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VISION, MISSION AND VALUES OF GEBECON PLC

VISION

@

GEBECON PLC envisions
becoming an internationally
reputable and leading company
in the construction sector.

Our mission is to meet the
expectations of our clients and
stakeholders by constructing
high quality construction
works at reasonable cost and
within the contract period.

To achieve our mission, we:

Put in place strong and

modern construction

management systems and

technologies to grow into a

financially sound construction

company;

e Take a long term perspective
by implementing important
changes, more effectively
and efficiently than our
competitors, to improve the
quality of road construction
management in the country;

e Partner with renowned and
important companies engaged
in the area of engineering
design and construction, local
and overseas, as a strategy to
build in-house capacity and
facilitate the adoption of best
construction management
practices; and
Engage in the business of
construction related supplies
to ensure reliability and
delivery of construction works
on time and within stated
quality standards.

VALUES

Foster improved staff
motivation & retention.
Cultivate life-long learning
and employee team spirit.
Model and reward good
behavior (honesty, loyalty,
resourcefulness.)

Treasure staff to gain their full
support and commitment.
Build & maintain synergy with
stakeholders.

Embrace challenge as an
opportunity, and

Promote transparency,
responsibility and
professionalism in the
construction sector




N&+T ¢ AADAC ANAYT
TOP MANAGEMENT MEMBERS

Gemshu Beyene
General Manager

| i

Girma Guluma Asfaw Diribssa Fekadu Abera Kelbessa Eticha
Deputy General Manager, Construction Director, Construction Manager, Finance and
Manager Planning and Contract Works Dep't Accounts Dep't

Administration Dep’t

\
Samuel Seife Emana Merga Mamo Afeta Daniel Kebebe
Manager, Building Manager, Plant & A/Manager, HR and A/Manager,
Construction and Real Equipment- Dep't Administration Dep't Procurement and
Estate Dev't Dep't Property Adm. Dep't
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Jiregna Lemessa
Head, Legal Services

PTCEhT JALPT

T/Michael Zewude
Head, Audit Services

Girma Gudissa
Head, Planning and
Business Dev't

PROJECT MANAGERS

Abera Merga
Project Manager, Azezo
Gorgora Road Project

Fekede Waquma
Project Manager, Arsi
University Building
Project

’ 0 |

Alemayehu Denboba
Project Manager, Elilly
Multipurpose Building

Complex Project

Henock Mebrate Worku Kuma
Project Manager,
Harar-By-Pass Road

Project

Project Manager, KM72-
Alemketema Road
Project

4 \:,*\:\\
74 f? #71
Oliyad Tefera

A/Project Manager,
Ambo Town Internal
Asphalt Road Project
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MESSAGE FROM THE GENERAL MANAGER
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Pq Pe AONLE

Ato Gemshu Beyene,
General Manager
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Like the preceding years, the year 2015/16 saw
our company another extraordinary achievement.
The commitment we have shown in meeting our
company's annual targets during the reporting
period is remarkably high and praiseworthy,
despite the many internal and external challenges.

We have made a concerted effort in ensuring
the progress of our projects (both road and
building) in view of fulfilling our contractual
obligations with our clients. Both the progresses
and achievements made in this regard are quite
encouraging. Financially, we have managed to
achieve a consolidated but unaudited annual
turnover of over Birr 650 million at the end of
the reporting period.

The road project work progress of the company
during the year was very impressive and the
execution was in line with our plan. The company
completed Harar-By-Pass Asphlat Road Project
(20KM] with the exception of minor ancillary
works. The company also substantially completed
over 90 percent of Azezo Gorgora Asphalt Road
Project up to the end of June 2016. The progress
of Mehalmeda - Alemketema Asphalt Road
Project was also commendable despite enormous
external challenges. The other major achievement
during the reporting period was the completion
of the construction of the structure and major
block works of Elilly International Hotel's 22
multipurpose story building complex project.

During the reporting period, our company entered
Into a new contract agreement for the construction
of Ambo Town Internal Asphalt Roads Project,
which worth close to Birr 508 million. The
agreement, which landed the company’s footprint
in the Oromia Region, was signed with the Oromia
Roads Authority (ORA) in February 2016. The Road
project stretches over 15KM with an average span
of ranging from 18m to 30.5m and expected to be
completed within four years time. Another notable
success during the fiscal year was the signing of
a contract agreement with Arsi Univerisy for the

construction of building valued at close to Birr
361 million.

As we look forward to 2016/17, our company will
start implementing its second five year strategic
plan. We continue to create a competitive edge
in the construction industry, increase our market
share, and strengthen the position of our company
in line with our growth strategy. To this end, we
focus our efforts in diversifying our core business
activities and will continue investing in technology
and human resources development in the years
to come. We have no doubt that our strategic
goals and objectives will come true along with
the realization of our country’s second GTP.

Let me seize this great opportunity to express
my sincere appreciation to our clients, business
partners, and government institutions who have
given us the energy and enthusiasm to move
forward with the ambition and vision we set for our
company. My special appreciation also goes to the
management team and employees of the company
who have always been relentlessly working to
excite superior company performance.

| wish you a happy and prosperous Ethiopian
New Year!!

Thank You!!

90DF® (DRI rhfb 2008 9.9 9
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PIPATA PE e ANNLE (DAONYT
MESSAGE FROM THE DEPUTY GENERAL MANAGER
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AYBAC ACoY TAOY
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Eng. Girma Guluma,
Deputy General Manager
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At GEBECON, we know that the only real measure of
our worth is in the result we deliver to our esteemed
customers.

Over the past five years of development, GEBECON
PLC has managed to overcome various challenges in
order to write its chapter as a renowned construction
company in Ethiopia, especially in the field of road
construction works.

These days, the company is diversifying its
construction works to include building construction
as a result of which it recently signed a contract
agreement with Arsi University at a cost of close
to ETB 361 million in addition to Elilly International
Hotel Parking and Multiuse building complex Project,
which is on good progress.

The company planned to complete and deliver Harar-
By-Pass Asphalt Concrete Road Project and Azezo -
Gorgora DBST Road Project in this fiscal year.

Accordingly, Harar by Pass Project is substantially
completed whereas Azezo-Gorgora project is not due
owing to the problem related to the timely removal
of obstructions within the road corridor on time.
However, the project has done considerable works,
that is, about 90% of the work is finalized and left
with 10%, which mainly includes base course and
asphalt activities that will be concluded in the coming
few months. Likewise, the whole excavation works
except rock of km 72- Alemketema Road Project is
roughly finished and about 51% of the project works
is completed.

Moreover, GEBECON PLC has signed a contract
agreement with the Oromia Roads authority for
the construction of Ambo Town Asphalt Concrete
Road Project at a cost of close to ETB 508 million
Consequently, activities such as: - camp construction,
identification of construction material sites, crushing,
surveying, obstruction listing, design and so forth are
on progress.

In the coming budget year, the company has planned
the following activities:-

e Completion of Azezo-Gorgora Project.

e Strengthening the equipment administration and
maintenance department.

e Strengthening the establishment of IT supported
systems.

e Achieving sizeable work at least 85% of km 72-
Alemketema Road Project, and

e Attaining remarkable achievement on all other
road and building projects.

Finally, we would like to forward our deepest gratitude
and respect for all staff members and workers for
their contribution and dedication towards the success
of the company.

Happy and Prosperous New Year!!

90DF® MRhTE 1hb 2008 9.9° ’I ']
Annual Publication 2015-16



NAR RY2FY IC 21241 A FPAAN
Interview with Our Special Guest
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@/C 6he @/AYNT

04760 &4t £4P ST TTIDAAA
IA/RT/RNA 99UNC Me A NEE
Mrs. Tsehay W/Senbet
General Manager, Finchaa
Fuafuate Freight Transport Plc.

