN PV PNALTTT N91LD1T
PMe, +avaag, FoC $9° Ar8LLMC  AtIIs avddhrt
TFANEI® ONF 88 P ANPCHT S10A:: (aPP'HI°
TYED-9° PYNLTAN NGEAT® 1T hET9TS 1) LUTT A1
T L 074t ANTFANNTYS 4910417 Taraa e hA@-899, T
8990 W2ReNAT N9I0TH AS (erhAhA PANONLD-T (AegP
PATCT AATP 04 PTIDT1T DAL TE W TRANT ATTHA £70A::

SCEHFTFTT PoMav@- PAFMOP T AAHT (LIP79°7 (LY
e 0t FLEPE NTFHO AADTZEI® ALHSD AS ATl
NI NN LAP LATDT NAVTS NaaTt OtPant
222 LRI AGPAIC PTLLNTA RaPG avp\( AP0
O] PLATT ALLCA SLTAE NPMRI° LUTE AMSThE
ePPAN:: ALY A0A 9°7 LHI® hN? 1mavdE F
ALIPT NIRRT spI°C FIPUCT PO +TenT1s API°
APemC NMN%FrE eaendd® 20t K18 hPMem, aortd
LmNPNFA:: AHVI® LCEE NImor®- &t A1919° OF
0T 227 TPe-AOS API® Napav( OB avdtTy TEBh-AT
00T @A aowld aogg9° W8T L&CPE havd-CS
WAt  NHY PLI° PINGFDT % TG RCnITE
NGO 10, AL Ui AmShiO ATL9 1P TN SCEE
av<(x A9t AAD-::
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wider impact on their

in tandem with the experience and skill whether

they invest by themselves or directly engage

incidents not to happen again. Besides promoting

this mindset of ownership into the public the

concerned government body in collaboration with

the public has to take legal measures against those

perpetrators and ensure rule of law which will be
a lesson such crimes not to repeat for the future.

Therefore, every public sect as well as citizen should

understand this fact and uphold its responsibility
of creating awareness and taking preventive
measures against distractions not to happen again.

The company never bows for a second for this

shockingly unprecedented incident from pursuing

from its journey rather went on seeking wise way

out and it has been building effective resilience and

will continue to do so. For this reason, the company

has to follow a direction by which it takes inputs

from the good and bad incidents more than any time

before. Accordingly, the company is fully confident

that its management and employees will regain
the past moral and capacity by far so as to properly

accomplish the projects it has entered contact with.

with government’s development projects and

hence create employment opportunities, and

they have immense contribution by paying tax

commitment for social and economic development
of the nation. Such natural or human made
incidents the investors encounter could have
positive contributions.

As highlighted above although the damaged

properties at the two road projects are registered
under one company they were actually properties
of the public, and its negative impact was ultimately
caused at local community and national level.

Although the property of an investor holds its

name every citizen should be in a position where

these investments are actually be perceived as the

peoples’ own resource and hence exercise their
duties and responsibilities in preventing similar

“aOg PF (L8 31 AL, PFCYT (1987 PATFD-
A WA (M55 PPLRIPaDAFm- JiF
PaICGONVTFD- QALBE TFD- 27 - AL BCILA

“Leaders are visionaries with a
poorly developed sense of fear and
no concept of the odds against

them.” - R. Jarvik
14



900 091 DHvESNAT Z/et /e hare @

qav 3P P30 F TEE NPT hd.909°

Annual Performance of Construction Projects

900 091 DvECNTT 2. o 294 heQT NATeRS e
aeepC ehrakent? nQePF APS 1o nPm-
ntaalt A TedFO7 e a1 03P T
APl LHOS A0S AAP® AOPLIPI® (1tavaa)y
O¢n, TN P+ avper, PS BN (HUIP
O IteNAE? HCE QALCA ANATT €A%F N9999At
a\ng® A9° 1A :

AU+ OPF D-20@- NANT PG PG 01703 HCET PH0Te-
(L7 AI(k9P5 0aP 7187 PUIA AG PO (G-P T nrrte-nTiy
HCET F@-:: fHY O OHCHC AieAParm@- 12012
9.9° 07D AP0 PANGAT a0 718E U0t PUTA 170
AhG A7 PavAS TEENTT (110 8210 hzo12 N8+
qavit han Aot mPAA TEERRT ARQTPD- 027 hd.909°
PNFD AQTPOA AILULNTAD- PCAA::

Eng. Henok Mebrate
Director of Road & Water
Construction

ATEAC BTh av(\evk
PIVYIRG DV VNG KLENTC

Gemshu Beyene Construction PLC is one of the
prominent construction company in Ethiopia. And
it attains a remarkable reputation due its capability
to fulfil expectations of road construction
stakeholder’s. Since its establishment, delivery of
quality roads within or ahead of contract time at
reasonable cost margin has been a custom of our
company.

Currently the company is involved in three major
Sectors of the Construction Industry; namely Road,
Building and Water Works Construction sectors.
In 2012 EFY (Ethiopian Fiscal Year), our company
has been constructing five Asphalt road projects,
two Building projects and one Irrigation project as
described below.

2012 EFY Project Performance Evaluation Management
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favavs @ e ket ns AU-7 PRLANE £45
HC& ereeht age hert arm7 (0NC)
av{NTL8-GAI° 0T ANGT 723,955,237.75 0927 0P ALING D e+ANL.
YL AOT 0T nrhet (A71¢-)
AP0 el P AP | AOGAT | 403,620,756.00 Poc0 AP | PG PG eTIF  OCPT
Ahd-at hTher (hCT2.9) eHhsO 0T 10
GAPNFTY-L200 AAT AT Até-0 | 1,012,857,976.40 (L7 aP Pq P WP
n7het (ho12-) eGP0
L0 - em AT AT AhdAt | 710,338,282.50 o0 AP PT PG eF NPT
hThetr (hCT2.9) PFhs@O 0T 10
hem,-esAem, AOT O | AdGNT 1,001,728,671.10 200 AP PGPS 0T NPT
a0 n7her (hCLe) APFNGORT -
méaa 3,852,500,923.75
ACO. RLACA: 334,915,246.69 ACIL (ACTLP) | MO £CE e+mGPd
U2 AN UEA QAHCE. QH- 28,362,900.35 474 (OAF e+mSPbd
T ndaa 363,278,147.04
-y g aonn\g 2.5 PavnS 342,589,694.90 oo VLCL | P PT A&PT (1PhGo7
0P F @3 L (ACT2P) AL -
mPAA P2 (ANC) 4,558,368,765.69
Original Contract)
Sector Project Name Type (Works)Amount(Bir Location Current Status
r)
Mehalmeda~ double 723,955,237.75 N.Showa Transferred to
Road Alemketema Surface (Amhara) client
Treatment
Ambo Town Asphalt 403,620,756.00 W.Showa Major works are
Concrete (Oromia) Under
construction
Alemketema-Dogolo | Asphalt 1,012,857,976.40 Major works are
Concrete completed
Ginchi-Shikute Asphalt 710,338,282.50 W.Showa Major works are
Concrete (Oromia) completed
Shikute-Chulute Asphalt 1,001,728,671.10 W.Showa Major works are
Concrete (Oromia) Under
construction
Total 3,852,500,923.75
Arsi University 334,915,246.69 Arsi(Oromia) Substantially
Completed
Building Elilly Hotel 28,362,900.35 Finfinne Substantially
Completed
Total 363,278,147.04
Water Mojo Medium Scale 342,589,694.90 East Hararge Major works are
Works Irrigation (Oromia) Under
construction
Grand Total Amount(Birr) 4,558,368,765.69

Annual Publication, August 2020
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V. Pao € 103 TEBh-AT

90 091 DGR Nee& 0 HCE (4 AP
AR91404 (hnSPP@- N8+ Gaot9° eoLnoet7 AP0
Par 1L TEENAFT (LT10 S50

1. @YATL8 (L98-72) - GAPNH9T Ahdt aP T8
Teeht

ay\TLE  (N9%72)-90A°0H97 o078 0 F TCEht
NA71 NP hAA 0927 AP H? 2150:: TCEhk
NPTt %h0-4 ShohFeh SHRT L48 A9.0 a7
av 30 1@+ : @,V Double Bituminous Surfaced Treatment
(DBST) PAOGAT o2 71& TEENT 48 L% CHIPT AAD-:
LU a7IL (Ve FHIEHT G 81397 avQhh I°%C
OAT P90 APT NFFE PRECPT ATLUI° H Pi
FAAPG AINTS 01PN (G-PF7 Pt 1o

Nophh 4G A1-°LeP VST ANEISTE 2110
NrTeehk N Lo+ @t PAtmOE Lavist av it T
NTPMoOPFO  +LIIT),  e4HLT  TIAAL  AT9.L4
ANILL A 2V v-sJ 13, 693, 000 “%. L& NAL (4
R4 hG 189 L. 7. L&A L17N 170F +90CT Adh A
AILUT 0GPT ATINGOT NTLeNEAT PTe  hIPPT
APCOHS AOHRLC A7AC A¢-07 A“INS DY £omav-17
237 013 PTF avpavt @ FAN:: WY U= P OO Ph1e-
ANPT AS APE AHIEET N9I0LATF@- 0703 1o47
237 RPPT A C1m-FA\::

