PPT ¢ hONLES: avp\ohrt

Raow/it ATt TEEhPTF AAZE AIC AT AP hetg
AVEPPS AAF@-:: OHALI® QAUNT A7H M7 PADSY
0L N99INePHIN AL ATLTE AL APXP Ak AICT
AT 0 0/7¢ 0&NTT NPe&MC TWNERS ADNTTLLP
TACFT (oot 18 PTG CFD- TG 094 10+ (aPPI°
APk Gaot ROLTTS TS INECTINT 0P e OOT Pht %P
PNt AVGE Poewlt AT TS e el ATk
rPadn AL ALTLTY  LIOFPA:: (AL avPlivt
Aae71L 103 HCG M- ol A2 & ts LT AAIC
LA 020 tSNTT O 7PPT 00T aovig P bl 19
AT (&P L:  PAPI®  AWNFS APt T°UC
TCACPTY NT0FFt AHC 0Lt ANMALDY LI&
APLLN WILTLT hav<y -::

SCEITFIE 90 (21 huvtehl? pAdrE ProOT 294
nQ7%0: hat VIC NPA DIORENTY SCE-F @Ot 228 1
brRehtC APYE et QR FFo- AT 7 A0, POt
O+ALS U1t hAdeT N7 90T ¢ AL TATICH
15 1@+ ntddaot LR BPC Neve 103
TEEhET AL Hhedt 091849 AHCS 0£7T PON-(7 AOTPE
nencht AL e15A:: Pomvtehtir ArS0té@m- OchH
+A8CHF PANF HCE (LUPF°F AODAU-? TAAP Pao71e:
903 TCENFTT 1994010 0Pet LB AmSP PLINTTT
PAALCA ANAT §A%T7 0994 oAl hhPied LhhTFo-
PL° e NN N AAIAINT A79.0E A998 TAA::
(LY 218 h.b.h 12007 PFmMSPPD- 0L4LP-L711-LON
enN. 280 .92 0T 1S /2¢- a7 TEehF: NHu-
gavt (h.h.h 012013) P+mGeeo: T9009°5-997 76.6
.92 PAOGAT a2 18 TCET PTLmP: GFm-::

NAU+ LHI® TAAP PAOTAT a7 03 TCEh+T7
+Zh0 (oot AR PTUTY (LIPT ALARTFFD-9° (174 L8
AL LI5A:: n07P@+ Adhhu-? ©500 NAL ATLPr HAT
2oy, et LA 12000 AL A“LPr APTF Lo9° LHLPP
P/¢- 04 LMl ALY PO@- SLA O NT4I° hah &hitet
296 &40 OTIPUCT L8 PNTF®- OAav-@P T Phrtt 1m-::

Message From The General Mana ger

A 2900 (9
PG ¢ hONLPS

Ato Gemshu Beyene, General Manager

In a country of double digit economic growth record,
like our Country, the role of infrastructure develop-
ment is so enormous. It plays the leading role in the
creation of the highest job opportunity for citizens
thereby expediting and supporting the socio-
economic development of a Country. As part of its
multi-faceted effort, the government of Ethiopia has
accorded high priority to the country’s infrastructure
development program in its five year Growth and
Transformation Plan (GTP). Especially, the construc-
tion of road network throughout the country has re-
ceived great emphasis through the provision of the
necessary support in terms of import of duty free con-
struction machineries, capacity building and knowl-
edge transfer programs to indigenous construction
companies.

Gemshu Beyene Construction (GEBECON) PLC, is
one of the indigenous construction companies focus-
ing and specializing on road construction works.
Since its establishment, the Company has been mak-
ing maximum effort in contributing its fair share in the
development of national road infrastructure. Despite
the many challenges facing the sector, GEBECON
Plc has successfully completed major road construc-
tion projects meeting the required quality standards
and satisfying the needs of its client and stake-
holders. In this regard, the successful completion
and handing over of the Diredawa- Dangago-Dewalle
-Kulubi 280 k.m routine term maintenance project in
2011 and the Maytsebry-Dima 76.6 k.m Asphalt
Road Project in 2013 can be mentioned as key
achievements of the company. These projects have
been delivered and made ready for the intended use
prior to the contract period.

Currently, the Company has major Asphalt Road
Construction projects on hand with the status of good
accomplishment. So far, the Company has created
job opportunities for more than 500 permanent and
2,000 temporary employees. The Company’s staff
mix is so diverse with good educational background
ranging up to PhD level.
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enrtSNlT APSOTOD MY AP helFeOF@d- HCET
OOF A7 10 PRINGTTY AT NACK v-3F AGPT9IAT
NLE®- 2C 09948 PAMES @M, PANGC NG aPHC O
9,3 AOUP1 aoPhA:: (0PPRI® P0T9D<7 085 (R,
hodPt LANTTL vidS NHCS N9 PO-E8C v
AT NGO APG 106P U3 FPT ATAC (PLR@- av Tt
ANGAL aOP'RY TY5B-av Yk PIOGA::

NAPIP° 9138007k nO78m7 OF AP L5 ATINDIC A°C
1PA PADT ACIPEP T Nav@0L AL L15A:: hHUP® DT
A1%S PiIgo- 1ISO 9001:2008 PAwE-C A2Cot7 aPHC T
1@-::

AHUP® bt A79.24 NPt CA@- 0@ Ut GH aoTit
O AA@<: (LY 21890 nIP@- AD-L  POPTY
N9HIETE  AWetE  2AMSPTS 07¢- AL AIPPL:
TCAPTFY NT0FFt ND- U0 hd-PHS hudet NPLHLO:
ATRA0A (177249 AL LI1TA:: Ph-QIPDT havd-C NPT
ATFCTZICHT hudet ATA80 PMLrE PAFD- AR 804G
PN T ACTEPT AOTO0S TFD-::

NHYP OFeno9é PHAPGP 1703 HhTAeBPTr: oHadn
PG aovSPPTF APPHS IS AC%T NAed®  HavGP
enIvheNT? T8 HE&PTT PO ¢ AL ATIPA
ATLFA 0700 (AU-E L NS ATA0TaP T Ogn, av 0
o 7PAPa AL 15N (PNE Ga0FTI° NGAG ePiT RLE
PNFE@- Pav e 0T ANNINCPTT PULAT mTne R PT
ATLPTA ALLEBEHYS PhOGC NCYET PNAM “TAAA ANdAL
8L aOPRT 7 LHIP 001800t WO 1m-::

NAv-+ 1LH a7  PA1C OPA Q8P TFT AP N1ANT
K161 PP FOND7 - PIHE ATINPLT  WELLT LADT
L6 nOT8FY £L7PA:: Y 418 PNRTT AND- Pg°T D+
0L1S ARICE faPT1& AMF HCE ALt hetsd Soe
ANZET 290G a0 P10 AR v ROTEFT PPOOGDY
CPCOA::

nO70@- Au-7 PANT £48 AL ALCH SFAD- Wi A%t
PAGAG TLT AZEPT PIPGA:: AGATID- At 9775 @9
@APKETE  APhdA NS P mThe  WetPTe
Pa93 a0yt A0AT it NP N07P0- (LY Lhé-d:: hH
PHAA  APeS  f0Am @ ACI0ePHIN AH-
LmNPNGA::  Qaorrg®  (PME  eFAcv-7  PhO7PD7
GATIPTG T ATIaNt PRNTPD- T YHG weAtET KBS
vt P10 A799U0% 0o APSE 10+ AOLLE PNAM
Oy T W1RIPTL aviv AIPTE 1D-::

GEBECON PLC has well noted the call for efficient,
effective and well established system in the face of
complex dynamics driving the construction sector
and an increasing pressure towards the provision of
the highest quality road construction services.