The world has shown us different personalities who
become successful over the course of their hard
work from all walks of life and fields of commitment
such as science, commerce, arts and many other.
Likewise, here we have individuals who able to make
commendable history.

QOur guest is Mrs. Tsehay Wolde-Senbet, Co-Owner of
GEBECON Plc and also wife of Mr. Gemshu Beyene,
the General Manager of the Company.

Mrs. Tsehay has proven the possibility of making
ones dream true through hard-work. She has an
exemplary life from the start as she established a
very dedicated and diligent family with Mr. Gemshu.

Mrs. Tsehay shares her time-honored personal and
social life as a wife, as a mother and her expertise as
Co-owner of the company. Good Reading!

Mrs. Tsehay, First of all | would like to thank you for
your time for this interview - it's an honor.

Mrs. Tsehay: | also thank you for welcoming me for
this.

Q. What does work means for you?

Mrs. Tsehay: | believe that the existence of human
kinds and work are two faces of same coin. In order
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to have life human beings should work. But, one thing
that should be clear here is what we are working
should not be for our own sake only it should rather
have importance for the community, the nation and
for human beings at large. Generally, work shouldn’t
be an issue left as an option, it is a must to take for
growth.

Q. What is your current role with the Company?

Mrs. Tsehay: | am the shareholder and General
Manager of Fincha Fuafuate Freight Transport Plc.

Q. What was the major motive for establishing
GEBECON Plc?

Mrs. Tsehay: Even if there were a lot of reasons to
establish GEBECON Plc at first place the diligence
of my husband Gemshu Beyene takes foremost
of everything. The other reason is Fincha Fuafuate
Freight Transport Plc which is also a result of my
husband’s diligence. We have gained a lot of lessons
from this company which has laid the foundation
including the finance for the establishment of
GEBECON Plc and Fincha has always been backbone
to the success of GEBECON Plc.

Q. In previous times most people run businesses in a
conventional manner. How did you come up with the
idea of establishing a structured company?

Mrs. Tsehay: The idea of establishing a company
initially came from my husband. My husband is very
determined and he is a visionary who work with
plans. If we followed traditional practices without
proper planning and management, we would have
been failed by now. My husband believes in rules. He
doesn’t take things merely for others have taken it.
Rather he put his commitment on it. Above all, God
helped us reach here. God is always with us in all our
activities and successes that we are grateful.

Q. What are the core factors behind the success of
GEBECON Plc?

Mrs. Tsehay: Employees of the company take the
lead. They consider the company as their own
and they toiled a lot in bringing the company this
far and at the same time my husband is also well
aware how to work with people. He consults and
creates sense of cooperation and ownership among
employees. He has respect for everyone and never
favors one over the other. They also had trust on
the progress of the company and the company also
benefits its employees through bonus from its profit
earning every year. Those employees who have better
performance also get recognized at the annual staff

90DF® (DRI rhfb 2008 9.9 ’I 3
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assembly meeting. Both best performing employees
and projects are recognized and get awards. This has
been increasing the commitment of our employees.

The other source of our success is our culture of
evaluation. In this regard, everybody's performance
including Mr. Gemshu will be evaluated in the same
way. Past experiences get booked during the annual
staff assembly meeting.

The other factor is the efficient methods that we are
working with. The machineries we are using these
days are well recognized brands in the industry. Such
kinds of machineries are good both for the general
work as well as to administer projects.

In addition to that, the capacity building policy we
have in our company also helped for all rounded
progress of our employees.

Q. Let me take you to family affairs. What kind of
person is Mr. Gemshu at home?

Mrs. Tsehay: He truly loves his family. He is committed
both for his work and he knows how to take care of
his family. Given his compassionate nature, he always
wants to help patients wherever he see sick persons.

Q. Tell us about the vibe in your family while Mr.
Gemshu is at home?

Mrs. Tsehay: The moment he arrive home; whenever
Elu (Elilly is their daughter) catches the beeps of his
car she run out to receive him and she escort him
into the house. He then dress-up pajamas and take
simple meal. Usually, | prepare his favorite meal and
he spends the night enjoying with the whole family.

Q. Who take care of Mr. Gemshu's protocol affairs?

Mrs. Tsehay: (long laughter...) actually it's me who
take care of his protocol. | want my husband to look
great and gentle whenever he goes to work or to
meet his guests.

Q. What type of food does Mr. Gemshu prefers most?

Mrs. Tsehay: (laughter...) you know what, he doesn't,
in fact he prefers a well prepared ‘Shiro wot'.

Q. It was during the inaugural ceremony of Elilly
International Hotel that the Master of the Ceremony
(MC) asked Mr. Gemshu about his favorite food and
he responded that he prefers ‘Shiro wot” and the MC
said ‘'why is this all hard-work just for Shiro" (Shiro
wot is assumed to be commoners food in Ethiopia).
Is this also true?
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Mrs. Tsehay: (laughter...] Yeah, the MC said so. But
here what | would say is that my husband is just
working hard not to serve himself the best meal of
any kind. His ultimate purpose is rather to provide
work opportunity for people and to have his role in
the development of the country.

Q. What was the work culture that has influence in
your today’s endeavor in the family?

Mrs. Tsehay: We had strong believes that we would
reach to this stage from the very scratch. | believe
the hard work habit beside collaboration we have had
among each other have contributed to our success.

Q. Please tell us about what the long-standing
universal say that, behind every successful man,
there is a strong, wise and hardworking woman, has
between you and Mr. Gemshu.

Mrs. Tsehay: When we met at the start what we
had was only love. But, we believe that we will get
everything through hard work. It was with this hope
that we started life together. At that time, he often
travels to field work while | manage the task he had
given me here. | respect his ideas and he also takes
my opinions. With the love we have for each other
we have been working in strong cooperation which
helped us reaching to this stage.

Q. Therefore, you're saying that you best served this
saying?

Mrs. Tsehay: To tell you that | have never been
exhausted to support my husband and | believe |
dedicated myself to the best of my capacity. Indeed! |
exactly met that saying.

Q. What is exceptional about Mr. Gemshu?

Mrs. Tsehay: His dedication, creativity, vision and
determination about his task. He has integrity to
everyone.

Q. How does your husband spend his leisure time
other than work?

Mrs. Tsehay: He usually visits patients. He never
leave a patient without getting them treated and |
always praise him for having such heart.

Q. How do you manage work, family and other social
life issues?

Mrs. Tsehay: When it comes to the work, my husband
manages most of the tasks and | have role in
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supporting him and mostly | look after our family as
well as the social life. But we both take care of such
things together.

Q. Who is your role model?

Mrs. Tsehay: My husband is an exceptional role
model. For me, he is not only a husband but also a
teacher. He is my hero who has proven that change
can start from lower status. He has the skill to
see things in depth. He is strong minded person
presenting himself in principle of life. For such
reasons, he doesn’t afraid of creating new things and
that is also | am saying Gemshu is my role model.

Q. What kind of organization do you admire most and
why?

Mrs. Tsehay: | really admire humanitarian
organizations. Because | don't see if there is anything
worth more than helping and curing people? - God's
willing, | also want to establish a humanitarian
organization in the future. | believe God will help me
achieve my dream.

Q. Where was GEBECON Plc ten years before and
where will we see it in coming ten years from now?

Mrs. Tsehay: Ten years before GEBECON Plc had
only a license. It was a company with big vision at
smaller level. With the help of God we have been
able to achieve our dream. I am optimistic that in the
coming tenyears, it will also become an international
company.

Q. When was the happiest moment in your life?

Mrs. Tsehay: It was a day | gave birth to my daughter
Elilly. | believe, child is God’s gift. That time, | and
Gemshu were so excited for God has given us an
adorable child like her. Thanks to God!