PANNLD? FO U-zF AOPEI N9vl8T (SHLT
Pl O NTHOL T LAPFA ATCEhE P70
Yot hpmevst AT FA8CRT evhhd PIF@- 10C::
LV @A v-33P T ACl0FahA NTEEhTS (PG av(14f
Lt 228 PLNSNPT A@-@T AG Pantet PhhCT7
MMk hCI°E @0 +FAA:: PHAM@-T PLHLT
@RAe 19970 (evavCoe DOTPD- PEHLT T
oAt F0L-P o0& hPTT MBTLA::

NHY oF1a NDA7e0S QAT QASCH Anat 2o¢-
Pt NOHET OC I TACT Adld TAPA:: PT PS
ereeht AP T N2on N8+ Gavt +mSRA:: PGAT
DADTEG PaPANATT AT PE TIPT ¢-PT DFVAR
2012 N8+ Gaot (1 AmGS NTEENE 266 P104TT PS
PG avA PP FT N9 DL 1. 76n -TiE AG Tnb-ghsdem,
a8 e TEENRT ATIHPOC FP& (LAS- 10C::

LUT WTE, ONT +o0LAT 22007 WIHUY AP&T AT1ant
(0o APTPFT A0H20LANT AN OPF AL (AMA(LD-
eotmNe eard FOC Navhat: P77 16 TPPIT 2012
NrTeeht LT AL Pmdc @-L:avtq ACET (1aPL.aav-
NeHS 18T LCAAN: QU MT e NPk OHLSTT
TN NETYF 0L A TCENT ATLHOSG NE+T Tt
(LLLA BLLA:: PTI® 17 NFALR FONTIEPT aPASPPEYG
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A.ROAD CONSTRUCTION PROJECTS

Gemshu Beyene Construction PLC has acquired
ample experience in the road construction sector.
And, during this fiscal year, the company has been
constructing the following five road projects under
design bid and build contract agreements.

1. Mehalmeda (Km72)-Alemketema Asphalt
Road Project

Mehalmeda (Km72)-Alemketema Road Project
is located in the North Showa Zone of Amhara
Regional National state. The project main work is
the construction of new road with DS-4 geometric
design standard. And it is Double Bituminous
Surfaced Treatment (DBST) Asphalt road that covers
48 km length. This road traverse mainly through
mountainous sections, some rolling and very steep
escarpment terrain where heavy excavation, major
and minor structure work dominantly exists.

In due course of time, the topographic and geo-
technique character of the project location
resulted unforeseen catastrophic landslides and
necessitates frequent design revisions. These
situation resulted excessive excavation work
volume that exceeds 3,693,000 m3, and masonry
work volume that exceeds 189,000 m3. While
executing these activities, it can be imagined how it
had been difficult to supply and manage resources
required for the work. And these situations
imposes construction difficulties due the need of
special work methodologies and proper planning.

Failure to comprehend actual site scenario
with that of design aspects had been the major
challenge among a number of challenges that had
been managed throughout the project life time.
To ease such scenarios, proactive measures at
project as well as at head quarter level had been
made frequently through formal correspondences,
and tripartite meetings. Indeed, with due
scrutiny of proposed designs, the company had
played indispensable roll in identifying design
shortcomings and proposing practical solutions.

With due efforts of our company and other
stakeholders, design related issues had been
resolved. And major works of the project had been
substantially completed last year (in 2011 EFY).
Whereas, minor remaining works like side drainage
activities and ancillary works were scheduled to be

Gav R g hti thh 2012
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AT PNEATFT PTIHPOE +H90C LB9° 1L NaPHoIE
AT TECERRT AL e ts RS taTzd:: N7LeANT
vad hivtk (8@ YOS 0L AL et 8T
099840 OMPAA PLCEE (e~ hL.909° AL G AALZA\::

“TIIGU IS WolU? N777510 AP25% 73
ABLN &AG ATPAIF B
IPg>. O\ S DP

“Be thankful for each new
challenge, because it will build
your strength and character.”
Anonymous

accomplished in 2012 EFY before end of December
2019. Moreover, upon completion of this project,
it was planned to demobilize resources from this
project and deploy on Ginchi-Shikute and/or
Shikute- Chulute road projects.

While we were working to attain this scheduled,
and executed significant work, unexpected riot or
violence had occurred and caused major damages
(burning, breaking and looting) to equipment and
properties of the project on October 27, 2019.
Following this incidence, immediate transfer
of equipment, which were not damaged, to
other project had been practically impossible.
Whereupon a considerable time had elapsed,
our plan had been obliterated and other projects
progress had been significantly affected until
we transfer the resources to other projects.
Unfortunately, this event has caused substantial
damage on the company resources and affects its
overall performance.

Partial Picture of Mehal Meda AlemKetema Road

2. 90A°0-tT - R0 AdGAT a0 TCE T

PHY TEEhT ao1d haLa AN M8o ot Pt NN2Y
PO ”APNB, (AT Nué-P NAAR 70T RITA::
2v a8 hhln ANN-T28C NAD- AD-¢ a8 hooh
M6 AL FPE (9N Mé-90°Nta-L0, a8 avYN
PILwe (LIPY PTAD- GAI° P TINELD- L0 ot 1@+
eTCeeht PIF ad 85 NL9% PmmC P8 OF ANdAt
et @7l 18h04 OATEEP a2F QANADT
Qb4 QHRT LLF ao(lt @L hihet AaTAT aoe:
RLE 091089 10-:: QY TCENT WG e (&P T
PR4C 176G NEHG Pav-(t NP7 09000 hm-:: HY
O TeRTI6I° PG PG P10 F 4P QP 0206 T I0F:
NO%n T OTH AL P91.84° NGAHE PEALL 70T AG
(Ch &N TRl TITF 2677 Pt 1
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2. Alemketema-Dogolo Aspahlt Road Project

This project is located 180 km away from Addis
Ababa in Amhara National Regional State in North-
East part of Ethiopia. It starts at AlImketema town
on Muketuri-Alemketema-Dessie road, after
turning to the right of Addis-Gondar Arterial
road at muketuri town. The project major work is
upgrading of existing 85km gravel road to Asphalt
Concrete road in line with DS4 ERA road design
standard. The Project work comprises heavy
excavation along mountains and escarpments
sections while high fill embankment works exist
in flat sections. In addition retaining structures,
large span Bridge on Wonchit River and a number
of cross drainage structures are among the major
works.
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PHY TEChT nrret OGPt hibdlae A e-m-
N&Trt e+eavd AT MAFTF® O 0L O&i0-
FrPAPaA::  LUYS 2010 AS N2om 4% Havy
ATLTIPAPO  F1& PNl Ph07P@- e0Th YA
OTEEhE hd909° AL TAU BG4 PZd:: PTI° (IFmThd
PTG 1LY %6 N20-0 TR vt 4.57FT Ui
ATING HTFAA:: (LYI° AL+ 12012 P47~ Hovy 079 @-
PL° ML NN 076 hE. AT £.L7 A PN TAA: NG
avQ:sBG CANGAT TIPUE avAL PP 1A%k (9T PAPOI®
eTCENEY 0103 Lt K 8.4m7 TLCAA::

02012 227~ HaPY9° ANHGDY PTCECNEY ¢ TNt
55 (>f PUA A“InGPP JPL& INC:: OHUI® aPalt
%A% 097 AS 92 48+000 aPYA NAD- PaP 18 hGA
AL A4t A%t L4 AWPTE bl VP mPAN 2%~
TRE CTAAD 700 076 TR E6hs (A% 095 (N7
48+000) AS &7c (1L9% 85+000) P AAD: 7 AL
Othedt NaeaTie-t (Lag- 10C: : PFI° N TPI°F16 7 2012
NANNLO- .M @- AN PPN ANHG O -0 70D- AG
Y00 26 T Rl6t 10T aALPPT AL PMAG (LD Lav
MO HOART 990 FHCLPA:: (VI PN TCEhE
hhh. AQD @@Lt 2020 &40 260 +RCM $RTA::
LG N0 @-G N7 aPANFF @+ QA £CA AhAT 46T
Pt LG 04 AL NP (Lt aPALLPTE AheT
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IC 01 o047 (04T TP ALPT PhOGAT AR
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“ADET (177,097 I DPr7 avGgF4m-}
A28 TITNBW-F aDPC L ANT
0.8 PHCECL

“When faced with a challenge, look
for a way, not a way out.” -David
Weatherford

This project was commenced immediately after
signing of the contract. Resources were timely
mobilized to commence the permanent works.
Despite this, debarment of the company Bank
account in 2010 EFY, had significantly hampered
the progress of this project in 2010 and 2011
EFY. Through indispensable efforts and assigning
part of the work to subcontractor, the company
had successfully managed and overcome the
unfortunate scenario. And, at the beginning of 2012
EFY, the company had regained its former status.
Crusher and Asphalt Mix Plants were mobilized
and established on time to expedite the progress
of this project. Most of the project works (about
55%C) were planned to be executed in 2012 EFY.