Accordingly some bold steps have been taken thus
far by the management to re-enforce comprehen-
sive change and transformation of the Company,
which include the implementation of ISO 9001:2008.

Moreover, realizing the glaring need to identify and
develop strong human resource base, the Company
is spearheading in terms of human resource devel-
opment by giving workshop and training programs
as well as arranging on the job-training to upgrade
the knowledge and skills of its employees. Continu-
ous assessment and development of the leadership
capacity of the management is also another impor-
tant area of engagement to improve the Company’s
entrepreneurship flair.

The company is also making huge investment in
the use of advanced construction technologies and
the transfer of advanced equipment management
and maintenance system, and modern construction
management practices. The management always
upholds the importance of making further improve-
ments in the organization and management of the
company to ensure that the Company remains
strong in the provision of the highest quality road
construction services in the years to come.

At this point in time, GEBECON PlIc fully recognizes
the continuous support provided by the government
to develop the capacity of indigenous construction
companies to enable the Country retain foreign cur-
rency drainage. The Company would like to take this
great opportunity to thank the many public and pri-
vate institutions who provided their unwavering sup-
port to our company’s growth in particular and for
the sustainable development of the road construc-
tion sector in the country in general.

GEBECON PIc is truly honored to have very strong,
committed and dedicated management and staff
members who are always ready to go extra mile and
pay any price in moving it forward. As the Company
is still far to go in order to further achieve more re-
markable results, | urge the management and staff
members to unite towards achieving the envisaged
Company goals and objectives during the years
ahead. The best is yet to come. | thank you.
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9°0 (91 DN PALrE 0T 294 h-aze (007) aNnc 20
TALT NTHA Ak.h 012007 028 1 ¢ tdespit Ptdkdar
N7 10 PP+ oo AN eHTT@ 11996 /P ik
P21h G4t 00LP 1t TaPANT &CPVHS Pk 1900 QAT (P
no/c ohe o/t 011997 nteeeom- epivteha?  aovisePT
&g AT 10 070 dtddar NhSPC LH OOT NP
9 F HCE &S ant N9909PHIN Favee NPrt PA1C NP
Q7P TF OO A1S AP NP ::

Q700 ANTHAL NAD: 5LAE (TLLHFD- Pav & TEPh T 4%
Ll @2 1H NetE hevCHT AARHA:: Ak.hA 12012 aonld AL
PAMPAL T4A oy 1c 200 “LA7 NAL 299790 APT Nets
PHIUCT RLFG ¢ APPE  PNF@m-  avYI8ATE  &0§  (gn,
AA-PPFT7 I°C 1£9% 12500 NAL ATLPHF BT 0/7¢- 0807
P& :

NAv-+ 1H Q790 Havh PLLF®Y ehitvte-ht? EhS et PT7
Pr.mP AP N200 NAL P9 PHALR P10 T aovigPPFi nae:
N SPFG HANChePT QAT @ (PS@- ao/(HS  eTCEhE
A0 v ePTG HANCAEPT 2115 A1t PTLAm PHIlA
$ONAPT POt HIPSP PCOB 7T hdet::

NP 07¢  ALTINT N9104-4T Phgdh UNLTS AT PPmGE
AUTGPS G0AT° AP4P SCO-PTF avdavssy, (PTT av8.6F7 AS0 AON
APNCT AL AN ATFCSOSA PEA AT AAAPAT hh( PBA
AP0 PG PTI98 PTPA::

GEBECON Establishment and His-
torical Development

GEBECON PLC was established as General
Contractor (GC) 1 with an initial investment
outlay of Birr 20 million in 2007. Although the
Company has come a long way before enter-
ing into the road construction business, it has
evolved rapidly ever since its establishment. It
sprouted from Fincha Fafuate Transport PLC
and Tsehay WoldeSenbet Construction Ma-
chineries & Equipment Leasing Service.
Within a short period of its establishment, the
Company has managed to register a remark-
able and outstanding performance in road
construction works and is emerging as one of
the best choices in the sector.

It has grown very large (among others) in
terms of capital, number of employees, and
grade of roads constructed in the country.
Consequently, the company’s total asset has
grown to more than Birr 200 million at the end
of 2012. The Company is staffed with qualified
engineers and support professionals and has
created jobs for over 2,500 citizens.

The company has put in place the state-of-art
construction technologies to meet its strategic
objectives and goals. Currently, it has more
than 200 different construction machineries
and equipments including different trucks and
vehicles. It has also workshops both at head
office and construction sites equipped with the
necessary tools to facilitate maintenance ac-
tivities.

The company is also diversifying its business
activities. At the heart of Addis Ababa, which
is the seat of African Union and many regional
and international organizations including ECA,
UN, and various NGOs, the company has be-
come the main reason for the birth of a five
star hotel named Elilly International Hotel.

GEBECON in 2012/700% 12004 4.9°
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Senior Management Staff

A6t A8 99 o1 e07® AQA NePPS 7 e10n7
@ eavyt WOAT e S Lad BATISA:: LYTT aht mNe?
ATISLTS (190A° APG LL5 FPE P17 AT NPLHO-
22T ATTAAAG A0S 4T A TTIN T

NP eFo- TEERT AL ATLeITa> Tt Aday
avgtdh, APOMT ATLFA DO¢n, A1C TI°C NPT AT
NATP-PPFG AMEAL P 0T TT016 aPAPDE>P Ty
N&TrE ASPCan?:: OPS /09 1 0eTCEhE: Lot
WeAREFY (ET 00we GFm-::

N99E60A ALPHINAD- UNTiavvig PTG 4.0570  ANHELC
FULOT PrLPE 998LITIE AL eTCERT 2PTCS httd
H&7 @ tATFY TEENPFTTY NOPE AnGPT CLINTFTTY
GAT ATICHT AOTFACSA:: ARZE TCEEhT PhaveNa-7 N8+
ATCENE 226 F IS DA (LUPT ATCENE 226 910040 T
PNAPT NOPE ATLPCH AL NATED 1P Lwidh::

eONFTT PPPMC WS Ph07P@- PS ¢ hONLLES AT
099,040+ FIFGINCLH®- PU.LCTHE N FAG ATLeDTav:
TACT 29LAMT ANy aP&Fch, 10+

PO0TT AI8YE LhovtF (evtac AL NTLTTO- PISO
0001-2008 2°Cot AT1ert ATLISANAFD: hCIAMTT
170 ATPOIGAU-E

AJBAC “1CTT ]
Phtd P ¢ AONLLE
Eng. Girma Guluma, Deputy General Manager

The management team of GEBCON PLC is happy
being the member of one of the best successful con-
struction companies of this country. Year after Year,
we are working hard to improve and extend our
works while keeping in mind our ultimate goal to see
GEBCON PLC being one of the best internationally
known construction company.

We give our very best to address the problems and
challenges facing projects to the extent of supplying
professionals and spare parts from overseas as ear-
lier as possible. Most of our staff members both at
project sites and head office level are committed to
their assignment.

Generally careful consideration in the management
of Material, Labor, Equipment and Finance with ap-
propriate project monitoring and evaluation mecha-
nism resulted in attaining our project plan and satis-
fying our client demand on time. For instance, the
income generated from the works of a given project
is merely used for the sole purpose of that project
and besides the company is vigilant on issues re-
lated to the supply demand by projects.

The owner and the General Manager of the com-
pany’s commitment, follow up, pragmatic action and
solutions on the problems facing each day is one of
the secret behind the success of the company,
which is very much appreciated. We hope that some
of our weakness shall be addressed with the imple-
mentation of ISO 9001-2008, which we have already
started to do so. Thank you.