Thank you very much.

Mrs. Tsehay: Thank you!
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Tracking the Growth of the Company
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Total Revenue in Birr (’Million)

690.44

2000 2001 2002 2003 2004 2005 2006 2007

Net Income in Birr (’Million)

99.53

As depicted below, there has been a steady growth
in the company's financial position, number of
projects and employees since its establishment.
The fast growth attained by the company over the
last eight years is depicted as follows. Such fast
growth is attributed to the strong commitment of the
management and employees in the realization of the
company’s mission and goals.

Gross Profit in Birr ("Million)

2000 2001 2002 2003 2004 2005 2006 2007

Total Assets in Birr (‘Million)

i1y 7T534g 78424

2000 2001 2002 2003 2004 2005 2006 2007

Fixed Asset (Net) in Birr ('Million)

335.62
316.97 300.97

2000 2001 2002 2003 2004 2005 2006 2007
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2000 2001 2002 2003 2004 2005 2006 2007

Total Net Worth in Birr ("Million)

379.90

2000 2001 2002 2003 2004 2005 2006 2007
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49%  31%
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2000 E.C

Net Profit Margin in %

26.69%

21.56% 22.64%

17.42%

15.07%
° 13.23% [L=a

2000 2001 2002 2003 2004 2005 2006 2007

Return on Equity (ROE) in %
39.61%
34.98%

33.32% 9
30.30% 32.44%

28.40%

2000 2001 2002 2003 2004 2005 2006 2007

Value of Work at Hand in Birr [’Billion)

3,631.60
3,197.29 3,197.29

1,894.30

857.54  857.54 96330

2000 2001 2002 2003 2004 2005 2006 2007

GEBECON PLC registered a record high average growth rates.

37%

48%

FIXED ASSET TOTAL ASSET

27%

EMPLOYEES

O +0+0+0+0

2007 E.C

Gross Profit Margin from Operation in %
33.15%

30.33% 29.65%

2000 2001 2002 2003 2004 2005 2006 2007

Return on Asset (ROA) in %

® o
16.13% 16.15%  16.02% 15.36%

12.13%
10.57%

2000 2001 2002 2003 2004 2005 2006 2007
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Company Annual Project Performance
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AYEIC &8 ANG
PINTERNT e 8LeLNTC
Eng. Fekadu Abera,
Director, Construction Works
Dep't

Despite enormous administrative and technical
challenges, the Company has maintained its success
record through achieving over 87% of the target plan
in 2015/16 (2008 E.C).

In 2015/16, the major challenges faced among
other include lack of sound design, insufficient and
late design provisions, untimely removal of ROW
obstructions, varied work items merely arising from
frequent design amendments and improvements.
Besides an unanticipated work load and scope of
work like huge rock excavation were encountered in
urban areas (like Harar-By-Pass Road Project).

The company was running a total of seven road and
building projects during the fiscal year under review.
They include:

e Dima- Feyel Weha Asphalt Road Project
(Client - ERAJ;

e Km72 -Alemketema Asphalt Road Project
(Client - ERA);

e Azezo-Gorgora Road Upgrading Asphalt Road
Project (Client - ERAJ;

e Harar-By-Pass Asphalt Road Project
(Client - ERA);

e Multipurpose Building Complex Project
(Client - Elilly International Hotel)
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e Ambo Town Aspahlt Project
(Client - ORA) and

e Arsi University Building Project
(Client - Arsi University)

It was recalled that Dima- Feyel Weha Asphalt Road
Project had successfully been completed in 2015
(2007 E.C) six months ahead of the contract period.
However, due to contractual reasons, the road project
was completely transferred to the client this year in
April 2016 (2008 E.C.)

While  projects like Azezo-Gorgora, Km72-
Almketama, Harar-By-Pass and Elilly International
Hotel Multipurpose Building Project were among
the active projects in the fiscal year just ended,
Ambo Town Asphalt Road project and Arsi University
Building project were among the newly acquired
ones at the end of this fiscal year.

The figure below summarizes the aggregate planned
and actual accomplishments of Company projects
during the fiscal year.

' 800,000,000.00

~ 700,000,000.00

738,756,035.65
650,972,754.43
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Figure 1: Overall Project Plan Vs Actual Accomplishment
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The figure below, using s-curve, summarizes the
cumulative planned and actual accomplishments of
company projects during the reporting period.
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Figure 2: S-Curve showing trends of project work progress throughout the year 2007 E.C
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The Company achieved 87 percent of Birr 739 million
it planned during the reporting period. The financial
achievements and the contributions of the respective
projects is shown in the figure below.
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Figure 3: Financial Achievements and Percentage Contributions of the Respective Projects
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The undergoing projects had created numerous job
opportunities for an average of over 800 permanent
employees and 5,000 temporary employees.

The summary of each project progress is presented
below:
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5.1. Dima-Fiyel Weha Asphalt Road
Project

As clearly indicated at the outset, the provisional hand
over of the project to the client was made in March
2015 following an official inauguration ceremony in
the same year .

The road project is fully handed over to the client in
April 2016 after one year defect liability period during
which defects were maintained and additional works
were executed by the Company.

5.2. Km72-Alemketema Asphalt Road
Project

The Km72-Alemketema Road Project is located in the
North Shoa Zone of the Amhara Regional National
state. The Contract for the construction of the project
was signed with the Ethiopian Roads Authority (ERA)
on 25th February, 2013.

The works under this project consists of construction
of new Asphalt Double Bituminous Surfacing that
covers 48.3 km road with DS-4 geometric design
standard. The project is characterized by traversing
mainly through major mountainous, some rolling
and very steep escarpment terrain exhibiting the
construction of heavy excavation works and several
huge retaining structures that requires special work
methodology unlike other road projects currently
undertaken by the company.

Partial View of Project Activities at KM72- Alem Ketema Road Project
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Unlike the preceding years, during the reporting
fiscal year, the design issues were settled phase by
phase thereby enabling the company to fully deploy
the resources required to work at full capacity as per
the contract requirements.

Thus, it was found and realized that the project is
promising in terms of its accomplishments as all
critical problems related to sliding were substantially
identified and resolved. As of to date, major parts
of the excavation work, which has been among the
critical activity of the project, has been substantially
completed up to the end of the project length.
Hence, during the upcoming fiscal year 2016/17, it
was planned that major works can be substantially
finalized introducing all activities that were not yet
commenced.

The project achieved 61 % of its financial plan, which
is close to Birr 229 million including VAT, during the
year.

The figures below shows Km72-Alemketema Road
project Plan Vs Accomplishment.
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Figure 4: Plan VS Actual Accomplishment
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5.3. Azezo-Gorgora Upgrading Asphalt
Road Project

This project road is located in the Amhara Regional
National State in the Northern part of Ethiopia. The
work includes upgrading of the existing 52.7 Km
gravel road to DBST standard. The project was
mainly characterized by intercepting long town
sections staring at Azezo town junction to Gorgora
and traverses through Kola Diba and Chewit Tows
ending at Gorgora Town. The total single lane town
section length was estimated to be 15km consisting
more than 45% of the total workloads of the project
that comprises mainly the construction of town
section drainage works.

Partial View of Completed Asphalt and Sub-base at Azezo Gorgora Road Project
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Delay in removal of the obstructions majorly affected
the company work progress. In this regard, Azezo
and Gorgora town section ROW removal was recently
completed and hand over was made in order to
commence all the permanent activities remaining in
the town sections.

However, till the end of this reporting period, except
remaining works at the abovementioned town
sections, more than 90% of the contract works were
completed with the work load remaining less than
10%, which is expected to be substantially completed
on or before the end of October, 2016.