Accordingly, we had been aggressively executing
the work on the road section between Alem ketem
and km 48+000, while the sub-contractor, S.Hawi
General Contractor, had been intensively engaged
on road section between Meragna (km 48+000)
and Dogolo(km 85+000). But, due to the riot
event of October 27, 2019, most of our company
construction equipment’s had been burnt, damage
and other resources were looted. And the project
was suspended henceforth up to March 2020.
With due successive efforts of our company and
concerned stakeholders, on April 2020, we have
resumed the works of this project by using some
remaining resources in Meragna Woreda and
by mobilizing additional resources as much as
possible. This project has substantially completed
activities related with Earthwork and drainages
works. And yet, Pavement layer construction will
be its major target for 2013 EFY.

Prtila Picture of Alemketma -Degolo Asphalt Road Project at Different Stage
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3. Ginchi-Shikutie Aspahlt Road Project

The road project was located in Oromia National
Regional State in Western part of Ethiopia (West
Showa Zone). And it starts at the outskirt of Ginchi
town, turning to the right while leaving Addis Ambo
trunk road to the left. The project work consists of
upgrading existing 59 km gravel road to Asphalt
Concrete road in line with DS4 ERA road design
standard requirements.

This road project was commenced immediately
after signing of the contract. Resources were
timely mobilized to commence the permanent
works. Despite this, debarment of the company
Bank account in 2010 EFY, had significantly affected
the progress of this project in 2010 EFY and 2011
EFY. As explained earlier, through indispensable
efforts the company had successfully managed and
overcome this unfortunate scenario.

In 2012 EFY, the company had planned to
expedite the progress of this project by deploying
equipment from projects which were expected
to complete their major work before end of
December 2019. But the damage of equipment
and properties of Mehalmeda-Alemketema and
Alemketema-Dogolo projects on October 27, 2019
had obliterated this planning. In addition, pending
ROW issues of town sections, Jeldu(Gojo), and
Shikute with a total length of 13km, has been one
of the major problems we faced in this fiscal year.
And, it had been difficult to execute actives in town
sections as we had planned. This situation pends
critical activities related with town section side
drain Gutter and Median works. Up on settlement
of ROW issues, special work methodologies must
be implemented to avoid delay of subsequent
activities.

Rainy weather condition of the area, had been
another scenario that hampers the progress of
the project. With time, we have confirmed that
the effective construction period of the project is
not more than 7 months. Hence we must execute
elusively all parallel activities of the project at a
time to boost this project performance. Currently,
Major activities related with Earth work, drainage,
structures and pavement layer are substantially
constructed in this project. In 2013 EFY, the project
is expected to execute remaining works on sections
which are not completed yet and deliver the
project on time.

20



900 091 DHvESNAT Z/et /e hare @

Partial Picture of Ginchi-Shikute Asphalt Road Project at Different Stage
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4. Shikutie-Chulute Aspahlt Road Project

The road project is located in Oromia National
Regional State in Western part of Ethiopia (West
Showa Zone). And it starts at the outskirt of Shikute
town at about 59km away from Addis Ambo
trunk road along Ginchi-Shikute road and ends
at Chulute town. It is part second part (Lot Il) of
Ginchi-Shikute-Chulute Road project. The project
work consists of upgrading existing 63.2 km gravel
road to Asphalt Concrete road in line with DS4 ERA
road design standard requirements.

Up on signing a contract agreement with Ethiopian
Roads Authority (ERA) on the 9th of May 2019
and the project work was commenced on the 9th
of September 2019. And, after construction, this
road project it is expected to improve the socio
economic status of the community and resolve the
current public transport problem arising from the
current poor road condition.

Similar to Ginchi shukute project, In 2012 EFY, the
company had planned to enhance the progress
of this project by deploying equipment from
Mehalmeda -Alemketema and Alemketema-
Degolo projects, which were expected to complete
their major work before end of December 2019.
But the damage of equipment and properties of
Mehalmeda-Alemketema and Alemketema-Dogolo
projects on October 27, 2019 had obliterated this
planning. Moreover late assignment of supervision
consultant has also delayed design review and
approval processes. Whereupon commencement
of the permanent work were not on time as it had
been planned. With due efforts, the project had
executed significant earth work volume within a
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Partial Shikute-Chullute Asphalt Road Project Pictures
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short period. Yet, however, much has to be done
in the forthcoming year’s to complete the project
works within the contract time.

5. Ambo Town Internal Asphalt Road Project

This road project is a package of road segments
that are totally located within ambo town. The
package has 6 (six) segments whose length adds up
to 15km. And, the widths of the roads ranges from
18m-30.50m. Ultimately, the construction of these
roads will improve the current traffic management
difficulties by providing alternative access routes
within the city.

After signing the contract, on the 25th of February
2016 the project was commenced on the 24th of
March 2016.The project consists of construction
of new roads, upgrading of the existing gravel and
partially surfaced asphalt roads of the city.

The nature of works of this project is quite different
from other undergoing road projects as it is located
within a City. And road construction within a city
has peculiar challenges related with ROW issues.
Practically, it had been impossible to commence
work in any of this project road sections without
prior removal of surface, sub surface and areal
properties.

During 2012 EFY it had been planned to execute
work on all segments of this project. However,
construction activities had been carried out only
on two road segments, Segment 2 and segment 3.
And this was due to late removal of obstructions by
the roads authority. Segment 1A had been cleared
of obstructions as of April 2020, but construction
activities were not fully executed due late design
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revision and subsequent need for removal of
additional obstructions. Similarly, Segment 1B was
cleared of obstruction as of June 2020 and due rainy
weather condition it became difficult to execute
work except clearing activity. Indeed, in 2012 EFY
only less than 50% of the contract length has been
readily available for work. And it had been difficult
to carry out the works in line with the approved
master work program and internal work schedule
of the project.

Despite this, however, the project had completed
earth works, side drainage works, a box girder
bridge ( at Huluka river ) and pavement layers up to
sub base layer on substantial length of those section
that were timely cleared of ROW obstructions.
Certainly, removal of obstruction on segment 4,
Segment 6, Segment 1A, and part of Segment 1B
will be the outstanding issue of the project for
execution of works in the upcoming, 2013 EFY.
Hence, all stakeholders should work jointly to
remove obstructions from the aforementioned
road segments for on time completion of the
project.

Ambo Town Internal Asphalt Road Partial Pictures
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B. BULIDING CONSTRUCTION PROJECTS

While constructing its own head quarter building
and its sister company international hotel building
by its own force, the company expands its horizon
in the construction industry. Indeed, the successful
completion of these building projects have opened
a new endeavor towards contracting construction
projects in the Building sector. And, currently the
following building projects were under construction
in this fiscal year.
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1. Ellilly International Hotel Expansion and
Parking Project

GemshuBeyene Construction PLC signed the 1st
ever high rise building contract agreement with
Elilly International Hotel, a sister company, for
the construction of Elilly Multi-purpose Building
Complex and Parking. The construction supervision
works is currently being undertaken by KOLLEG
Consult PLC.

Since this ultra-modern high rise building project
was the 1st in its type for GEBECON PLC, it opened
further opportunities for the company to meet and
realize the goals of building construction industry.
The design scheme of this building is ultra-modern
that comprises 2B+G+21 high stories. And it’s is
located adjacent to Elilly International Hotel.

It is the first building of its kind in the City with
eight floors of car parking that can accommodate
300+vehicles at a time. And it has been intended
to serve customers of Elilly International Hotel in
particular and the public in general. The building
is intended to provide multi-purpose functions up
on its completion. Currently the project is almost
completed except remaining minor finishing works
which will be executed in the 1st quarter of 2013
EFY and the project is expected to be handed over
to the client accordingly.
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Completed Elilly Multipurpose 24 Stories Building
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2. Arsi University Building Project

Gemshu Beyene Construction PLC has entered in
to a contract agreement with Arsi University for
the construction of part of the University building
in Asella town. The major works of the project
comprises one large student canteen, Clinic and
main-gate with 4.2km fence. The construction
supervision of the project has been currently
undertaken by Aspire AECOM Architectural and
Engineering PLC.

The aspiration of design were historical symbolism
and cultural reflection of Arsi- Oromo culture.
Hence, the roof structure of student canteen, main
gate and fence were architecturally designed to
signify Arsi-Oromo heritages.

The construction of the student Canteen and the
Fence with the main gate have been undertaken
by GEBECON PLC while that of the Clinic was sub-
contracted to Homa Construction PLC. And, the
canteen building was one of the vital elements
of a university as it accommodates a number of
students besides its monumental symbolism. The
building of canteen up on completion, comprises
functions like large and modern kitchen, serving
area, storage area, large hall for dinning with the
provision of an open down lights spaces.