AZEIC 977 77 Q0O FPYEENT hAS0 A0 R
PATAC €927 MM I%0T6 hECI°m- PAYC 4 7. thih 7977
ACTHLE LT AAFw-:: Af TC77 (M1APR 79 (LFF
MAPR P2ALHF L8 h16 9orf (4e PNt AP? T4
AFBICE TEBHT BCOhTCE TCPHT TIPLIh AT hiT?
AZBICT A0 A 2EIC (199183 PO PA: -

Eng. Girma holds Bachelor Degree in Civil Engi-
neering from AAU Faculty of Technology as well as
Advanced Diploma in Chemistry from Bahir Dar
Polytechnic Institute. He worked for over 16 years in
different organizations with different capacities. He
served as Chief Engineer, Project Director, Project
Manager, Construction Engineer, & Office Engineer.
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+¢7 htta: ATLPCONFD TPEPTS  TaCT  Polam-t
A4 JOAAG avetch, NMI° +LTRAU-::

NP0 e eHFD- TEEhT HT Nl OFL I hALenavl,
oo ePC (A72% PULLNEAN1D- hitd: PTCS 919°179
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(6B, P7¢- NGAT DOC NPy NAv-t L ne070@- (TLwi-Fo-
TEEhET TIATI° L99-600 @i avYp 938-9A9° htay:
AHH-ICH4S Phe-C 0@THO  avg TCEhRF AL e td
Fedt ATF Nav et AL BATA::

PHY 981k OALOL NP ANA PPz hetd Lad
LAGPTA::  ADLLEI® 0T AILtPME  wetE  AgUPY
N0ANEPE  09%F P0AM Ot ATROPHI  AwdAvsi:
N7 NGETrE AL NAA° APE LLE TM8REGT ADPS
PO A+EIP WILWPT ATILL NPT PAF@T OAde-PPTG
weAET GH TI8tieAT OATP-PPTF AP0 av7i0HG (L
0Aa-PPF7 (1IN 0 F aP&NT aoasT S NPNGA::

A B EPL Al 004 F°U2E0T hA40 AN RICOA
PATAC £T96 ANFw-:: AF GPG (100376 730F TEChPT
CHEIT DA ACHCCE 497 JHS 2 AZEIC APU-9°
TEPHT 7580 i+ (102,724 h(IP3 Gao7- (146 (7
AIPE AdTa-::

A7BIC €99 k0
PTCERPT SLLhtC
Eng. Fekadu Abera, Construction Director

| am very glad to work along with highly dedicated,
committed and qualified GEBECON top manage-
ment and employees. During my employment at
GEBECON PLC, | am highly impressed in the com-
mitment of the top management in realizing the pro-
ject implementation stages, especially the owner of
the Company on his day to day project status follow
up, problem solving, and quick response to project
issues.

As the construction projects running by the company
are increasing from time to time, there is a need for
close follow-up, monitoring, and evaluation. The
Construction Department together with other sup-
porting Departments is highly working on all projects
currently undergoing in the company, namely Mayt-
sebri-Dima road project, Dima-Feyel Weha road
project, Mehal Meda-Alemketema Road proect,
Azezo-Gorgora Road project, and Harar-By-Pass
Road project.

| am very proud of being part of such a visionary
company and would like to say | am not feeling like
an employee but a partner working to achieve the
maximum expected. Nevertheless, in order to build
the foundation of this fast growing company and
paving the road towards internationally recognized
and competitive construction company, we are ex-
pected to work much better on retaining qualified
and professional employees, develop the capacity of
existing professionals and assign the best fit person-
nel for the required position.

Eng. Fekadu holds BSC in Civil Engineering from
Addis Ababa University. He has worked for over 8
years in road construction projects involving in de-
sign and quantity surveyor, Assistant Resident Engi-
neer, and project management.
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0700 (ATELS79 6P AS W8T A998 (HCS
aphge FPREPTT AvPAIP:  h8SA YANTFT ATIEAPS
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ADBIH LA 104 “TI689° MLAA T°U2L05 hA40 AN
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ATBIC SR\ T0G TI6LP°
PRI 6PLG DT AHRLC aPIPLP 26 hONLLE:
Eng. Daniel Tesfamariam, Construction Planning and
Contract Administration Department Manager

Among the actions taken to move along with the
dynamics of the construction Industry, Gemshu
Beyene Construction PLC has established inde-
pendent team at Department level for the Construc-
tion Planning and Contract Administration.

Though it is a short period of time since the estab-
lishment of the Department, it's endeavoring to meet
the Company’s growing productivity demand, and
also playing an active role in adding values in the
already established good reputation of the Com-
pany’s performance in terms of project accomplish-
ment.

The Department further, by implementing innovative
ideas and customizing best practices, will make
every effort to enable the Company excel in most
aspects of construction engineering practices.

Eng. Daniel holds BSc in Civil Engineering from
Addis Ababa University and MSc in Construction
Management from University of Reading. He
worked for over 12 years in various capacities in-
cluding structural engineer, project engineer, con-
struction contract management team leader and
head.
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At PALA AT
P42470 avgP4e ¢ Wi PR /Ato Kalibessa Eticha,
Finance Department Manager

Our company was able to operate profitably over the

CCOEFTT ANG ANFFe Aot FC4O1 QavPr PG last years. One of the reasons for this success was
PNIT PECEE MG P40 APIPG AAVLC aOU its strong financial capacity and efficient manage-
CHIDPA:: CUYY P4LGH AT PMLTF WIS LD (WPLG ment system. To sustain this trend we need to fur-

ther modernize our internal control and financial sys-

TEAGP (et APl 2477 ATIPA PRCEET PO-AT tems. The department is doing its level best in this

RPPC AT 942570 0TI PNAM HIPGP A7LL AP Twe-

LGN (PPRg° (PML havgt LCEFTT (U-teg® avhh ol

09InG0C Aetwe- MA@+ (d orwlt ATt 0 OAT

P17 £CA AILT.ON &' WIPTF hATT:: Finally | would like to express my appreciation to our
staff who are relentlessly working to contribute their

N9PenLA9° ANFT AN P75 WA Ted-75 TTT 0171840 part in the infrastructure development of our country.

PANGTY, FCO ATTE PPIOT av 1 AWETS ATLAG av
weAET PAT 063G 9°0,9G PAP 1m-::

Ato Kelibessa holds Masters Degree in Accounting

AP PALA OANDFET AS 42570 PTI0HCH 24 PATFD- and Finance and has over 25 years of experience in
A7 (eo-Pa+ avah (FALE SCERFE h25 oot (AL the field working with different organizations.
wCTPA::
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PAD U 76 haPECT ROTRRC aPPP6L ¢ hOLLE/ALO
Zerihun Temesgen, HR and Administration Department
Manager

Human resource is the most critical resources of an

PA@. DF TTIE@IP SO hA@. DLI° NTILL.LM. AT organization that requires special attention. The hu-
AP UORF e AP 1000 AR HecH? SAA:: QALY man resource management sector has the role of
PAQL DT 24 haPe:C §0m@ HICE QUTT ARCET Hhiie, planning, employing, motivating and retaining this

X 2 critical resource. Considering the growing scope in
0L OATF QYT PAD. VO FAYE PUIPLT P the construction activities of the company, it be-

PINLFFTT RH eTIBRT TG RTLPA PRCRE comes imperative to devise a strategy for motivating
0NN 26 WEPOFO DLl OL L AReR.aS W04 and retaining the existing human resource and at-
(PNt A7 126 AL PADT PO 2040 N9INLIIT1S tract new staff from the labor market.
LH ATIPLTE AIQUI° ARKNET 1N APAN P9.L0TA
ANTCEER APMen, qavpnt @A AAdL:: In this regard, we are fully confident that our com-
pany is capable of pooling together visionary staff
OAHY DE&CPE 408 AYAC 0@ UNT ¢ haPeC who can speed up the realization of the change pro-
AVFEES 009126 (AU OPF OHPHOTY PADD 2P gram and play_major role in mal_<ing the company
QAT Usd (TGO SCO-E ADLLT T 08886 P more competitive and reputable in the construction
POUTC-TTT (VP aoUy NIRTLTA AP RS 13 it
PAD. UV 26 hPeC OHEEROP Tt Tet PAD. To wards this end, we believe that our human re-
ea@. vt OPPC AT BUPTA:: NIV N ™16 (/¢ source strategy should focus on  employment of
AR PAQT wetG aINLAATE (AT 9°90C AR TS highly qualified staff, motivating and capacitating the
02AMS Qe t? 7708 2287110 AFPTAU-:: existing staff through training as well.