Azezo-Gorgora Road project achieved 75 % of its
financial plan, which is close to Birr 264 million
including VAT during the fiscal year.
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Figure 5: Plan VS Actual Accomplishment
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5.4. Harar-By-Pass Asphalt Road Project

The road project is located in Harar town in Harari
National Regional State and Oromia National
Regional State in Eastern part of the Ethiopia. It
consists of construction of 20KM Asphalt Concrete
road.

The project suffered from frequent work interruption
and stoppage, which has been the major challenge
throughout the project duration, and hence, regularly
dealing with the local residents, community clan and
local administration has become part of the project’s
day to day activities. This clearly affected the normal
project work progress.

In addition, huge rock excavation encountered in
the town section and near public infrastructure
i.e. Tele Tower, which totally suspended the work
around until the client removes and relocate the
infrastructure that took nearly 8-months’ time. The
unique operation work and methodology of executing
on such characteristics of the rock nature was also
another challenge that hindered the progress of the
work beyond the plan.

Despite the above facts, the Company has made all
possible efforts to liaison with the local administrative
officials, nearby farmers and the stakeholders to
overcome the problem. Along with such challenges,
currently the project was substantially completed.

The project financially performed well above the plan
(close to Birr 174 million including VAT) during the
year.
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Figure 6: Plan VS Actual Accomplishment

Completed Asphalt Section at Harar-By-Pass Road Project
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5.5. Elilly International Hotel Multi-
purpose Building Project

Gemshu Beyene Construction PLC has signed
contract agreement with Elilly International Hotel a
sister company for the construction of Elilly Parking
and Multiuse Building Complex on the 4th day of
November 2014. The construction supervision is
currently undertaken by MGM Consult PLC. The
Construction of the Project is started in the late
November, 2014.

This Project has been uniquely defined among the
projects thatthe company had experienced previously.
In addition, it was set as a spring board and opened
an opportunity for the company to meet and realize
its goals of entering into the construction of building
related projects. The design scheme for the building
is ultra-modern that comprises 2B+G+22 stories
high rise building, which is located adjacent to Elilly
International Hotel.

It is the first building of its kind in the City with eight
floors of car parking including two basement floors
that can accommodate up to 300 vehicles at a time
on the parking spaces and hence, intended to serve
customers of Elilly International Hotel in particular
and the public in general. It was designed by SKAS
Consulting Architects PLC. Its total built up area is
about 1,330m2.

The project attained 100 % of its annual plan.
The figures below shows the project's Plan Vs
Accomplishment until the end of fiscal year.
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Elilly Multi-purpose Buliding Complex (Side View]

The building is intended to have the following main
functions.

e Car parking

e Considerably big meeting hall

e (General hotel services

e Shopping centers, and so forth

e Luxury guest houses,

The current progress of the project is extra ordinary
and is expected to be completed ahead of anticipated
schedule. Currently the Company is doing finishing
works, fixtures, and furnishing based on the
supplementary agreement signed with the Hotel in
2015/16 G.C.

During the reporting period, the project has
accomplished construction of the following building

works as per the agreement.

- Completed all concrete works (structural Part)
up to 21st story.

- Substantially completed block works.

- Commenced plastering works (Outside and
inside) face.

- Commenced partial Gypsum activities.

- Prepared to Start finishing works including
sanitary and electrical works, Etc.

The car parking floors of the building has put
in service provisionally for customers of Elilly
International Hotel.

Fopra || )

Elilly Multi-purpose Buliding Complex (Front View]
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5.6. Ambo Town Asphalt Road Project

Ambo Town Asphalt road project was among the
newly introduced road projects that was recently
signed between the Company and Oromia Roads
Authority (ORA] in 25th February 2016. The road
project was expected to be completed within four
years calendar days. The construction work consists
of construction of new and upgrading existing gravel
to asphalt concrete road within the city. The project
has been categorized to 6 (six ] segments adding to
the total of 15km length with the width of the road
prism ranging between 18m-30.50m.

The road project expected to improve the current
traffic management of the city by providing
alternative access to other parts of the city roads for
the community and public.

Soon after signing of the contract agreement the
company has quickly started all the preparatory
works that will enable to commence the permanent
works.

Among this, the company has performed the
following basic activities as to establish the required
preparatory works for the upcoming permanent
works:-

- AWl surveying works that was not limited
to (Control Points Establishment, Traverse
Running, Differential level running and cross
section topo readings),

- Design  review and
preparations,

working  template

- ROW obstruction identification and request for
removal,

- Different quarry site material investigation and
possession,
identification,

- Camp site possession and

construction,
- Quarry material Production,
- Crusher Mobilization and installation
- Commencing crushing activities.etc

Critical permanent project activities will be fully
commenced next year provided that obstruction
removal is completed in line with the contract
agreement and the company plan, which is expected
to be the major challenge of the project as there are
many residents leaving by and on the side of the road.
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5.7. Arsi University Building Project

Gemshu Beyene Construction PLC has signed a
contract agreement with Arsi University located in
Oromia National Regional state for the construction
work of parts of University building project to be
constructed in Arsi Assella. The project is expected
to be completed within 700 calendar days as per the
contract agreement signed on 21st April 2016.

Arsi University building project contract signing
was considered to be the first in the history of the
company for constructing building projects for third

party.

Currently, the permanent activities that include site
clearing, bulk excavation and foundation excavation
were completed and the main structural works of
foundation footing casting started.

There are seven things that will
destroy us:

o Wealth without work;
e Pleasure without conscience;
* Knowledge without character;
* Religion without sacrifice;
* Politics without principle;
e Science without humanity;

e Business without ethics.
Gandhi (1869-1948)

90DF® (DRI rhfb 2008 9.9 3 ’I
Annual Publication 2015-16



QBEEI]N PLC

90D+ R PMPAA WELTET ANAN
Annual Staff Assembly Meeting

W0 (01 DN 2000 e Ao AeTS
8@ 070 WICT NFTFNT GavFRm-7 PmPAA QW it T
A 8719 6 2007 4.9° NAAA APFCSAGA BN N879P
U3 AL A

N0+ PnN7eD- GavFP 07¢- WIPOPO S7°CH NnG+S
P PALPT (877 AOAT PCOA:: 1900k Pn0T0D- PG PG
At AG Qomav FU8CETF WU TACT HeP oLt
thh2 ONeHs 076 PALPT  erbaommd<y dLav 9ot
N+ 22008 94.9° 276 Havy 6PL: 8 A::

HY 4o PMPAA WeAGT 10k AL 25 PAP 027 AL.AATP
ANGPHI: 29°27NC @1 AG (10 (LAT AAGS AT AGHFTIP
AU A@-PS NG @LPT HATEHA:: PoAE AR TIATTT
Lo ULLC KT G AP APLP N0 wits A
rtag a0 FOChEA:: 897 - €A @Y ANGAT o718 TEB T

Gemshu Beyene Construction (GEBECON] PLC has
colorfully held its annual assembly of staff members
on September 06, 2015 at Elilly International Hotel in
the presence of invited guests and company business
partners.

On the occasion, a report on company annual
performance was presented by the top management
team members. A discussion was held on the major
achievements, challenges and problems facing
the company including briefings on 2008 E.C fiscal
year plan and the expectation set out by the top
management.

The event was concluded by handing out awards in the
form of certificate and bonus to 25 best performing
employees. A certificate of recognition was also

Partial View of Annual Assembly
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given to seventeen employees. A special award went
to the late staff member, Ato Gutama Gemechu,
Grader Operator. Moreover, a trophy award was also
presented to Dima-Fiyel Wuha Asphalt Road Project
for completing the project head of the contract period,
and Mehal Meda Alem-Ketema Asphalt Road Project
for adherence to and successful implementation of
ISO 9001:2008.