Major works which have been carried out by
GEBECON PLC (Student Canteen, Fence and main
gate) are more or less completed except the RHS
Rubber Copping of the fence and the ‘Chocho’
construction at the main gate. The Clinic Work,
undertaken by Homa construction PLC, has been
also substantially completed. Indeed, the project is
substantially completed and it will be handover to
the client in this fiscal year.

C. WATER WORKS CONSTRUCTION PROJECTS

GEBECON introduced Water Works Construction
Department in 2017 as a new business line for
the first time to undertake the construction of
water works and related projects. In 2012 EFY our
company has been engaged in the construction of
Mojo Medium Scale Irrigation project whose detail
is presented as follows.
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Mojo Medium Scale Irrigation

Project:

GEBECON PLC in JV with Asegid Ephrem Water
Works Contractor (WWC) entered in to a contract
agreement on 25th April 2019 with Oromia
Agricultural and Natural Resource Bureau for the
construction of Mojo Medium scale Irrigation
Project. This project is located in East Hararge
Zone, Mayu Muluke and Qumbi Woredas of State
of Oromia. And one can reach this project, after
traveling 511 km on Addis-Harar main road and
turning to the right at Adele village and travelling
additional 150km on gravel road that connect
Adele, Girawa and Usse towns,.

The works under this contract consists of the
construction of Head Work, Canal works, Access
Road and Camp construction. In 2012 EFY, camp
and access roads construction were completely
constructed while head work and main canal
constructions are at promising stage. Therefore,
main canals, secondary canals, drop structures and
head work constructions should be completed in
the upcoming 2013 EFY.

SUMMARY OF TO DATE EXECUTIONS

Summary of the 2012 EFY year to date and total
to date contribution of projects on the company
performance is shown in Chart 1, Chart 2, for ease
of reference.
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Chart1: 2012 EFY Total Executions by Project
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“Expect obstacles and face them head on. They are going to come up so
the way you handle them is what makes all the difference.” — Lance Dale
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Conclusion:

Whereas the aforementioned problems that
we had encountered in 2012 EFY had been very
dreadful, the overall performance of our company
is remarkable. But, these problems had leftover,
a significant back logged work, which should be
substantially completed in the 2013 EFY. And this
necessities a well-planned action that can ascertain
an efficient utilization of resources.

Among the projects that had been undertaken
in the 2012 EFY, Mehalmeda-Alemketeam is
transferred to the client. Arsi University and
Elilly Hotel Expansion project are substantially
completed except minor finishing work. Hence,
these projects have no influence on the upcoming
2013 EFY Company performance.

Whereas Shikute Chulute Asphalt road project
and Mojo medium scale Irrigation project
progress should be expedited in the upcoming
2013 EFY. And special effort should be exerted on
Alemketema~Dogolo and Ginchi Shikute projects
which must be substantially completed in 2013
fiscal year. Therefore, our company management
staff and employees should prepare and discharge
their responsibility to complete these project
within the anticipated cost, quality and contract
time.
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The Way for Effective Team Building in the Workplace

Ato Kassim Fite
Company Adviser
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“Everyone has to work together, if we can’t get everybody working toward
common goals, nothing is going to happen.” —Harold K. Sp erlich
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1. Introduction

Team building is a collective term for various
types of activities used to enhance social relations
and define roles within teams, often involving
collaborative tasks. Managers and organization
members universally explore ways to improve
business results and profitability. Many view team-
based, horizontal, structures as the best design
for involving all employees in creating business
success. Team building involves a wide variety of
activities, presented to organizations and aimed
at improving team performance. It is a philosophy
of job design that sees employees as members of
interdependent teams rather than as individual
workers.

Teamwork has always been an essential
capability for successful enterprises, but with
today’s organizations undergoing disruption and
digitization in an ‘innovate or die’ economy, it is
now more important than ever that employees
can collaborate effectively across geographical
sites, between business functions and within
increasingly fluid job hierarchies.
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The paper examines the development of teams in
organizations. It explores key issues associated with
the implementation of teamwork and examines
the prospects and challenges of team building to
present a realistic idea of what can be achieved
through teamwork.

2. The Team Building Concept

A team can be defined as a small number of
people, with a set of performance goals, who
have a commitment to a common purpose and
an approach for which they hold themselves
mutually accountable. Team Building involves the
process of enabling the group of people to reach
their goals. It consists of steps like clarification of
team goals; identification of hindrances to goal
achievements; facing the identified challenges and
enabling the achievement of the goals. Teamwork
is an integration of resources and inputs working
in harmony to achieve organizational goals, where
roles are prescribed for every organization member,
challenges are equally faced and incremental
improvements are sought continually.

There are two basic skills in the team building
process. The first involves recognizing the right
issues, and the second has to do with tackling them
in an appropriate way and order. Team building has
various forms depending on the size and nature
of the team. For instance in situations where
team composition is continually changing, the
empbhasis is on developing the skills in individuals
to be effective team members and it endeavors to
change the skills and abilities of the individual at
operating within a team or within multiple teams.
However, where team membership is relatively
static like in management teams the emphasis
is on efforts aimed at improving relationships
between team members.

The largest scale is that of organizational team
building. With the exception of the senior
management team, the ability of individuals to
make an impact on the corporate culture is very
limited. One of the key aims of the team building
is to change the behaviors and attitudes prevalent
in the organization, which are almost independent
of who actually works there. Team building doesn’t
just mean getting the team together. It is more than
generic activities imposed upon teams without
any real consideration for what the team wants or
needs.
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There is need for a more considered approach
and above all, something where the objectives are
clearly stated and can be met. It is necessary to
take into account specific issues that need to be
addressed and the sorts or personalities involved
in the team. As opposed to group work, which
relies on exchange, teamwork relies on discussion.
Since the tasks are usually collective, the natural
outcomes of teamwork discussions are negotiation
and compromise. While no members might get all
their own way, the outcome always reflects the
best thinking and priorities of each group member.
Teamwork can be quite efficient since it results in
everyone feeling that his or her point of view is
adequately represented and accounted for. The
discussion helps to identify each person’s highest
priorities and the negotiation and compromise
helps to synthesize these into an outcome that
reflects the group’s collective priorities for success.

3. Determining the Need for Team Building

Several factors may be indicative of the need for
team building. Some of these include; negative
reactions to the manager; decreased productivity;
apathy and lack of involvement; complaints about
quality of service; lack of initiation, imagination,
innovation; routine actions taken for solving
complex problems; conflicts or hostility among
staff members; ineffective staff meetings, low
participation, minimally effective decisions;
decisions misunderstood or not carried through
properly; confusion about assignments, missed
signals, and unclear relationships as well as
complaints of discrimination or favoritism.

4. Objectives of Team Building

Team building has several major objectives one
of which is enhancing good communications with
participants as team members and individuals.
There is also increased productivity and creativity.
Another objective of team building is to achieve
better operating policies and procedures thereby
motivating team members to achieve goals. It is
also aimed at ensuring clear work objectives and a
climate of cooperation and collaborative problem-
solving. Furthermore team building enhances
higher levels of trust and support. With team
building, diverse co-workers work well together
and there are higher levels of job satisfaction and
commitment.
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5. Stages of Team Building

For teams to be effective, the people in the team
must be able to work together to contribute
collectively to team outcomes. But this does not
happen automatically: it develops as the team
works together. Basically team development
involves five stages each with its own special
challenges. They called the stages: forming,
storming, norming, performing, and adjourning.

The first stage of team building is the forming
which is the stage at which a group of people come
together to accomplish a shared purpose. Next is
the storming stage which involves disagreements
about mission, vision, and approaches and team
members getting to know each other. This stage
can be characterized by strained relationships and
conflicts. This is followed by the norming stage
where the team has consciously or unconsciously
formed working relationships that are enabling
progress on the team’s objectives. The fourth
is the performing stage in which relationships,
team processes, and the team’s effectiveness in
working on its objectives are synching to bring
about a successfully functioning team. The final
stage is the transforming stage where the team is
performing so well that members believe it is the
most successful team they have experienced; or
the ending stage where the team has completed
its mission or purpose and it is time for team
members to pursue other goals or projects.

It must be noted however that not every team
moves through these stages in the stated order.
Again, various activities such as addition of new
team members can send a team back to earlier
stages. The experience of the members, the support
the team receives and the knowledge and skills of
the team members are factors that determine the
length of time necessary for progressing through
these stages.

6. Building Effective Teams

The majorrequirements for building effective teams
are: () It should be small enough in the number of
members; (II) Adequate levels of complementary
skills; (I) Truly meaningful purpose (V) Specific
goal or goals; (V) Established clear approach to the
team’s work; (V1) A sense of mutual accountability;
and (VIl) Defined appropriate leadership structure.
Effective team functioning requires finding time,
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selecting team members, empowering team
members, providing training in relevant skills
and knowledge, developing shared goals, and
facilitating team functioning - particularly in the
early stages of the team’s work.