At HoU7 hASO ANO RTACAAL  OOLHIN 9738007

ngwdy : 416 m'q*”'gb_ NRM-N ASsh  eancat: Ato Zerihun holds BA in Business management
(University of South Africa) vat% 44 (Masters from the Addis Ababa University and MBL in Busi-
of Business Leadership-MBL) a7%+Pa:: (/7 ness Leadership from the University of South Africa.
YA (MPAAD. 24 Gavt (av 0TS (1A LCE-FT NHALR He has over 24 years of experience working in dif-
PO LLEPT RININPA:: PwéOF@. PG PG Pav-@ ferent governmental and private organizations in the
an oo NSCO T 24 APeCS 2AmS: NANHSLCE areas of administration, management, training, sys-
NAWEC 27Co%F 99889 TS AS AT AR AR TGP tem reform and consultancy works.

PEPTT PmPAAA::
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aogose eV NG TS Deh, NaPPING L&CPET P4-£570 hAPI°
AL ANRALDTY  TUPR PRCOA:: LT kP
Pa9.a @7 PAPCOT TERPTT NATION: ATINTG1L P&CoEY
PTIr A2C%T OHAPSP AONG-C NTILEEt RN 22¢-PH7
N772PE TINGOT AQLAL TPP'ET AJ°GAU-::

NAmPAL PTCEENPT? 27¢ O AYIMSPP 209 APCOT
ne&t+s N PILAM@: (PP avgosPm- A% Aheddt ard
AP0 LITA:: ALCEE M3t PvEenhn? 0.PPT
APCOT PBCO ATYE (PP avdPlPFY: RTIS T4t
AOVTELC ANGALDY 02 (AT LHS Tét APU9°
099010 OHE 0991940 h&ets AdFPoa 07INChT AL
LGN aPLOTT CTUIH-TT AR AR PhItehTY 0.9PT
AN TEEHET &40 N9106n T AP T FD 26 MU
MG hOtBO+ LITA::

Wt PPDL LRI
LTS Tt AMTRRC aP9P48 2¢- han.SP/Ato Wagari
Hedeta, Procurement and Property Administration De-
partment Manager

Cost of materials constitutes the major part in the
Company’s construction project costs. In view of
this consideration, our Department gives due atten-
tion to cost reduction. To this end, the Department
is committed to put in place modern purchasing
system and upgrading the skill of its staff through
training in collaboration with the Human Resource
and Administration Department.

Timely supply of materials is a critical factor for the
completion of project works on time. To this end
the department is doing its level best to ensure that
the required materials of construction are delivered
at the right time, and in the right quality and quan-
tity.

AP PPS BLF NTHG TNt AaveC 4TI WrS.0-9°
M0e ANTSLC PaPBavse 5214 ha%a AN LLOCAt 798
P2l DOE OTT (LWPY Av-d RS TNt AQH8LC avdPsf
e AONESE ST NAmPAL  OTALE  Phrarke-hi?
SCPAT NANGC hovt 1AL OFALR €/7¢- av@(F: OTir
OTrE NATAL PT hed 2ALrH: OTCEhT 06 Oen, P/
hed PALTT ACTPA::

Ato Wakgari holds Diploma in Purchasing and
Property Administration and BA degree from the
Addis Ababa University Commercial College in
Market Management. He has over ten years of
experience with construction companies working
as purchasing clerk, head of supply division, and
head of support services division.
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LY hO2® MR Aaoed Oomi 16 PRet (AT
N P0IRSNG? SCEPT APT PULLRCIM: NaPviLPePT
AMPP® AL PAD-  ARIPG MO, @ QI
PILININT O avvis0PF RCEF@ (Standard) a0
AT ATISG AP, APCOT NS Ahedt SOMA::

Ph07PD 2¢- WOT0144 aPM RPC PoLeHTFD- avvis PP
NHFG  h@1rE aPgnav. havy (1ePPr ANTG (DL 4k
Nets om, +1Hto. ATleem- Piviehty  oTaeT
LD POFPST AThON0 97249 ANLAL SUPSA::: (9PPR°
PTG haA?  T1L4P T ethih  QAPPPTT  999At+
LmOPNGA:: (AT A7LANLALYTE hhS%0 PEhGTACE,
PepF OC AAPLPTT TINAMTS TMHave: Fhd PALYE 10+

NP, ZA9° (AleE PAD- oo 8 DIvHSNAT (¢ TR T
N @ L hevCHT APAR (oUPr LU nOTP  ArS-
AL S0L4+E NEHE 1PL LNNFD- ORI +h&d Fo-
P9, ao Mty PR, NrteNTETY aott eFAN PULA AT
A0T::

At LUt (PA
PavuigePF  avgPs @ ¢ KNP /Ato Getahun Bekele,
Plant and Equipment Department Manager

| was inspired to work in GEBECON because of the
special attention the company gives to proper utili-
zation and handling of construction machinery and
equipment compared to other local construction
companies. With the expansion of the companies
activities, the size and mix of the construction ma-
chinery and equipment will surely increase in the
future.

Hence we need to strengthen the maintenance sec-
tion to meet the maintenance requirement of exist-
ing machinery and equipment and those to be newly
brought in. in this regard our company is commit-
ted to upgrading the skill of its employees and keep-
ing abreast of new technologies.

With its current move, | hope GEBECON will be-
come the best contractor to cover the role currently
played by foreign contractors thereby saving the
country enormous foreign currency.

AP 20D (AD-F oohihs (8126 a7hzh (15 T077
ANTFD:: (MFAPR 039 FP L7975 PIN CCEAF (oo
ao0h- h30 9707 (118 1P ::

Ato Getahun holds Diploma in Auto and General
Mechanic fields. He has over 30 years of experi-
ence in the filed working in various governmental
and private companies.
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007077 L @8 LH D& S 68T 099421 PA +EI° ALY
NPMe GavFt+g® nHY NAM LT WILILFLD- avfy
APPYE 10 AONUT AFPHING oMt v PORATFOY
AOVTFP2 ANCDET NETS ALGEET APIAKT: hzd® Ph-Q70@-
wets aory nets LaJ 2aePTA: Q2@+ ICI° ANé
A998 PATYT GATE (HU A2M9L AdPIANS LO8AU-::
ADLLE® NNIPD AOD UOTS  osePT  AmPPI©
AU AP U0 AT Rl 0T0mt PNAM
TP AILTLPT AIPS AU~

at TR A
+/088.1F ANENAT A100T pA4/Ato Getu Guddisa, A/
Head-Audit & Inspection Service

The company’s growth from time to time is impres-
sive and | see a bright future for such growth to
double fold in the years to come. | want to express
my appreciation to all those who helped the com-
pany by devoting the knowledge and time required
from them towards its success. | am happy being
an employee of the company and wish to grow with
it.

| feel that the company can benefit a lot by paying
attention to the deployment of human resources
and machinery and capacity building programs in
the future.