On the occasion, refreshment training on work
etiquette or discipline was organized and conducted
in order to further develop staff commitment and
raise their awareness in the subject area. The
training was facilitated by W/o Mulu Solomon of
RIGHT VISION INT.PLC.
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The top management of GEBECON PLC has held its
annual project performance review meeting on May
02, 2016 at Ellily International Hotel.

The meeting begun with the opening remark made
by the General Manager, Mr. Gemshu Beyene. The
General Manager stressed the significance of the
meeting, which helps to review and evaluate the
annual plan performance of the company in order to
provide opportunities for further improvement and
uphold accountability and compliance at all levels.

Following the opening remark, the meeting focused
onthe review and evaluation of the company’s projects
performance for the 2015/16 fiscal year. During the
review meeting, the respective project managers
have presented a detailed nine months performance
report including the accomplishments made, key
challenges and problem areas, which require the
utmost attention of the top management. After
thorough discussion on the contents of the report,
directions were given by top management on major
issues of concern, which needs to be addressed by
both the respective projects and the H.O organs.

Partial View of Review Meeting
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Five Years Strategic Plan Development Revalidation Workshop
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The top management of GEBECON PLC has held
a one day revalidation workshop on five years
strategic plan development on May 03, 2016 at Ellily
International Hotel.

During the opening of the workshop, the importance
of developing and putting into effect a five year
strategic plan so as to strengthen the position of the
company and maintain its competitive advantage
within the construction sector was emphasized by
the General Manager.

An extensive discussion was held by the top
management in order to revalidate the results of
the internal and external environmental analysis so
as to redefine the company’s strategic pillars. Valid
inputs were provided by the top management to the
assumptions and presumptions underpinning the
strategy development process during the workshop.

Finally, the management reached at unanimous
agreement to incorporate the comments and finalize
the development of the plan as soon as possible in
order to start its implementation as of the next fiscal
year.

Partial View of Revalidation Workshop

90DF® (DRI Yrhfb 2008 9.9 3 5
Annual Publication 2015-16



QBEEI]N PLC

PND- 3LA ASTTE PAME PEPX RYPNdh
Staff Training and Development Activities
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Each year the company organizes and conducts
various short term training programs for its
employees and top management members. The
main objective is to improve employees’ productivity
and performance through learning process geared to
upgrade their attitude, knowledge, skill or behavior.

For the fiscal year just ended June 2016, the
Company organized and conducted different short
terms trainings on different topics.

One of such training was on personal change
and development, in which 36 top and middle
management members have taken part at Elilly
international Hotel from September 4- 5/2015. The
objective of the training was to help the management
members to advance their personality in leading
organization and people through creating conducive
work environment. The training was facilitated by
Right Vision International PLC General Manager W/
ro Mulu Solomon (the ex -president of chamber of
commerce).

Partial View of Top Management Training

Similarly, two days short term training was organized
for 34 mechanics and technicians working at head
office, central garage and at different project sites
on SIS-Service information system. The training
consists of both theoretical foundation and practical
exposure on diagnosis and trouble shooting and
using ET-Electronics. The training was facilitated by
trainers from RIES ENGINEERING.
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Partial View of Operators & Technicians Training

The other training given for operators working on
different machineries by RIES ENGINEERING from
September 4-5/2015 was on general service, effective
and efficient operating system, and equipment
handling method, which was destined to increase
the output of operators in the field. Moreover,
trainers from NIYALA MOTORS facilitated two days
training on the maintenances, service, and possible
down protections for 30 technicians, mechanics and
drivers of Dump trucks.

GEBECON PLC also organized training on SO
9001:2008 at Elilly International hotel from April
21-24, 2016 for 12 internal audit team members
working at H.O and project sites. The training
delivery was focused on the general framework and
basic principles of internal audit function in order to
facilitate better system application check up annually,
which was successfully accomplished during the
reporting period.

Additionally, 13 accountants took training on
accounting system while 16 purchasers have
attended training on logistic management, purchase
activities and supply management system for two
days at Elilly international hotel.

Furthermore, 414 employees took refreshment
training on workplace safety and accident
management including etiquette and workplace
discipline. The training was organized and facilitated
during annual staff assembly meeting and at different
project sites in collaboration with Awash Insurance
Share Company.

The company is also making major contribution to
university and industry linkage program by providing
university students the opportunity for practical
attachment at its different project sites. This year
alone, 42 students have successfully completed
their internship program at the company. As part
of its internship policy, the company will continue
accepting university students for practical training at
its different project sites.
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Construction Planning and Contract Administration Activities
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Manager, Construction
Planning and Contract
Administration Dep’t

Today's competitive and complex construction
industry requires careful consideration in the
formation of the construction contract to ensure that
the specifications and timetable are feasible and
risks and obligations are clearly defined in a contract
agreement. Among the actions taken to move
along with dynamics of the Construction Industry,
Gemshu Beyene Construction PLC has established
Construction Planning and Contract Administration
at Department level to manage planning and contract
administration of the company.

Construction planning and contract administration
is the process of systematically and efficiently
managing Contract formation, execution and
analysis for maximizing operational and financial
performance and minimizing risks. Understanding
and establishing a management system that control
Time, Quality and Cost of a project are vital tasks of
Construction Planning and Contract Administration
Department.

The main tasks of the Department are:

e Preparation of bid, negotiating appropriate
contract terms and conditions with the Clients

e Construction Planning and Scheduling of
projects and updating of the same

e Indentify potential claim and making aware all
stake holders of the contract potential claims
and procedures to follow in order to minimize
same.
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e (Contract
company

Management of projects and the

e Carry out Weekly , Monthly and Annual Progress
Evaluation of projects

e Follow up of projects with issues having time,
quality and cost effects on projects, and

e Manage proper Documentation of Projects and
company.

With understanding of complex nature of construction
industry and associated contract, the Department
has played its role and added values in the already
established good reputation of the Company's
performance in terms of project accomplishment.

To make sure that GEBECON remains strong in the
provision of highest quality and timely construction
works to its clients, the Planning and Contract
Administration Department relentlessly work in
building stronger capacity to meet the rising demand
in the years to come. The Department further, by
implementing innovative ideas and customizing
best practices, will make every effort to enable
the Company excel in most aspect of engineering
practices.
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“If you spend fifteen minutes planning your day on paper every morning,
you will add 20 percent to your productivity.”

Anonymous
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“Wanting to be someone else is a
waste of who you are.”
Kurt Cobain
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Looking Ahead - Strategic Plan Development
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Dr. Fanta Tesgera
Company Adviser

In organizations, success achieved today does
not guarantee success tomorrow. The greatest
providence in organizations is thus to continuously
have forethoughtforwhatcomes. Thatis why strategic
thinking has been the defining characteristics
of organizations for many years. In the face of
globalization, which has gained considerable
momentum in its pace and progress, the need for
strategic thinking is even on the rise. Perpetual
strategic thinking has increasingly been becoming a
common practice in most organizations in order to
take the first mover advantage.

The purpose of this piece of writing is not to provide
an account of how the field of strategy has been
developed or how thinking in strategy has been
evolved. Rather, it is to briefly highlight on the
confusions and the loop holes in the strategy making
process by recounting on my personal experience
and the discourse in the strategic management
literature. It is also to give a bird's eye view on
the rationale and objective of developing five years
strategic plan at GEBECON PLC.

“Strategy isn't something you can nail together in
slapdash fashion by sitting around a conference
table.” Terry Haller

Strategic thinking is growing in importance as a
means to look ahead or to take a long term view of
a possible future. The old saying “If you do not know
where you are going, then any road will lead you
there!” accentuates with the importance of strategic
thinking in directing the future intentions and actions
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of an organization. Strategic plan development,
which is the result of a structured strategic thinking
process, helps to chart out the future course of action
while at the same time providing the details of how to
achieve them.