Effective teams are carefully designed. When
assembling a team it is very important to consider
theoveralldynamicsoftheteam.Ascholaridentifies
five dynamics that are fundamental to team
success. The first dynamic is team membership.
Successful teams are made up of a collection of
effective individuals who are experienced, have
problem solving ability, are open to addressing
the problem and are action oriented. Second is
team relationship which has to do with the ability
of team members to give and receive feedback.
The third dynamic is team problem solving which
implies that team effectiveness depends on
the level of focus and clarity of the goals of the
team. Fourth is team leadership. Effective team
leadership depends on leadership competencies. A
competent leader is focused on the goal, ensures
a collaborative climate, builds confidence of team
members, sets priorities, demonstrates sufficient
“know-how” and manages performance through
feedback. Organizational environment is the fifth
dynamic of team success and it has to do with
the climate and culture of the organization being
conductive to team behavior.

Several authors have come up with ways of
developing effective teams. While there is no best
way to design, develop and support highly effective
teams, it has been tried to summarize the major
components of effective team building as:

A. Clarity of Expectations and Objectives: Forteam
building to be effective the objectives must be
specific, measurable, achievable, and relevant
and have a time frame, in short must be SMART.
As much as possible, input from all members
must be included in the design and wording
of the goals. All expectations must be clearly
stated and this must be clearly understood
by team members who must also understand
the reason for the creation of the team. There
must be clear means of measuring the ongoing
effectiveness of the team which should be
written down for eventual communication to
and discussion with all team members.

B. Perspective: Perspective has to do with team
members understanding the reasons behind
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their participation on the team and how
the team fits within the organization. Team
members need to know not only where their
team fits but how the team strategy fits in
the total scheme of plans and success goals,
mission, goals, principles, vision and values.

. Dedication: This involves the willingness of

team members to participate on the team and
seeing their mission as important. Visions must
be shared with employees in ways that compel
them to act. The dream and direction of the
team should be presented in such a way that
other people want to share and follow. This
is because the leadership vision goes beyond
written organizational mission statements and
vision statements to permeate the workplace
and manifest in the actions, beliefs, values
and goals of leaders. To excite and motivate
employees to buy in the vision, the direction
and purpose of the vision should be clearly set;
the peculiar strengths, culture, values, beliefs
and direction of the organization must be
reflected.

The level of dedication of team members is
usually dependent on factors like team choice;
belief in the importance of the team; team
members feeling valued; challenge, excitement
and opportunity; as well as recognition.
Appropriate environment for team success
improves team performance, and reduces
dysfunctional behavior.

. Capability: For effectiveness to be achieved,

there is need for the team to feel that
participants are appropriate and that its
members either possess requisite knowledge,
skills and capabilities to address the issues for
which such teams were formed or have access
to needed help. The team members may need
training to learn new skills which allow them
to work together effectively, such as effective
communication, conflict resolution and problem
solving skills. Training and development allows
them to take on new responsibilities. Where
team members possess inadequate work skills
and knowledge, teams are less likely to succeed.

E. Contract: Contract involves the team taking its

assigned area of responsibility and designing its
own mission, vision and strategies to accomplish
the mission. Consequently the team must
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defineand communicateits goals; its anticipated
outcomes and contributions; its timelines; and
means of evaluating both the outcomes of its
work and the process the team followed in
accomplishing tasks.

F. Resources: Team members must feel that the

resources, strategies and support needed to
accomplish the stated mission are available.
Teams need access to resources such as money,
time, equipment, technology, people and
information for them to operate effectively.
Providing the resources depends on trust on
the part of the organization and responsibility
on the part of the team members.

. Power: For effectiveness teams need authority

to take decisions. Consequently a certain level
of empowerment is necessary for them in order
to carry out their work efficiently. Without this
authority they would need to get approval for
their ideas and these ideas may be rejected
before they are either proven or not proven.
For innovation to occur, teams must be allowed
to experiment. However, there must also be
a clear understanding of boundaries by team
members. To achieve this management must
create a work environment in which people
are empowered, productive, contributing, and

happy.

. Cooperation: This has to do with the team

members understanding team dynamics and
group processes. They must understand the
stages of group development, their roles and
responsibilities as team members and be able
to work together effectively at the interpersonal
level. Cooperation also involves the team being
able to approach problem solving, process
improvement, goal setting and measurement
jointly. Group norms or rules of conduct in areas
such as conflict resolution, consensus decision
making and meeting management must be
established by the team using an appropriate
strategy to accomplish its action plan.

Communication: Effective team building
involves clarity about the priority of team
member’s tasks with an established method
for the teams for feedback. Feedbacks must
however be received with grace and dignity
bearing in mind that people hesitate to give
feedback to others out of fear of hurting them
or having to deal with defensive or justifying

behavior.
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To obtain feedback there should be openness to
feedback. Nevertheless, it should be noted that
feedback is not always right. The reliability of
the feedback should be determined by checking
with others. There should be important
business information regularly with team
members communicating clearly and honestly
with each other and bringing diverse opinions
to the table. Necessary conflicts must also be
raised and addressed.

J. Creative Improvement: Teambuilding is about

change and the interest in change must not only
be real, it must value creative thinking, unique
solutions, and new ideas while at the same
time rewarding people who take reasonable
risks to make improvements rather than those
who fit in and maintain the status quo. There
must also be adequate provision for necessary
human resource development to stimulate new
thinking. The process of reviewing employee
ideas, and encouraging creative thinking
from employees, has evolved over the years.
Adequate time must be created to read about
new ideas, revel in the creative thinking of staff
and make changes.

K. Responsibility and Accountability: In spite of

the obvious value of employee recognition,
it is so closely guarded in many organizations
and several reasons have been adduced for
this including time and the fact that it often
results in employee complaining, jealousy,
and dissatisfaction. Team members need to
feel responsible and accountable for team
achievements. Rewards and recognition
must be given when teams are successful
with reasonable risk being respected and
encouraged in the organization rather than
team members fearing reprisal. Team members
need to spend their time resolving problems not
finger pointing and the reward systems must be
designed to recognize both team and individual
performances. Clear criteria for eligibility
must be established and anyone who meets
the criteria should be recognized. However,
employee recognition approaches and content
must also be inconsistent. Employee recognition
should be consistently fair, but must not become
expectations or entitlements. Inconsistency is
therefore encouraged in the type of employee
recognition given. Employee recognition is one
of the most powerful forms of feedback.
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Timely employee recognition enhances positive
feelings and positively affects confidence in
their ability to do well in the workplace. one of
the most powerful forms of feedback. Timely
employee recognition enhances positive
feelings and positively affects confidence in
their ability to do well in the workplace.

Harmonization: Harmonization involves the
synchronization of teams by a central leadership
team that assists the groups in obtaining what
they need for success. It involves the planning
of priorities and resources allocation across
departments. Cross-functional and multi-
department teams should be coordinated
to work together effectively. Managers
and supervisors who become team leaders
experience a significant change of role because
team leaders do not direct or control work, but
instead work as coaches and mentors. Effective
communication, leadership and consulting skills
will be required which may necessitate training
and development. A new mindset is also
required. Team leaders concerned with a loss
of power need to understand that their new
role is pertinent to the success of the teams,
and that their knowledge is required now more
than ever. The issue is therefore not about the
erosion of power, but a shift in the source of
power from legitimate to knowledge based.

Cultural Change: Culture is the environment
that surrounds a workplace at all times. It is a
powerful element that shapes work enjoyment,
work relationships, and work processes.
Culture involves the values, beliefs, underlying
assumptions, attitudes, and behaviors shared
by a group of people. It is the behavior that
results when a group arrives at a set of -
generally unspoken and unwritten - rules for
working together. An organization’s culture
is made up of all of the life experiences each
employee brings to the organization. Culture
is especially influenced by the organization’s
founder, executives, and other managerial
staff because of their roles in decision making
and strategic direction. Culture is reflected in
language, decision making, symbols, stories
and legends, and daily work practices. An
organization’s culture is made up of all of the
life experiences each employee brings to the
organization. The team-based, collaborative,
empowering, enabling organizational culture of
the future s different from the traditional,
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hierarchical organization. Therefore
contemporary organizations must either be
in the process of or have plans of changing
systems of rewards, recognition, appraisals,
recruitment, selection, development, planning,
motivation and management of the people it
employs. The more an organization can change
its climate to support teams, the more it will
receive in pay back from the work of the teams.