AP VR 2.4 MWAN ALEH 221C ANFD<:: NHALE a0 2 5P
+2a9FG PN SCEF av-Pa@. aoph h7 %ot (1AL
Wi TPA::

Ato Getu holds BA in Accounting and has over
Seven years of experience in different organiza-
tions.

He@ TAPPERG P@-LLC GNP vt @A 0P
ARRI® AN PP (LHIO aP/e-tS RLINTTT €ArE
hIcht Q8¢ AVNSTHAN HAE A“PE 99077 neAs
DALTTG Pav@ A PTT PTIMeP 10<:: PINDT AdPLC
aowl 3P ZO\F Otaowltt (IHu- 9°CY AP hrQ78m-
A%%.0 hvaetTr NPLHO- N9P9ICS Awd$T (PLH®-
099540 ALINGTT Tt LAD A1ANT Pavamt OVA
AND-:: 078D NTLhFAD< QU APMeRG NhTntc-hi'
HCE 70C PLI°T AAP° AdG: hD-PG SCPT NP7
408 201 PT N917TE hetS LA LATPTA::

NNFO: hAe fidmu-t 714 P AGTPPTT P79
129 hoPnhht P78 Dha 7Pk ATAZAY-.

ATBIC 104 APNPDog> A77HC - PTG hitod

AOTBRC  QAenP  p¥380)[Eng.Tesfaye Ayele
(External Advisor - Professional Engineer in Pro-
curement & Contracts Management)

Building and running a sustainable business
company, in this competitive and fast changing
environment requires high level of responsibility
and professionalism that focuses at the satis-
faction of not only to our immediate clients but
also ensuring sustainable development of the
society at large. The values of GEBECON lead-
ership is rooted into these principles and culture
of continuous learning and improving technolo-
gies of doing business for better quality service
delivery to its clients. | feel happy to see the
company, GEBECON, moving in this direction
and showing success that helps it as a spring
board for achieving its long term vision to be-
come an internationally reputable and leading
company in the construction sector.

(Disclaimer: This comment is personal and by
no means reflects the view of any institution).
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ke W78 10T £9°/Engineering and Construction
Team

24-£570 av9°4 ¢ 19°/Finance Dep’t Team

i

POD Ut 226 hIPe-CS ANrtRAC av9P4f +9°/HR and Ad- LIS T AQTRLC avg24¢ -£9°/Procurement and Property
ministration Dep’t Team Administration Dep’t Team
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Paowlt ATPE ADFCT TINTI® ATL a1 iRk Teh
SLATEANAINAY @.H At Pardannt HCET 087 Au-ted®
RGP ATIPTF aowlt (eoPSFo- av et (hPPaT Gavt:
POLTS TEINECTLNT dPL WU (9Ot Gavtk ATt
9 AHCS 0L N&HS Faedt hmt &FOPA:: NATHY
HCET AR A%LAtT4 QAUNPTF TINCHFG &6 Neramt
AL W7LTLTIIP hav<y 1@-::

Af81 AeP@- PG ImC 1P VNN P
T8&ATTT A9UIT a2 (19718 AT HCE PHALR
PAICE? hGAT ATNMSTTHE  hAlét: TUNEGES ADTTLeP
0Lt APt RIAC AOFTI9TE PUPT oo APCOTHS
T8O TFY ATMNGSGAF @I A Awe RIRTLTY
eFDPA::

AU+ L 909718 T2 HCE MEhTACES 00T 7ot
218 NG AD-PG aPqdAeT 020t HCE QAP NGATP
APE LLF Nee720F AL h9lTr TEEh BT AgeTiHA
SFAA:: PP AIC (PA DO8PT PAweC TS
PATEGT NFPrPE 0197900 (HCH PADT @-L8C avddge
LmNPNGA::

AIC NP DOZCPT Avrt (9P 103 HCE  hriéamd@-
Ao U3 TmPTl PPt HLATFO- P10 1
POCHTNET ATI4L (1TLT T D API° AL 1m-:: LYI° I+
HaPGP enatvhe-n? thTEPT Naomed® PD-AT hPI°
N0t fwetSoy et 09989 Pk
20N AT T80Tt H&PTY ¢ AL NT1PA hGtg
Pet PADT & (FaPMMT OgnS OLH 180 Wt
N INETS AALCA  AnAty €At ACicht
PG NPT OV BFLPA TINT 1@-::

Implementation of ISO 9001:2008 in GEBECON

&/C 413 T
7P+ AoThg

Fanta Tesgera (PhD), Company Advisor

The development of basic infrastructures like road,
power, telecommunications, etc are considered as
the key driver of all national development initiatives
in the Five years Growth and Transformation Plan
(GTP) mapped out by the Government of Ethiopia
and the Millennium Development Goals (MDGSs) set
for the country. To this end, the Government has ap-
parently formulated a grand strategy to meet the ever
increasing demand for access to basic road infra-
structure in rural and urban areas.

Accordingly a massive investment is earmarked for
the infrastructure development of the country espe-
cially for the road sector to connect different parts of
the country, making roads accessible, reliable and
sustainable and thereby address the social and eco-
nomic growth needs of the unfolding population
growth in rural and urban areas of the country.

Today, we are witnessing that the road construction
sector is highly changing and improving both in terms
of technology and the quality of roads being con-
structed at global level. As the changes in the sector
continue to place tremendous pressure on construc-
tion companies for efficiency and effectiveness, the
level of construction solutions provided by indigenous
construction companies need to evolve and develop
rapidly to improve the quality of road construction
works and withstand the stiff competition in the sec-
tor.

The ability of indigenous construction companies to
grab the growing opportunities in the sector, thus,
largely depends on increased productivity through
the deployment of modern construction technologies,
the development of in-house capacity and the adop-
tion of best construction management practices, en-
hancement of employee commitment and satisfac-
tion, and advancement of client and stakeholder ex-
pectations via constructing high quality roads at rea-
sonable cost and within the contract period.
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2UT? U2 N9PT7HA 19°0 091 hihvte-ntt? hazf enag
AdPC ON78D- ARLEETG 91800t AU hPI°
PN 218 awlFP ADMFT AT PAP Tt PAD-
Pav 18 0T ANt AePamt NG HE PLT 019984
AL PIFA::

Pn0Ze@7  eEhLhS P98t NPT (1994871 AAP
SCOIP AWeC 2CoT aowlt AaPMA W8 FN 08CoE
M eavyt f1SO 9001: 2008 emd°C v-7 hP&
ECEFP ADT TCAPTY HCUEA: PADT T(E°)4-av
ch +8eF7 291800 L7 NPT PheN79D7 ALLEET
(&CEFP aPPCS Tp8avt) v i: PPt AOTRRCE
PUNT  AmPPIPiPhaveC TS PLHIN  OHEEET
fatdA: PAD T TP PT PG GATIPT 9L ntiet
G TFm-:

o Py TACT ALPR  ATIOPG  Paveith,
ACI°BPFT AapP(:

*  AhIrFEhN? HCE 09180 av17 FocT Aavkdoe
PO hPI©7 av7i0 i

e P270F AININTIfWEtHTOT  SUTTRS
P-07P@7 avAh9® A9° PNAM ATTATAG AT9AL1:

e AOIeD @L 4t 08T MY LAD- avw/lqt
AP GFm-::