In this regard, the manner in which the process
of strategic plan development is carried out is
exceptionally important. This is because strategies
have little contribution to organizational development
and growth without a clear head and thinking
process, which determines the quality of the plan.
Strategic thinking requires a logical, systematic, and
objective approach to find out what has changed,
what is changing, and what will be changing in
light of the aspiration of an organization. In the era
of unparalleled change and least certainty, where
nothing is going to settle down in the future, creating
strategic knowledge and options is vital for gaining
competitive advantage.

Especially, the mounting wave of changes and
transformations taking place in the technological
arena are not only transforming the human lives on
earth but also they are highly influencing the way
conventional business is done through transferring
power from businesses to individual consumers.
Today, because of the digital era, consumers are
gaining strong ground to negotiate for the best
price and service all over the world, which used
to be a major obstacle in our recent memory. In
order to successfully cruise through the current
tide, organizations are thus required to develop
and successfully implement strategic plans that
withstand the test of the day.

Nevertheless, a major thread leading to the
confusions and the loop holes in the strategy making
process is much related to the organizational
assumptions underlying strategic plan development.
In some organizations, it has become commonplace
to oversimplify strategic plan development and
consider it as a one stop process to lasting
organizational solutions. The development of effective
strategic plan that works well in today's turbulent
environment won’t happen overnight. Strategic plan
development is not a matter of hastily moving from
mission development to strategic plan development
to address or meet real organizational problems or
needs.

Given the onset forces of change and the business
dynamics, the challenges to developing effective
strategic plans that visibly differentiate an
organization from the standing crowd is increasingly
compounding from time to time. Neither strategic
plans are a simple box of gimmicks nor a bundle of
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“There are two things that you can
do with life, you can either live
it the way it is or you can make it
comfortable and be glad in it.”
Hermann J Steinherr
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techniques that can be put together and readily be
applicable to organizational needs or problems. It
is important to understand that effective strategic
plan development is profoundly challenging
and painstaking, and at times emotionally and
physically taxing. Thus, an effective strategic plan
development and its implementation rides on how
the strategy making process is managed within an
organization, the success of which is largely credited
to the unflagging commitment and support of the top
management.

Yet other organizations see strategic plan
development as a complicated process and even
an expensive journey in terms of time and money.
There appears to be lack of sufficient understanding
that strategies are potential actions that require
top management decisions and large amounts
of organizational resources. So, time spent on
strategic plan development must be considered as
an investment in the future. The real challenge is,
therefore, to perform strategic plan development
seriously and systematically in the absence of which
organizations have to always pay a high premium as
the plan document is finally relegated to a shelf to
gather dust.

This is especially the case when key stakeholders
tend to resent or dismiss strategic plan development
as irrelevant and are not willing to act on the
initiatives of the plan. In some organizations, current
views on strategic plan development seem to be
inadequate to deal with the fast paced strategic
issues in a more creative way. Thinking through
strategic issues from a variety of angles of course
needs sustained effort to understand and appreciate
the underpinnings of strategy making process. This
is imperative in order to lay the foundations that drive
common understanding and commitment from key
stakeholders.

Otherwise, organizations are most vulnerable in as
much as they fail to involve key stakeholders at all
phases of the strategy making process. Organizations
thus better build and achieve common consensus
around the need for strategic plan development in
the hopes of improving their competitive position
and ultimately their performance. Hence, soliciting
an overall commitment of stakeholders must be the
first step and the most important part of the strategy
making process, whose absence may lead to different
perception of a situation, fear of the unknown,
conflicting opinions and motives, objectives and
priorities, and so forth.

On the other hand, the strategic capability to turn
information about the past into present knowledge
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“The only people who never fail are
those who never try.”
llka Chase
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on which the foundation of future intentions and
actions can profitably be based is central to the
strategy making process. Indeed, one of the profound
strengths of organizations lies here. Organizations
better exert the maximum effort possible in creating
the understanding and the knowledge base that is
necessary to make strategic decisions at difficult
times. Organizations going through rounds of
strategic plan development and implementation
don't only accumulate the in-house expertise but
also develop the creativity and imagination that
is much desired by the strategy making process.
There are always benefits for organizations willing
to accept the challenges of effective strategic plan
development.

To this end, entwining the leadership mind with the
strategic making process is crucial. It has been
overheard while members of the top management,
in most organizations, frequently conveying that their
most important responsibility is to think strategically
about the future direction of their organizations. This
only holds water when the top management is fully
and practically into it with great passion, energy,
and commitment. There is a growing concern that a
significant void still exists regarding how members of
the top management are actually steering strategic
thinking in their organizations in a world of such
dramatic changes.

There are glaring and growing evidences that indicate
that the seeds of effective strategy making process
must be planted by embedding an adaptive culture
that fosters creativity and strategic innovations. An
adaptive culture is a major force that can drive an
organization’s ability to plan for the long term. An
increasing number of organizations are gaining
competitive advantage that positively impacts their
strategic innovations owing to their ability to capture
intelligence, transform it into usable information,
and circulate it rapidly throughout their organization.

Generally speaking, there is a big push for being agile
in order to take advantage of tremendous growth
opportunities by way of great strides, strategic
insight and flexibility, which is becoming one of the
critical success factors in strategic plan development
and implementation. To be strategically flexible on a
continuing basis and to gain the competitive benefits
of such flexibility, an organization has to develop the
capacity to learn. So, the commitment and the role
of top management in cultivating and nurturing the
strategy making and implementation caliber can
immensely help organizations to realize their vision
and mission. There is no doubt that the creative
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redefinition of markets and opportunities rests
on the ability to develop effective strategic plans,
which keeps an organization moving along with the
changing world.

In an effort to fulfill this role, the top management
of GEBECON PLC has developed a five year strategic
plan (2016-2020) in order to realign its business
strategy with the second GTP [five years strategic
plan] of the country. So far, the company has been
implementing its five years strategic plan (2012-
2016) which is left with some months to complete.
Preparation of the new strategic plan is found
necessary to help the company to examine the goals
and objectives achieved in the current strategic plan
in order to redefine the company’s strategic pillars
that are necessary for maintaining and improving its
competitive advantage in the years to come.
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“Don’t waste time talking about what you have already done. Use the time

executing or planning something new.”
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Lessons From Harar-By-Pass Asphalt Road Project
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Manager, Harar-By-Pass
Asphalt Road Project

1. Introduction

A contract agreement has been signed between our
company, Gemshu Beyene Construction PLC, and the
Ethiopian Roads Authority (ERA) on 27th February,
2013 for construction of Harar-By-Pass road Project
and the project has been substantially completed on
22th July, 2016. This road project is located Harari
National Regional State around Harar Town. The
road consisted construction of 20.175km which is
designed and built as per the ERA Road class of DS3
(ERA's Geometric Design Manual] with a 7m width
and 5cm Asphalt Concrete thickness.

This road project is believed to resolve the road-traffic
conjunction seen in the city of Harar by providing
alternative route to Somali National Regional State
and to the neighboring Somalia with no need to enter
into the city of Harar.

Though the length of the road is short, most of
the construction work has been carried out along
mountainous terrain of landscapes. For this reason,
the construction had massive excavation works
of 950,000m3 and 485,000m3 fill works including
construction of 3 bridges, 30 culverts and more than
80,000m2 paved ditches as well as road protection
works. The employer, Ethiopian Roads Authority
(ERAJ, has invested about ETB 450 million for project
work. The contract has mobilized one new 150 ton
crusher, one mobile asphalt batching plant and high
capacity wagen drills for implementation of the work.
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2. Organization of Project Work

Our company has signed the project contract
and started the work at the right time following
completion of two major projects. It was at that
time that the company has been establishing
constant administration system in all projects
which helped to resolve any challenges toward the
organization of the project. Therefore, major units of
the projects were properly organized except human
resource management and equipment maintenance
departments, which needed close follow up from
project and head office.