7. The Prospects of Teamwork

The prospects of teamwork may vary for across
organizations because they are dependent on
several factors, like the culture and climate,
effectiveness of team leadership, and the
organization. Great teams make things happen
more than anything else in organizations. First,
teams optimize the use of human resources by
allowing organizations to gain access to individual
knowledge and skills. An implication of increased
complexity is that managers can no longer know
everything about all aspects of organization
operations and it is essential that the knowledge
and skills of the workforce be utilized. Second,
teams enhance organizational learning because
employees are able to experiment and create
strategies that are best suited to their work.
Teams can create a synergy by bring about gains
in individual productivity and efficiency. They also
brings about increased levels of job satisfaction,
motivation and employee commitment since
they are associated with a greater variety of tasks
and added responsibility for team members. The
resultant effects of this include reduced staff
turnover and absenteeism and consequently
reduction in organizational costs and improved
organization memory or knowledge base.

8. Impediments and Challenges to Teamwork

The implementation of teams is, fundamentally, an
organizational change and development process.
Teams are, therefore, susceptible to all the
challenges that can occur during any organizational
change process. In particular, employee resistance
may result where employees are required to
work with other employees with whom they are
unfamiliar. The team may not share clear goals
or purposes, and therefore as earlier discussed
defining specific goals is very important. The
time trade-offs in decision making. There may be
problems of “groupthink” and pressure to conform
as well as the potential for increased conflict over
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decision making. Without adequate team training
and preparation, it is unlikely that teams will work
effectively to develop and realize a shared vision.
There are also the challenges arising from lack of
communication; personal conflict; overemphasis
on give and take relationship.

A major risk of team building is that a team
member may become cynical of the organization.
Team building events must be complemented
with meaningful workplace practice. Where team
members do not see an improvement within an
organization associated with team building events,
they may view such events as a waste of time and
this may consequently result in loss of trust in the
organization, harm motivation, decrease employee
morale and production.

Another problem is that which occurs when the
teams are not trusted enough to make major
decisions and consequently the teams and
the organization to which they belong, are not
reaching their full potentials. Seeking permission
before implementing ideas reduces timeliness and
ownership. Innovation is also reduced as teams
are forced to suggest solutions that are likely to be
accepted. Some suggest that coordination needs
effective team leadership and team performance
requires a balance between autonomy and
decentralization of power on the one hand, for
the sake of both motivation and flexibility, and
centralized control on the other hand, for the
sake of coordination and predictability. Fostering
a healthy work and home life balance tends
to make organizations run smoother and less
problematically, especially in areas of grievance
and counseling, stress and conflict, disputes
and litigation, recruitment and staff retention,
succession planning, company reputation and
image. There are also the implications and risks of
organizing socially irresponsible team events and
activities which affect performance, management
distraction, and staff retention; risks of litigation
and bad publicity. A socially responsible employer
should be able to demonstrate they have been
duly careful and diligent in minimizing such risks
when organizing any work events. Finally, there
are always going to be those resistant to the very
idea of “team building” or others whose comfort
zone is very small. This must be acknowledged and
program that takes it into account created.
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9. Conclusion

Implementing and supporting teams in an
organization, needs considerable organizational
change and consideration of many issues.
The entire organization ranging from the
team members, supervisors, managers, the
organizational structure, culture, work processes,
methods, and social relationships are affected. The
depth and scope of the changes implies that team
building and implementation is a lengthy process
presenting many challenges. However the benefits
are enormous and those implementing teams have
no plans to revert to their previous structures.
Despite the challenges, effective teambuilding
provides many benefits to organizations.

‘WL A2€ aoIPa)f B07g 1D-F A 7B T
AB7T 1% AAIC? 7oL (7 s
A0 G

“Coming together is a beginning;
Keeping together is progress;
Working together is success.”

-Henry Ford

)

T OGETHER EVERYONE
ACHIEVES MORE
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GEBECON strongly believes that human resource
development is critical to the success of any
organization. Based on this belief, Gemshu Beyene
Construction PLC has been providing various
trainings to the workers and managers every year
to develop the skills and knowledge of the workers.
In the 2012 Ethiopian budget year, it provided
trainings to various management and staff
personnel of the organization on various topics.

Accordingly, 22 management staffs from Head
Office and projects on Project Management
and Contract Administration topics have been
given for two days (on Sep 6 and 7, 2019) at Ellily
International Hotel.

Training on Project Management & Contract Administration

taoAae, LHS 03 MA@ U ANTSLCT AdPe-C ¢ AL
AFATI4 9 (HM') PPG aP0SP (WG ATCRNT %4 havdnC
PALPTS KENCT MO-OT AGATT NA@+ U A“PHS
A9oeC AL QT4 AT P2°AMS CONF AL A°AmS
PHAM AP O FenT169° NPS@- oo/ AG hTEeh T
NMFONm- 15(A0¢ APOT) ATLPE PEhzh 0APePT
Na2AZLPT P16 WG APPH H46P Thdt 9847 PU-tvt ¢S7F
AAMS N@OT AGANT AAMS TATLA::
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At the same time and place, 9 (nine) Head Office
and Project administration officers engaged
in  Human Resource Management activities
were trained on four topics focusing on Human
Resource  Development and Management.
Additionally training on construction machineries
and equipment maintenance and handling for 15
(Fifteen) technicians from Head Office and Projects
was provided for two days using in-house resource
persons.
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Training on Cons. Machinaries & Equipment Maintenance
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In addition to the above trainings, our company
adheres tothe ISO 9001-2015 Quality Management
System, which is designed to enhance this on a
regular basis. A training program was implemented
with the participation of 10 staff from the Head
Office and Project Offices.

Training on Human Resource Management
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At the end of the training the trainees indicated
that having a change-oriented leadership and staff
in an organization will lead to the realization of
the strategic plan of the organization, which could
be achieved through implementation of capacity
building programs.
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Training on ISO 9001-2015 Quality Management System
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In order to be competitive in today’s world, there
must be a competent human resource that is
developed in knowledge and skills. It is imperative
that a company keep up with this vital resource
by constantly developing its staff knowledge and
skills. Therefore, it is important to strengthen
the human resources capacity through training,
further improve staff management system and
employee handling, ensure fairness, transparency
and accountability, and reduce labor turnover with
the help of modern information technology.

“WE &1 N72478C 2002 ATTA.” -(1.(L.. 62010
“To make headway, improve your head.” - B. C. Forbes
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2012 EFY GEBECON Annual Staff Assembly Hel

Ato Gemshu Beyene
General Manager of the Company
Delivering Opening Speech
on Staff Assembly
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Gemshu Beyene Construction (GEBECON) PLC, since
its establishment has been colorfully marking its
staff assembly every year. This is one of the annual
events anticipated with excitement among all
staff. The even brings together company staff from
across projects and from head office. Accordingly,
GEBECON has colorfully held its annual assembly
of staff members on September 08, 2019 at Elilly
International Hotel in the presence of invited
guests and company business partners.

Founder and General Manager of the Company
Mr. Gemshu Beyene has welcomed the guests in
his opening speech of the event and recalled that
the company has come long rough way to present.
He also highlighted some of the successes and
challenges faced during the year and indicated
future directions.
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Among the successes, he said the company has
managed to overcome from the damages caused
by manmade problems to sustain itself and
ensure job security for employees. He indicated
the full completion and handover of Azezo-
Gorgora Road Project, and thanked the entire
company community for the substantial successful
completion of Mehal Meda-Alem ketema Asphalt
Road and Arsi University Building projects.

In line to this Mr. Gemshu has mentioned the
complex nature of Mehal Meda-Alem ketema
Asphalt Road project. He said, given the difficulties
associated with the topographic and geological
character of the project site, as well as design gap,
and to address these problems, the company took
its initiative in hiring a foreign expert.

Considering an ethical standard expected from
construction sector design appraisal has been
recommended and that saved the employer a cost
of more than 100 million Birr. The project has come
to this level paying immense price and passing
through four managers and five site engineers,
he said. He expressed his joy for this project has
emerged a special from other road projects by its
profit record, which he said has to send a message
to other similar projects. He also thanked the
project manager Eng. Henok Mebratu, and Mr.
Getaneh Beyene, who has been closely monitoring
and supporting the project as well as the entire
project staff.

On other hand, he mentioned the successful
work undertaken at company level to sustain
the operation and ensure job security through
contracts of one new road project and new
construction sector of mid-range irrigation dam
project. He thanked Dr. Wakgari Furi for his role in
realizing the new construction sector.

Mr. Gemshu also explained demands that had
been forwarded by employees, and taking the
overall situation of the country and capacity of the
company into consideration, he said issues related
to employment benefits has been adjusted. At last
he said a company needs time to get back on track
beating the unprecedented challenges it faced
and that requires concerted effort. He also noted
that for the future the concern should not be how
to get new projects but it should be designing
special strategy for external challenges and how to
diligently enhance the productivity level within
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Eng. Girma Guluma Presenting Company
Report
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Eng. Asfaw Diribsa Presenting Engineering Dep’t
Report

internal human, finance and material resources.
He concluded his remark by calling up on every
staff to make their concerted effort.