LA TEaP7 0P (19724915 hAL etmeht?
GATIPF Nl AT9L4N AT NPS oo/ G NPTEEhE
PTrALE AAMSPT AT8.0MS AL TPOPRF A7en%e.
TRCIPA::  NAIHY AANSPTG ha-L PORF A9Tnert
0o FACTYE  0vthets, MeeTT  (9PAft  A1Ae®
PADT TEAIYET NavHa0C FPLDT &CEIP AD-T
AT ReCt avCY MG AP 7RG TAA::

(v~ @wlt NAv-t L 07007 AwdC Cot &hav
PIYELNIG 0990EBE e PEmSPP (LPY ¢ 1ISO 9001:
2008 AC%F 190ET PAWSC Tét TIo10, wetdht
ATITTE (LT AL 1@<:: (T0D 7T WM P71.LCA
AT T QD PPE N9t AL LITA:: hHud®
e T16 Pn-07PD7 AweCS TCENT T8 a0 HePET
HavGP \998:£° PTALR PAWSC “TA0P TGPT +nBLPA::

Consider how hard it is to change yourself and you
will understand what little chance you have in trying

to change others (Jacob M. Braude)

In recognition of the foregoing realities, the top man-
agement of Gemshu Beyene Construction
(GEBECON) PIc is committed to making further im-
provements in the organization and management of
the company and the development of stronger in-
house capabilities to ensure that the company re-
mains strong in the provision of the highest quality
road construction services to the client within the sec-
tor.

To provide the foundation for operational and organ-
izational excellence through greater technical and
managerial ability, the top management has initiated
a comprehensive organization-wide change program
that encompasses the implementation of 1ISO 9001:
2008 Quality Management Systems (QMS) within the
company. The initiative has taken on a broad range
of issues, which among others include an assess-
ment of the company's underlying structure
(organization and management), quality manage-
ment approach, utilization of company resources,
leadership quality, and business strategies. The ma-
jor objectives of the change program include the fol-
lowing:

¢ |dentify and understand organizational
problems and streamline operations

e Develop internal capability to respond to
challenges posed by the sector

* Improve and develop client service, em-
ployee welfare, and company goodwill,
and

* Provide a strong base for company’'s
sustainable growth in the long-run.

In a move towards the fulfillment of these objectives,
various trainings and workshops were conducted
both at head office and construction site to create the
roadmap through which the change program is ful-
filled and realized. Based on the trainings and work-
shops conducted, the company has identified prob-
lem areas, major strategic issues, the action plan and
the framework to carry out the envisaged change
program/transformation within the company.

Currently, system documentation and development
was completed, and the implementation of ISO 9001:
2008 Quality Management System (QMS) leading
towards ISO certification is started within the Com-
pany. In this regard, the Company hired consultants
to assist in the implementation and certification of
ISO 9001:2008. In addition, various system improve-
ment studies have been conducted in order to mod-
ernize company operations and project management
practices.
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PADT LOET AT AT 90T ANBRTL 047
A7 (020 ¢-N07 A8 1475 DAY T80T
n&I& Aen, ANIAET IC 0910458 A0 LCEIP
aPPC HHCUEA:: Oh%G PPC aowlt  Ph0L
HCHC (functional descriptions) e97H98-ES AS 0@+
DOO GATE PaPARE 0 FMGRA:: PAWE-C avavl 9P
aPLET 0476~ APHCHCS AL TIPUCTHS #2¢- A9°L (job
specification and description) A%%.u-9° ?h-07f0-
PRAPON PCYF RAPHCIER 26 hOTNEL LITA:: SADT
TEAE  avte (oo +0EP ALLT PhN7eD7
AWGCS RARA® NTTAAA 0A1C ALINFT hetd Adt
APEMC PATAN A FaPGA::

NHY 41 nO70@ ¢MRYT PAD- AD-TT QUN (1974
0020 FCNTT 992807t HCE  A%%0 7a0TF7 ATIGAPS
HaPGR  AweCT7 APmP9® 4G 01, P AdPPmd NG5
Pt PLCIA::

As part of the change process, a new organizational
set-up that integrates core processes (construction
engineering and construction management) with
support functions was put in place. In line with this,
functional descriptions and manpower requirement
definitions were completed. The development of
different working manuals, job specification and de-
scription, and company salary structure are in the
pipeline for implementation. Many of the changes
when fully implemented are believed to boost com-
pany capacity and performance in order to create
maximum value for the client and position the com-
pany into a major player in the construction sector.

GEBECON Plc, as a young and growing company,
continues to attach importance to the constant quest
for change as its founding culture, reflecting a pio-
neering spirit for innovation and modern construc-
tion management practices in the years to come.

a9e,09°4-9.97 (11703 ag/Mytsebri Dima While Under
Construction

The way the arrow hits the target is more essential than the way it is shot; the way you listen is more

essential than the way you talk. Anyone can talk but understanding takes skill (Anonymous)
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9°0 091 hIavkehn? helnOFo- eavne 2P F Rrs
eI+ 0990,09°4-9.91 TEET 0t 09, 2005 4.9°
taoc®  ARIAINCT et FLCAAINPLY  ACEhE AL
TRt PT9sL  hAA @At8eC AP 308 OAS:
OHeINZ G 15T L0t At 240 091G At He.S o@f
MChA PATTEL aP&TF AANANT PG 8LLNTC TFm-::

av71% h 519 790497 N1C NAS (1 O 27105 76.6
e 921G CHavt SA@- (ALP? tCHAT 1700 I $L9°
etmGPP av L 10-::

Inauguration of Mytsebri - Dima Road Project

Maytsebry-Dima Project is 76.6 km road project con-
structed with a total outlay of Birr 519 million. GEB-
CON PLC completed construction of the project
ahead of the contract time and the project was inau-
gurated on 17 May 2013. The inauguration ceremony
was attended by guests of honors including H.E Ato
Abay Woldu, President of the Tigray Regional Gov-
ernment, H.E Ato Diriba Kuma, Minister of Transport
and Ato Zeid W/Gebriel, Director General of the
Ethiopian Roads Authority as well as local govern-
ment officials and the community.

L
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4|||“‘

|
|

AHC A A6 DALS hHC AF €20 ho7 72372.7 (LovC#/Guests of Honors H.E Ato Abay Woldu and H.E Ato Diriba Kuma While
Cutting the Ribbon During the Inauguration Ceremony

PANG-AT (g PT1209°6-4.77 TCE T [Asphalt Surfacing Work, Maytsebry-Dima Road Project
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1948 hHe 21 qavt (4t (ChT
TYNEPS ADTULLER TFC 21040 hAA
Gt:: QUIT APt 0L41T+ Tt
ANHEG D TIRNCPS  ADTILeP  TocTF
28 N8LE WPtPld- apTHPA:: ATVIA,
192715 HCE N7aPAnT 14,840 NhAA
ATRU°  NPCH+  PtHfavlim-  RR4T
TCAGP RI°C NANC TLVPT P7L8ms
o &F aAT PSAT:: 0hAATT? nchs
040040 APV OEF LTI far e
TCENPT L15h A797L& PAIC @OTS
Pw-sp VIC DWrheh Tt TEShE 00
PaORLLN TAC ALITIVFD- RFPA:: HE
PhaviPp@ 0910009°4-8.91 P YIL
TEEhT 97 hHv AT PA 1@:: (HWY
ADM9Y, a8 PN 9P NPY
tGNTY? 9190017 A08AU:: AT
nrheh et iy APE  Loae
ASCEIFD WS A NLTAVFD: LmPTIn
N APPTAU-::

vt ANg<t 13 Govt e HCG
A9t TACPT (e9P19eS avhy
N9 he1THS PHEINECTLNT O0PL
IC N9.MMI° avph: Phe-tGD- Pav e
HC& A9t TGP €2 hetd
A¥POPO hPLLT 1A NHUI® PU(T
APeE 2IMC a®7e +LLATE TCEIY
(URRAP) ¢ AmPAL Ch16t7
o8 047 02007 aognsd @f
136,044 h.9% A99€L0 ORCTrE
AP0 PMLTY APT HG  tavldo-
PI90,29°6-9.99-6P0 Y -ALAS-hDH7
-§4MPYy oo TEBhT PavEavse
NeA PUPIm- 2990.29°4- 499 76.6 h..9%
ANGNT  a@7e et NG o-
Pav 18 HCE ATt hhtdFo- TEshtT
A% (LP7? PHU- Tt av10eR), 1@-::

nO-C Af A0 OAS P112-8 /h/ap
TGEHLTE (I°LPD- AL ML 19190

¢tong/ Excerpts Taken from the
Speech of H.E. Ato Abay Woldu,
Tigray Regional Government Presi-
dent

hC A+ 260 v
HEINTCT TULNTC (943D AL
el 79C et@nL/Excerpts taken
from the Speech of H.E. Ato Diriba
Kuma, Minister of Transport