3. Performance of the Project

As described here above, under critical right of way
problem and design shortfall of the project, the
project is completed with satisfactory performance.
One of the major reasons that made the project
successful in this sense is due to the planning
principle followed by the company. Apart from the
Master Project Schedule as provided in the contract
agreement, the company develops its own Internal
Project Schedule with a much shorter duration
against which project progresses are evaluated and
every necessary measures are taken in order to
deliver the project work to the employer prior to the
contact time.

In an effort made by workers of our project in general
and the machine operators who take the lion's
share; as well as the full attention paid to the project
by top management at the head office in material
supply and provision of finance, the project has been
successfully completed.

4. Challenges of the Project and Measures
Taken

Some of the major challenges and impediments to
complete the project within the specified contract
period include:

1. Due to economical land-use character and
scarcity of farm land in the Woredas where
the project road traverses, possession of land
required for the work has instigated lots of
dreadful scenarios. Owing to demands often
raised by the local people, there was a frequent
interruption of the project activities at different
times which has the lion’s share putting the
project in a serious challenge and affecting
progress of the work
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2. Nature of rock, formation of layer in rocks and
type of rock excavation (Controlled blasting) were
the major challenges affecting progress of the
work. In addition to that, rock excavation with
controlled blasting requires precision in using
the amount of explosives; it needed an explosive
expertise with an extra ordinary experiences and
deductions.

3. Design provision and work instructions provided
to the contractor were incomplete and late
and as a result planning of the works with the
required resources were so difficult and affected
progress of the work and need extra efforts of
the contractor.

In order to overcome these problems, staff members
of the project had their unreserved effort especially
in consultation with the Consultant, design and
incomplete instructions were resolved with time.
The head office has paid immense follow-up to the
project completion; especially with regard to the rock
excavation which was beyond the expectation and
understanding character of the rock along care that
should be taken at the project site with assignment
of necessary equipment that include high capacity
wagen drill machine. In connection, the Company
has made all possible efforts to liaison with local
administrative officials and nearby farmers to
overcome the right of way and disruption problem of
the project.

5. Lessons Learned

Even though the project seems to be small in size, it
is undeniable fact that there are remarkable lessons
that can be learned from the project undertakings,
especially;

1. GEBECON Plc while bidding for any project has
to investigate not only about the work but also
about the perception, work culture and livelihood
in that specific community in order to organize
the project in such a way to handle preventable
challenges during project work.

2. Furthermore, the Company has learned that
it has to engage experts who can analytically
investigate designs and instructions coming
from the Consultant for possible correction
before their implementation.

3. The Company has to work with local
administration and local people in harmonious
manner to support the project
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4. Additionally, Harar-By-Pass asphalt road
project has also thought us the need for
modern equipment and machinery renovation
workshop to improve compatibility of the existing
equipment acquired with huge capital outlay and
to avoid repetitive breakdowns and maintenance,
which entails additional cost of time and working
outside schedule.
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Elilly International Hotel: Redefining African Hospitality
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13.1 Our Promise...

Today'sworld focusison cultivating innovation, critical
thinking and the realization of global citizenship. Elilly
Hotel, as one and a part of world’s service rendering
institutions, cannot be indifferent to the never-
ending global competition that is shaping the fate of
institutions. For the role that we must play as a global
institution, the dedication, commitment and passion
of every stakeholder is a. Sine qua non. Elilly has the
honor of producing great and exceptional minds who
have made their marks and who today occupy the
commanding heights of Hotels in Addis Ababa. The
growing Hospitality and social landscape within and
outside award winners in the hospitality industry and
captions of industry who constitute the alumni of this,
our Institution, Elilly truly is a citadel of hospitality
excellence. We, therefore, invite all stakeholders in
the Elilly project to join hands with us in the task of
putting this indigenously built International Brand
Hotel on the front row of hospitality excellence where
she belongs.

The language of our engagement is “inclusive
HOSPITALITY,”  “Consultative  approach,” and
“Wemantra”. Our strongest promise is found within
the foundations of our radically and consistent
engagement in open; honest and constructive

-

Elilly Intl. Hotel Management Comittee
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communication on critical issues bordering on
welfare of staff and clients, the provision of top quality
of training that will produce Hospitality graduates
whose qualifications are socially applicable to Elilly
Brand and internationally recognized brands; the
diversity that should characterize our Trainers;
how to enhance and improve on the relevance of
our existing service standards in line with current
national and International traveler needs:; how to
revamp and stabilize our Elilly Brand to meet our
development needs; how to deepen our international
hospitality understanding and collaboration; how
to make industry partnerships with all hospitality
places a strategic priority; how to become a hub
for hospitality knowledge creation and innovation;
how to turn our team of manpower to place of
pride; how to check and institutionalize hospitality
capacity building, excellence in Elilly Brand, search
for hospitality citizenship overall, how to ensure that
our dear brand worth its name. This is our promise
to Elilly Brand.

13.2 Elilly International 5 Star Hotel
Why we are Different?

Welcome to Elilly International Hotel where Luxury is
in the making. Elilly is bound to redefine hospitality
for customers who expect the right quality service
at the right price. The notion of Luxury guided us to
train Elilly associates to gain self-confidence and feel
comfortable to say to our customers, we thought of
everything. Elilly believes that one set-up of service
does not fit all. Simply our goal is to make positive
difference in our customers’ life, in every contact they
make with us. In our short existence, we endeavor this
philosophy hoping that our hospitality mission will
guarantee and exceed our customer expectations.

Although some time we believe Hospitality cannot
be trained in anyone; we are all born with the skill
of Hospitality, within us as we are born with certain
talent. But as we all only use our common sense,
and practice, meditation and efforts so is Hospitality.
We perform Hospitality in our daily life without even
realizing thatit's the same hospitality we are expected
to deliver to our guests at Elilly. Hospitality starts at
Home, gets refined in one’s Work Place and develops
with one passing one’s experience to Others. Here
is what we know before we start as a career in this
great Industry:

The Respect shown to our elders,

Offering our seat to Elders in a bus or Train,
Helping a disabled Person to Cross the street,
Visiting a sick friend or relative, and many more ......
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Therefore, when we squeezed this traditional
mankind custom together and refined in global
context then we get what we call modern service.
That is why Elilly's vision is simple; to provide
authentic hospitality by making a difference in the
lives of the people we touch in order to be our Clients’
first choice in hospitality!!

Elilly Rising Stars Groomed to Uphold its Brand

13.3 Accommodation

All 155 rooms are modern, furnishings and fabrics
are in light earth tones that sooth the soul, while the
glass enclosed bathrooms create atmosphere in the
space.

13.4 Restaurant and Bar
SNS Main Buffet Restaurant

Something for everyone tastes at the hotel main
restaurant serving breakfast, lunch, dinner, and
buffet service with action cooking.

Elilly VIP Restaurant

Happenings and inspired by local and international
cuisine. It is a getaway to the flavors and tastes of the
Italian specialties.

Refresh yourself with a cool drink or please your
appetite with something small by the pool. Watch
different types of sport game in the world at unison
sport bar with big screen TV.

Unison Sport and Pool Bar
Mars Club
With a Night Live Music, sip aperitifs and cocktails,

and get relished with the views and hit it off at the
area Mars club.
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Cozy Bar

Enjoy soft music and different types of cool drink.