Deputy General Manager of the Company Mr.Girma
Guluma has also presented the overall operation
report of the company for the year. He started his
remark by thanking God for gathering everyone
at the annual staff assembly and welcomed the
guests. He presented the general project execution
of the company by taking note of the projects with
superior performance particularly; Mehal Meda-
Alemketema and Arsi University Building projects
while explaining the remaining ongoing projects
as not at an appreciable status. Meanwhile, he
indicated that the Earth Work of Alemketema-
Degolo project given to a sub-contractor called S.
Hawa PLC is in a better performance and thanked
the sub-contractor. Mentioning the two new
projects which contracts have been signed he said
in order to maintain long run success the company
has to successfully complete the projects at hand,
and he call up on every staff to make utmost effort
towards this goal.

He highlighted the major weaknesses witnessed
over the year in two separate ways namely at head
office and at projects.

At Head Office
¢ Failure to meet project inputs supply and budget

shortage that meets the inputs;

e Issues relating to property administration that
implies to follow up and monitoring as well as
gaps between head office and projects;

e Failure to undertake proper follow up and
support and related issues;
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The Deputy General Manager discussed some of
the external causes of these failures.

¢ Hard currency shortage;

e Supply shortage and inflation;

e Recurrent failure of construction machineries;
¢ Lack of key personnel in the market;

e ROW obstruction;

¢ Design gaps with some projects;

e Security problems and;

e Manmade challenges that have turned to the
year from the previous year.

At Project Level
¢ Improper utilization of inputs;

e Failure to comply with proper property
administration and resource management,
wastage, lack of sense of ownership, and
absence of taking swift corrective measures
from the source;

¢ Failure to make follow up and monitoring to
vehicles of the consulting engineer;

¢ Not meeting payment certificate deadline and;

¢ Failure to report the evaluation of every activity.
Upon concluding his presentation Mr. Girma
called upon everyone at their capacity to jointly
execute what is expected of them in a sense of
ownership to deliver better results.

Moreover, the Company’s Contract Administration
Division Head Mr. Asfaw Diribsa and Water Works
Division Head Dr. Wakgari Furi have also presented
activities undertaken by their respective divisions
during the year and their future directions.
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Dr. Mesele Haile, Presenting Water Works Dep’t
Report
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Dr. Wakgari Furi , Delivering Training for Company
Staff

On the occasion a capacity building training by
Dr. Mesele Haile under the theme “Construction
project Management, planning, Risk Analysis,
Quality, Safety and Ethics” was given to the
employees.

The event was concluded by handing out a trophy
award to Mehal Meda-Alemketema Road project
for its superior performance during the year. The
Project Manager Eng. Henok Mebratu has received
the trophy from the Company General Manager
and the guest of honor. In related to this the
General Manager announced that employees of
the project would get their monthly salary in the
form of bonus, and he called up on other projects
to take lesson from this and work relentlessly to
deliver better results and success.

Eng. Henok Mebratu Has Recieved Trophy from Honorable Gust & Company’s General Manager
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GEBECON Launches COVID-19 Mitigation
Campaign

ayA@-7 (FLS A1C U7 9>HA Dt £2.410-6 19A°
APE QL8 FAP hLD NavLdT AL PTUTTD- NALTAP
@M LD NAL-19 N9LA 271.30PD- (1T AP, TUPA.
OLCHT TLALTTT Nevnd POHPTT Vet hPPmé.
LIFA:: NHU® AAE N3O« NGAI° A1e-Ti 0N8IPTFII°
RIPC TWNELPS ANnTILeP PO-0FT hPANTA aPUPr
ANALTET ATOERTA::

NA1T79° (Gavt p-AHG D+ A D970 avBans @ 4L, avh(it

avPavg. Pa 3O (LY PNAF@7 OLCHT AaPhAhAG
NI At (ARG £L8 CANFREL 1LH AP hoIoe:
AP U7 APG ACIPEPT (10848 M- hPTDAL LITA::
MN079° AAEET LY A OLCHT AaPF29 W18 FA
Om.S +29t erAAG-TT PaohAhA ACIPEPTT +a0L-P
99849 0N Pav1e 1S TEENPT PoLTHROFD-Y
ANALPTT 9P NAAST ANALPT 09T F 17 UL+
NGAT7 Par216: +0LFT ALhD<F $Q1A::

NPTEPhPE At 0&CPE wetdT hPs aope? (it
A@- (1gAh (OGS H60 PTHHN, TIN6nNBP T avlpery
ALCANE MU-I° £LE ATLT T Wit ST 018VG apnEf
AYFCHC +THE NPLE® A9PCN hPTLLT PLITA:
APS a0/t Wit ST TN CF AT WHS.a0F T
e+241 NP (a6 1476 0F9° (F0-7 Aahahd
Ptbaomety VT APLHING TIAOLEPTT nenJ@-
NavAM&E hrt A AP HLLT S50

WRATIT KEENYAF UNNATA
VARYIRASI KOORONAR
IRRA HAA TSN

“wr

Al
rERNATOMALW
\J

Believed to be originated from the Chinese city
of Wuhan, described by its scientific name as
COVID-19, the virus has threatened the global
population spreading among millions and killing
many people. The disease has become a point of
concern causing social and economic crisis across
the globe including those developed economies.

It is to be recalled that the disease was identified
in our country at the start of the second half of
the year. Besides prevention and mitigation efforts
through declaring State of Emergency concerted
efforts have been excreted at all levels in the
nation. In order to protect its employees from this
pandemic GEBECON has implemented various
safety precautionary measures per the direction
given by health institutions. Other than this the
company has also undertaken mitigation support
activities at its road projects sites as well as for
other communities.

The company deployed relevant personnel from
the head office to every project sites so as to
raise awareness of the employees about the
disease. While sanitizers are being provided for
all employees, transportation services are availed
for employees at head office in line with practicing
safety standards set to be adhered at working
areas.

Some Pictures of Supports Provided by the Company for Coronavirus Prevention

Annual Publication, August 2020
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In addition to these mitigation efforts the company
provided sanitary materials for most vulnerable
community groups living in the project areas. In
order to enhance the medical service provision at
Ginchi-Shikute and Shikute-Chulute project areasin
particular the company has deployed an ambulance
vehicle from the head office and is serving the
community ever since the virus was reported. The
company’s dedication to help mitigate the spread
of the virus was not limited to the aforementioned
activities but also entails supply of various sanitary
materials and water tanker installation among
others in Oromia regional state from Ginchi to
Horo Gudru towns.

The company would like to note at this juncture
that it will further enhance its dedication to
continue its mitigation efforts against the virus.
The company also stresses the need to adhere to
prevention procedures and advises given by health
professionals everywhere at every circumstance
to protect ourselves and the public from the
pandemic.
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Controls
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1) Symptoms of COVID-19

Infection with SARS-CoV-2, the virus that causes
COVID-19, can cause illness ranging from mild
to severe and, in some cases, can be fatal.
Symptoms typically include fever, cough, and
shortness of breath. Some people infected with
the virus have reported experiencing other non-
respiratory symptoms. Other people, referred
to as asymptomatic cases, have experienced no
symptoms at all.

According to the American Center for Disease
Control (CDC), symptoms of COVID-19 may appear
in as few as 2 days or as long as 14 days after
exposure.

2) How COVID-19 Spreads

Although the first human cases of COVID-19
likely resulted from exposure to infected animals,
infected people can spread SARS-CoV-2 to other
people.

The virus is thought to spread mainly from person-
to-person, including:

¢ Between people who are in close contact with
one another (within about 6 feet).

e Through respiratory droplets produced when
an infected person coughs or sneezes. These
droplets can land in the mouths or noses of
people who are nearby or possibly be inhaled
into the lungs.

e |t may be possible that a person can get
COVID-19 by touching a surface or object that
has SARS-CoV-2 on it and then touching their
own mouth, nose, or possibly their eyes, but
this is not thought to be the primary way the
virus spreads.
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The main underlying Prevention approaches
are:

Reduce access to site

Adapt work plan and activities to reduce close
contact

Increase overall level of hygiene of the site

Prioritize health and safety of staff, workers and
their surrounding communities

Increase awareness of the workforce

4) Proposed Measures

i. Planning Phase

v

Plan construction phases avoiding large group
of workers and unnecessary overlap of crews. If
the work plan was developed prior to COVID-19
outbreak, consider reviewing and adapting
when necessary;

Basic Personal Protective Equipment (PPE)
related to construction safety such as gloved
and glasses should be provided to workers
depending on the tasks they are assigned to.
In addition, each worker should be provided
with two or more reusable masks (not surgical/
medical graded masks);

Establish hand washing stations including
provision of clean water and soap, together
with cleaning and disinfection products for
construction sites. For new construction site,
plan and budget provision of these items;

Preferably, every worker should be provided
with a basic set of tools needed for the tasks
they are assigned to. Using of the same tool
by multiple workers should be avoided. If tools
are shared or stored for later use by another
person, they need to be disinfected/cleaned;