The Tigray Region is one of the re-
gions with various types of socio-
economic problems some 21 years
ago. These problems are gradually
being solved thanks to the effort of
our government. For instance today
we had road networks in tens of thou-
sands of kms owing to the special
attention given to road development
at regional and federal levels includ-
ing the URRAP. There are a number
of road projects in our region being
financed by the Federal Government
budget. A number of local and inter-
national contractors had the problem
of completing projects as per sched-
ule. But the Maytsebri- Dima road pro-
ject which is inaugurated today is ex-
ceptional in this regard. Hence | would
like to thank Gemshu Beyene Con-
struction PLC, contractor of the pro-
ject for their exceptional performance.
I hope that other contractors can
benefit themselves and our country if
they follow suit.

The Governemt launched the Fourth
Phase Road Sector Development
Program after duly evaluating the per-
formance in the road sector develop-
ment over the last 13 years and con-
sidering the targets set in the Growth
and Transformation Plan. Accordingly
various activities are being under way
including the URRAP to increase road
accessibility coverage of the country
to 136.044 km by 2007 E.C. The
Maytsebri — Dima Road project inau-
gurated to day is the first part of Mayt-
sebri — Dima- Feyel Wuha-Abahadi-
Hauzen-Frewoni road projects under
the third phase of the Road Sector
Development Program.

etavle@-  PANGANT & hed/
Completed Asphalt Section
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4T gavdt PRICTTY Pav 8 ao oA
A9t APPCHP AD-T hPAP PooM AP
NhAd T2 iy 1HeF h 600
N.9% AL av7e&TF LLBTF® +FAfAA:
NA%%.0 aAhy  H170FPA::  Hé
palavl @ PTIRAICS-8,91 a0
TEEht? amdfc  OPch a0
Yo @ 0oL mSPRS (10T AL PTLTT
P TCENFTT av<te 192 A.nGPE
Phde Pao71e A@-JC +LL01H hets
LL% AL ATLTLLCAS  A14EP
PP HNHAD- AT PANGTTL AG e7Ath
TRNLAN PPEMC 1Lt AT ATIL:L
N&+G ANTPRA BTLPA::

LV a7 TEEhT histede o et
0ANAMT OALT ®L (¢ a0 PINLD-
FAe 0237 TEEht havvd AI1C W
Peb  PRG ANOLO- AOGTPFTT WG
NtERees A9.0 PP 10 QU 15
neE’ve  hol4o- A¢ hhhoo-
TROLAN LMD T4 @000t AG
Pavg 216: avd N (1¢-T7 K81 NAMOP 10D
vad (tPAMe. vdh wCt? AV Hé
ALY ALaPPS ATy Pa9R89°4- 8.7
a7 TEeht 9P LCAGA:: Al
AANNLD A NEHONG ATPNH8LC AhAt
P0% hC he £A 1@ A0NST7 Y
hemA he99-6PA @Y Aft7I0 Pa@-
vt Teeht Ah  Ou-  apAh
AMSPPT A7LIPGNLNN APrE 1@-::

At HEL O/ 11CAAN
PA.020 PG SLLNHC
e+t 19C o0 /Excerpts

There was rapid change in the develop-
ment of road infrastructure in our country
over the last years. More than 600 km of
roads have been newly constructed or
upgraded in Tigray Region over the last
years. The Maytsebri- Dima road project
inaugurated today and others in the pipe
line which are soon to be competed in the
immediate future are expected to signifi-
cantly increase road accessibility in the
Region thereby facilitating the socio-
economic development envisaged for the
nation as a whole.

Taken from the Speech of Ato
Zaid W/Gebriel, ERA General

Director

AP 1900 091
PG ¢ hONLPE,
ALY ¢ TR -6t NLLTT

¢ @0l /Excerpts Taken

from the Speech of Ato Gem-

shu Beyene, GEBECON Gen-
eral Manager

We had concerns when we commenced con-
struction of this project since the project site is
far away from the center of the country and
new to our company and our employees.
However, thanks to the cooperation and har-
monious relation created between the com-
pany and the Woreda Administration and the
local community right from the very beginning,
it was possible to facilitate the completion of
the project and inaugurate in such a way. In
this regard | would like to thank the local com-
munity and the government organs for their
full support and cooperation. | am fully confi-
dent that we will be able to complete in a simi-
lar manner the second phase of the project,
Dima- Feyel Wuha road, by maintaining our
cooperation.

17549 o#t prane 6 Photo/Taken During the Inauguration
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AL\ AS LUTTE TP
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Ahétan  a@eT 0Pt
ATe.M0P  ANdAL  PTLANDTY
U AGLCINT:: fa0718. PIS
TP, OO0 10-G::

ot ANt 15 Gavdt eFALR
acy  MCEFT  NeePlg  (chF
PACTYY ANANPT AT LT
NA88.0 aN&T 8T W70
+C2AN:: &V Hé 99100/ Pm-
P990,89°6-8.99-4.00  @Y-A(LAS.-
AOHI-66007 a1 TEEht
PavBavsP heEA P10+ P99L,09°4-
L9 a8 TECENFP h99.0 PO
NeLCT 09901 av&F WS
qM-::

eV TCeeht 76.6 h.9% Cet
Pa9.LH® AG h 515 99487 C
nag o L0 A7
he81%T PRI G- NPCNT
OHhdt Qe+ TEEhE Tet?
amAe @ARS QtPaemat
ANFI8CE avlt FMSS WP Hé
APLP LCAA AHVP hrrehts
LAP@ AMLNT DPRENTCT ACKPS
+TPhE TP NG AEA&T° NHY
AD2M9Y, Tav(\ 77 AD[AU-: -

i  e——n =

wf AL Jdd
F-2 A7EGP 92040 B ROAT>E DL4
PG A0T4L4 NRLTT TG eT®AL /) EX-
cerpts Taken from the Speech of Ato
Sisay Tareke, the Head of Tselmeti
Woreda of North-West Tigray Re-
gional Government

)

\
A\
b
amS

At age(y oL av-
Ph.aoq hoLh 07 Seshfet
Le.ehtC LT T°C eTDAL/
Excerpts Taken from the Speech of
Ato Samson Wondimu, ERA Com-
munication Directorate Director

AZEIC Ao AN
PPLC h240 77 A28 0 TnC 7772610

hesrt 299¢ PrantEXcerpts Taken
from the Speech of Engineer Abebaw
Abebe, Yerer Consulting Engineers
Resident Engineer

We believe that the local community
is the major beneficiary of this road.
Hence we will take all the necessary
steps to ensure that the community
will actively participate in maintaining
the safety of the road similar to the
participation it has shown during its
construction.