Services

Conference service with fully furnished
international standard hall

Spa and sauna

Gym

Free Wi-Fi

Business center

Laundry services

Modern valet car parking

Travel and tour

Bank and currency exchange services
Shopping centers

Souvenir shops, and so forth.
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ofessionalism and Selfless service of Elilly Associ
from many thousands of clients and custome
2 (~many branches of USA-Arm forces, Above Awara *
of America mission to AU Ambassador Dr. Reubene B
{otel illustrates once again Elilly leap in-moder
v T there at USA Embassy with Elilly Managing Di

13.5 Awards to the Hotel

The hotel was awarded “5 stars” by the Ethiopian
Ministry of Culture and Tourism based on the Hotels
star rating result by UN Tourism Organization. This
is the highest accolade given to hotels in the country.
The starts are awarded for outstanding facilities,
services, Human Resource capability and all-rounded
customers’ experience, which offers a perfect balance
between contemporary and traditional. So far, Elilly
has also received more than eight recognition awards
for outstanding services from its customers. This
success could have not come to Elilly without the
commitment of its esteemed customers, business
partners, and associates who are the central pillars
to keep Elilly vision and mission.

13.6 Elilly’s Human Capital

As the practice of Hotel Operation and Management,
Elilly International Hotel's Five Divisions have
considered seriously and applied the rules
and regulations of the government, that is, the
proclamation of Employer and Employee as its
Standard of Operation, SoP, in the processes of
selecting, benefitting and developing its employees.
The Hotel strictly follows all necessary articles and
put into practice the procedures stipulated in the
Administration Manual that has been approved by
the Board of Trustee to promote Elilly International
Hotel's vision, mission and values on one hand and to
be used as Administrative Guide on the other hand.
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“Talent is cheaper than table
salt. What separates the talented
individual from the successful one

is a lot of hard work. ”
Stephen King

Elilly Success: - Elilly International Hotel's Human
Resource Division aggressively work on its employees
capacity  building/development by  organizing
need based trainings conducted by internal and/
or external experts. There have been more than
26 trainings conducted mainly by internal experts;
external trainers have been also conducted training
at different capacities. These trainings greatly
impacted our staffs’” performance in management,
service rendering and hospitality areas. The efforts
are to be followed to bring more impact on our hotel
service rendering at all areas.

Elilly Displays Its Greatest InoovationTalent and
Hospitality

Hospitality that feels like an upgrade-that's what
Food and Beverage Division of Elilly International
Hotel works on. Making each guest experience a
WOW feeling, our Food and Beverage Associates and
our Line Staff both from Food Production to Food
and Beverage service walk that extra mile to make
each individual guest feel the spirit of true Ethiopian
Hospitality.

Addis hosts important United Nations Offices
as well as the African Union Headquarters with
numerous Embassies and NGO's. Therefore, for
Elilly conferencing and conventions are a big
division within itself. Elilly International Hotel offers
numerous convention venues with having its own
dedicated team for convention and banquets as we
have specially designated approach Manager who
is always available for any requirements that may
be needed throughout full conventions held at Elilly
International Hotel.

Unlike Bigger Hotel Brands visibly seen in Addis,
Elilly International Hotel has its own individuality
and image which sits at front row in innovation.
We strongly believe in offering our guests genuine
Ethiopian Hospitality with a touch of international
standards, making our guests feel like home away
from Home.

Our Food and Beverage Division is moving steadily
on branding its own image for each of our dining
outlets. One would not fail to notice that each
dining outlet at Elilly International Hotel has its own
flavor be it in cuisine, beverage selection or decor.
But the Hospitality offered is the image of Ethiopian
Hospitality which each Food and Beverage Associate
of Elilly International Hotel is trained for.

At Elilly International Hotel, our core Managers
believe in constant and relevant need-based training
that is benefitting our line employees to attain
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more professional approach towards our guest and
upgrade their own skill set in Hospitality sector.

Moreover, the Food and Beverage operational division
strongly believes and works towards creating and
maintaining its own image, own standards, own style
which is unique from the rest. Each of the Division’s
Associates works as a team, in this concept from the
Director and the Executive Chef to the line servers.

In the future, our guests will feel the difference and
experience the WOW touch that we offer from the
time of check. We say one can check in anytime
one’s like but s/he takes a piece of Elilly Hospitality
with her/him each time s/he goes away.

At Elilly International Hotel, whether you are traveling
on business or pleasure, we know you have a variety
of hotels to choose from. We strive to your choice...
provide you a room that is clean and comfortable,
with friendly attentive service at a value conscious
price.

13.7 Elilly Location, Site Map, Contact and
Reservations

Elilly is located at the very heart of the City next
to United Nations Conference Center (UNCC]. It
is found in a locality called Kazanchis area where
business is bubbling. Ride to the hotel only takes
6.1 km from Bole International Airport. The hotel
offers breathtaking views from its rooms especially
from the roof top Elilly VIP Bar & Restaurant where
our customers almost take 360 degree view of the
city, Addis Ababa. Addis Ababa is a naturally air
conditioned City. The temperature ranges between a
low of 10¢ during the rainy season and a high of 28¢
during the dry seasons.

Please contact the hotel directly if you would prefer
to receive our service or make a reservation using
the following details or via telephone or email.

Kazanchis Business District

Kirkos Sub-City 17/18

Tel: +25115587777/+25115587778

Fax: +25115585200

P.0. Box: 29118, Addis Ababa, Ethiopia
Email: infor(@elilly.com.et

Website Address: www.elilly.com.et
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Vision, Mission, and Values of Elilly International Hotel
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Elilly Vision
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Our mission is simple; to provide authentic hospitality
by making a difference in the lives of the people (cus-
tomers) we touch every day.

Elilly Mission
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A® aTTF 10z OU-hg° PaP(7°12 oot +avispe 1Py
APTTT e TNTNFD- QNPT -

+  QUNRFFTT AP LLE TIChH
+  (HovG P thGFAeE, NavdTH ALINGFFT hOt avgnavCe

v AWCTEFFT Pet PAD 2PAMS PAMTG AdVE 0/7¢-
U577 aP&m(:

+ MGG &0 PAD- 0T E a0t (1077 aPEMCE

+  ASAN0 YA0F7 TIEAPT PAAA AR N&2E P ASAN
aAFPIRPTG AIANNNPT TIPLANE

%K

Our mission is to excel and lead in offering interna-
tional standard five star services to our customers with
emphasis on quality of modern hospitality to all Ethio-
pians and International community at large. We focus
on this mission in pursuit of our goal of becoming the
most preferred brand in each segment that we serve
for our associates, guests, and owners through.

«  Exceeding in all our customers’ needs and expecta-
tions of our products and services

«  Producing value added customer services support-
ed by the state of the art technologies

- Providing quality training to associates and creat-
ing a good feeling Elilly work environment.

«  Creating a forward looking and vibrant Elilly Man-
agement team.

«  Striving constantly for new /innovative hospitality
product/service ideas that are exclusive to the
Elilly Brand.

Elilly Values
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We support our mission and goal by adhering to a set
of deeply held core values that characterizes and drives
Elilly Brand.

«  Ethical behavior in all our service aspects and in
our business practices

«  Respect for all our diverse customers and high
regard to our competitors success

«  Equal opportunity for all men and women in terms
of employment and ptersonal development

«  Continuous quest for new modern hospitality
concepts and sharing with others to help
Ethiopian hospitality grow

«  Collective responsibility through team work for
Elilly success

- Doing everything for the benefit of the guest
without compromising the quality of
Elilly products/services

«  Sound community relationship through communi-
ty involvement and contribution.
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Kazanchis Business District
Kirkos Sub-City 17/18

Tel: +25115587777/+25115587778
Fax: +25115585200

P.0. Box: 29118, Addis Ababa, Ethiopia

ADDIS ABABA

Email: info(@elilly.com.et
Website Address: www.elilly.com.et ETHIOPIA
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