Plan to engage workers coming from the close
proximity of the facility been built (possibly
from the same block) and avoid involving labor
from farther away camps or villages;
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v" Supervision should be strengthened including
COVID-19 prevention principles, and supervisors
oriented on their new responsibilities;

v If possible, prior to start construction work
coordinate with Health partners to check the
site and ensure appropriate measures are
adopted;

ii. Prepare Your Workforce

v" An orientation on COVID-19 should be provided
to all workers, including description of the
disease, symptoms, transmissibility, severity
and WHO’s key prevention messages to be
followed on site, public spaces as well as in their
homes;

v" Prevention messages should be printed and
clearly displayed on site. Consider providing an
additional printed copy of the key prevention
messages for all workers to disseminate in their
families (and communities);

v" Workers should be clearly informed on protocols
to follow in case they or their family members
get sick;

v" Workers should be requested to maintain
physical distance of 2 meters (6 feet) from
others as much as possible and to adhere to
the other suggested practices for infection
prevention and control, in particular:

v" Wash your hands regularly with clean water and
soap for at least 20 seconds, or clean them with
a hand sanitizer;

v Avoid touching your eyes, nose and mouth with
unwashed hands;

v When coughing or sneezing, cover your
mouth with tissue and throw it into closed bin
immediately. If you do not have a tissue, cough
or sneeze into your flexed elbow;

v" Do not spit.

v" Working gloves are sometimes worn to protect
against injuries during some activities, but they
do not offer any protection against transmission
of COVID-19 and should be considered as
unwashed hands in terms of minimizing
touching one’s face;
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Workers should not greet each other with
handshakes or embraces at any point during the
day;

If workers are operating in an area where sick
or suspected infected people are currently or
recently transited (in the previous 3 days), they
should wear mask and disposable gloves at all
times;

If masks are not available, workers should be
encouraged to prepare handmade ones using
household items or clothes materials;

Advice workers to wash their clothes frequently
(daily if possible).

Access to Site

Only essential visitors (workers, supervisors,
and managers) should be allowed on site;

Program/monitoring visits should be reduced
to the minimum and should be planned when
workers are not on site (i.e. lunch or prayer
time);

Construction site should be ensured no one
can enter or approach the workers without
authorization;

Entry and exit gates should be clearly marked
and guarded;

Body temperature should be measured for all
persons entering the site;

Allow enough space for people to queuing in a
safe manner at the entrance of the site while
they wash their hands and get screened;

A trained staff should be designated to guard
the access, checking temperature of workers
and visitors and enquiring about overall health
condition and vulnerability;

Ensure there are sufficient hand washing
stations at the entrance and that they have
water and soap, as well as clearly display signs
requesting persons entering to wash their
hands;
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v" Anyone falling in one of the following categories
should not be allowed on site:

e Has a family member suspected COVID-19
patient living in the same household or self-
isolating, or if s/he has got in close contact with
a confirmed COVID-19 patient in the previous
two weeks. S/he should not report on site and
self-quarantining at home for two weeks;

¢ |Is showing one or more symptoms related to
COVID-19 (high temperature, new persistent
cough, shortness of breath). S/he should not
report on site, stay home and self-isolate or
seek medical care in case of severe symptoms;

e Isavulnerable person (by virtue of age, clinical/
health condition or pregnant).

v All persons should wash or clean their hands
before entering and leaving the site;

v" Workers should be encouraged to reach the site
using individual modes of transportation and
avoid public transport when possible.

iv. During Construction;

v" To the most possible extent, workers should
maintain physical distance of 2 meters (6 feet)
from others at all times. Performing activities
that must be conducted in close proximity
should be avoided when possible. If these
activities must take place, workers should wear
masks;

v If possible, construction crews should be
segregated and tasks allocated so they do not
overlap. It is suggested to establish crew shifts
to be also applied for break, lunch and pray
time;

v If a worker develops COVID-19 symptoms on
site, the following actions should be followed:

¢ Avoid touching anything;
e Cough and sneeze into a tissue and putitin a
closed bin, or in their flexed elbow in case they

don’t have tissues;

e Return home and self-isolate, or seek medical
care in case of severe symptoms;
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e All surfaces and tools s/he may have recently

touched should be cleaned and disinfected.

v In spaces where queuing may happen (including

latrines and hand washing stations), consider
marking safe distance of 2 meters (6.56ft) on
ground or railings;

Meetings on site should be avoided at all times.
Instruction to workers should be given in open
spaces and maintaining physical distance;

If construction activities happen in an enclosed
space, the site should be ventilated as much
as possible, for example leaving doors and
windows open during the working day;

Due to potential sudden access restrictions, all
materials and equipment should be carefully
and safely stored before leaving the site at the
end of every day;

When receiving and unloading goods and
construction materials, workers should keep
distance from the drivers at all times. When
possible, drivers should remain in their
vehicles. If drivers must unload the goods for
safety reasons, they should do so without the
help of the workers and they should wash or
clean their hands before and after. Any contact
between deliverers and receivers should be
avoided (including delivery papers and pens for
signature, etc.). It is recommend that everyone
needing to sign paperwork have their own pen
or wash their hands after.
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v. Hand Washing, Hygiene and Cleaning

v" Provide adequate hand-washing station with
water and soap or an alcohol-based hand
sanitizer (min. 60% alcohol). Ensure water and
soap are topped up regularly;
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v If possible, appropriate latrine facilities should
be made available inside the compound and
be kept cleaned. In any case, workers should
be encouraged to wash their hands before and
after using the latrines;

v' Dedicated eating, break and prayer areas
should be identified on site and access should
be staggered to reduce risk of congestion.
Workers should keep physical distance while
eating, praying and having a break;

v Provide safe drinking water dispensers and one-
time cups, or encourage workers to carry an
individual cup;

v All  solid waste (excluding construction
materials) should be put immediately in closed
bins or closed bags and not left for someone
else to clear up;

v Separate and collect all solid waste that could
serve as transmission vector. To avoid contact
with waste bags, use double plastic bags (for
instance when removing a filled waste bag,
cover tightly and wrap with a second plastic
bag). Store the waste for at least 72 hours
before disposing;

v' Store leftovers construction materials for at
least 72 hours before disposing.

vi. Upon Completion

e The facility should be carefully cleaned and
disinfected prior to the handover;

e All waste, construction materials, tools and
equipment should be removed from the site
and disposed safely.

(Source: WHO, CDC and Other Related web page
sources)
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ILAALCHA

Tokko lama jettee
Adeemsa karaa kee
Galma geessee arguuf
Waan yaade garaan kee

Sakaalama hedduu
Uggurama jabaa
Deemsa kee keessatti
Situquu jalgabaa.

Kanumati hin beekne
Kaateef baatee isaa
Akka Hidda baddaa

Xaxee sikuffisaa

Osoo akka haasaaf

Oduu Gadheetiilaa

Namuma taateetuu
Hin jiraattu silaa

Ati yoo milkaa’uuf
Karoorfatte galma
Mul’ata kee laalii

Kan si godhu nama.

Oduuf Jibbaa namaaf
Hin kutatin Abdii
Fuuldura kee laali

Ajaan booda baddii

Silaa ilaalchi namaa
Akkuma bifa isaa
Garaagaraam beekii
Adeemsi hundasaa

Inni kaan namummaa
Keetiif sijaallataa
Kaanimmoo jiraachuu
Kee jibbee maraataa.

Jedhan kan jedhamuu
Kan sidiigu gochaa
Hin dhiphatin dhiisii
Hundumtuu ilaalchaa!

(Maddi: Fuula ‘Telegram’ Mujahid Habo Official)
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Baacoo-(Kolfaaf)

Namichatu maagaalaa/gabaa dhagee meeshaa bitatee harreetti fe’ee gara manaa
0soo deemaa jiruu harreen dadhabdee deemuufii didde. Namtichis harree kana
afaanin itti iyyus, uleedhaan reebus, gurra gabee harkisus, ofdura deemuufii
diddee dangame. Yeroo kanatti malli tokko dhufeef; Malli kunis qaaraa/qacaa
barbarree bitee kiisha keessaa gabu cabsee hudduu harrettiitti suduu ykn
cuqgqaaluu ture. Innis yaada kana dafee hojiirra oolche. Akkuma inni qaaraa kana
hudduu harrettiitti cugqaleen harreenis namticha gattee figicha takkaa hin jirre
itti fuute. Amma dubbiin garagaltee namtichi harree kana fiigee bira dhagqabuu
dadhaba. Innis malli harree akkanatti humna itti hore kun anaafis dalaguu hin

dhabu jechuun qacaa hafte hudduutti cuqqaallate. Sana booda namtichi inumaa
harrettii bira darbee durse mana gahe jedhama.
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Kazanchis Business District
Kirkos Sub-City 17/18
Tel: +25115587777/+25115587778

Fax: +25115585200
P.O. Box: 29118, Addis Ababa, Ethiopia

Email: info@elilly.com.et
Website Address: www.elilly.com.et

Your First Choice in
Hospitality!
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