The Government has formulated vari-
ous programs over the last 15 years
aimed at increasing access to new
roads for many development corridors
in different parts of our country. The
Maitsemeri — Dima inaugurated today
is part of the Maytsebri — Dima- Feyel-
wuha-Abahadi-Hauzen-Frewoni envis-
aged to connect new development cor-
ridors in the area.

The project involves construction of
76 km concrete asphalt road with total
outlay of Birr 515 million. There was
close follow up on every engineering
works of the project to ensure that the
required quality standards were ad-
hered to in the course of the construc-
tion works. The project which is to be
inaugurated today is completed in
conformity with the set quality stan-
dards. | hence would like to thank the
contractor for the extraordinary and
exemplary performance in the accom-
plishment of this project
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P00 o718 TCEhET AL.ARI® 848 Execution of Road Construction Projects

M7 kaewlH0E H E9PC (v 03 HCE GEBECON has been engaged in road construction since
etaoes. (T OHCY AD- +At6 NLH @L 1LH (1978 its establishment, and from time to time its participation in
AL LI Pmie LA wWIMZAT  Ph-07PD% the market increases at a satisfactory rate. The following
TCENPT hEAAI° £L6 ParphFd:: table indicates the project size in value, time of com-

mencement and status of projects.

T 5 et LH Akh/
eTcehk g/ Name of Projects A BC e T LANT 2% [Status
1 ‘(’é’;ﬂn’l :7;%:5[2?; qlggutine Term eI oDy oy b
ngeg (1-Nov-2007) (EHAT LI $LI° A1)
Maintenance Road)
2992.2114-9.71 AOZ"NT o712 TEPhT
; 1 928 15 $7 2009 eGP
i ANEYISCOIE T AsphalROBLECT: 15-May-2009 (R-CHAT L1 $RI° Q)
struction Project)
897 -0 @Y AOTNT P& TEENT
) ’ { A0 31 7 201 070> AL
3 | (Dima - Fiyel Wuha: Asphalt Road (31-Aug2011 (DFCHAT L1 $E9° Q)

Construction Project)

PAHH-ICIC P18 100 e TCEht
5 | (Azezo - Gorgora road upgrading pro-
ject).

é,0CPS 27 7 2013

(27-Feb2013 ) T iy

eheC 0T 0 v TCEhT.
6 | (Harar By-pass road Construction
Project )

(15 AP
(In Mobilization Period )

Paohd 934 A v a8 TCEhT
4 | (Mehalmeda-Alemketema road con-
struction project)

E.0CP4 25 7 2013

(25-Feb2013) 070 AR ((0PS. T Lit)

* The master of road is junction where a lot of vehicles shake themselves. (FRANCE)

* Thought and road are the same, they have starting point but, no ending point.
(AUSTRALIAN)
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P& TECENPE oM (ovL CHIVHS PO d7ie Ot
POt Aretevat 1@ PR ARS8t WILILFAD-
OPCH PHEovest  ave TEENPTF NCHPE Al i
Lr9° NPOFo- he P GFm<:: LY PTCENPEY
@O0 997.0aPANT @

The following graph shows project size in length versus
project value. Though the length of recent projects is
decreasing, the increase in their value is followed by
the increase in the complexity of the projects.

Project Value and Length

—— Project Value (Birr,'000]  —#—Length (km)
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Dengego Term Maytsehri -Dima Dima - Fiyel Wuha

Maintenance

Azez0 - Gorgora Harar By-pass km 72 - Alemketema

construction zone going on in her belly. Al Roker

* The road to success is always under construction. Lily Tomlin

* The whole difference between construction and creation is exactly this: that a thing constructed can only be
loved after it is constructed; but a thing created is loved before it exists. Charles Dickens

* In the pregnancy process | have come to realize how much of the burden is on the female partner. She's got a
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ang-t+ aat  Gaegt
2o 0294 ALt

Qa7 @ TCENPT7
A av ot @ A
P 1e.l-CTIA hHv

o-OT UvNE PTnGPR
A7 et Na0F
AL G F o :
KALARTTTF@-g° (laphhg°
78T AR 815 A::

Construction Status as per Project vaiue
elayed 210 &EB OTCENE P2 oom?

PH1®
gt

A ((19)

In the last seven
years the Company
entered in a contract
agreement for con-
struction of six pro-
jects, out of which 2
of them are com-
pleted and the others
are under construc-
tion with good pro-
gress.

B Earthwork Value

R4 N1¢-

B Structure and Drainage Value

eokSNFCS P40 (e

= Pavement Value

LIS -

0o

25%

20%

15%

10%

5%

LU

0%

Dengego Term
Maintenance

Maytsebri - Dima Dima - Fiyel Wuha Azezo - Gorgora Harar By-pass

Ak Po9.04P@- PTCENE @-ANANTE 848 (LY LU
PHINRD NPS PG 22¢-PT TINTEI® (R4-CE Navwlt HCIFS
NAONGAT PING 2P T 10

In the above chart, the project complexity is ex-
pressed in terms of major activities, like Earthwork,
Structure and Pavement.
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007 CAICHT APPPrt td.i-dav

M7 090 HN-COUFD: AFeEELE FGATIPTS AT @-ap
A% NGAP° Adq L8 FPE aPr P0vtehd? 18P
IC A2CTE avemC 10<:: (HY 218 1007 /02940 h-a7f
PavPavs ey 4P ACIPE Ner@-AL &79.0.71 A
(Findling, Inc) hiraT@ %A ~A+e PATE165
0t n07e o6 Neee SHRYS 1NF LPF
FANE APt QapoO(Le Q18 &.CTA::

7807 A7 (Findling, Inc) +¢91enik A9Lé07 AIC
996078 AT NG PUZENST HCE OFAL® NEBh
Hhzhdinh7ateh? 992807+ ATA2C 174
ATT816T NGO APe L28 FPE hO7P 10 (ALY
amO\pF ATLhGOR ehESNOT? TEBh Tt 2¢PTF hraifm-
HaPGRS Mg, SN ENTL.PTY 09994 F API° AAD-::

UAVEP DOIPPTF (O ATEE47PIS  DivEShT HCE
HoPGP thSACE.PTT NaemPd® 218 02¢- AP et NG t+q
FAPE ANF@<:: (Lo oowlt e79.0.7° A7 (Findling,
InC) hA1T7 Phé.C U-5FG PaPANA J°LC hbTIavp DC
TATI9L PUPT PR4CE PALC APPHS Nevhh AL P70
EGPNT Tt @A H& AS NP7 BHET -

PAASHTO a278Ce AmPPPr 9°C  AOeT HIPGP
FhCREPTT  0712¢-1G A0 AAeeePF  eEhih
PAMSPTFY Navaat NG P71 e- BIPGA::

71007 Mee7e ATTE267P SHRTIS hItLhDTT ¢
01914 AT GA° APe: NPT DC®  NAICTE
Aot LT LPTAA: LU (ChT mP LI P T Cit
A7 :

e  PENTAES Ph@-Pt Q9°C N"INTTT PAIC @O-OT
API°G NP7 ATBENC PTLGLD ANHPS 094 aOP'RE

e N3P APE lIPT AL ONPT NeP@SLC NN
NTL.GLD &CH 2D¢h, J°THET TI87%

*  AP9P7 LNAM NeeT20F NZLt NAAT A1CT Ner@m8Lc
AA1ST: @R PPHS TN PG PSPE CF@-::

* Be patient like road, no one knows what tomorrow
brings. (GERMANY)

* Zigzag road kill time and money but, straight road
saves life. (ISRAEL)

International Partnership Agreement Signed

As part of its strategic objectives and goals, Gem-
shu Beyene Construction (GEBECON) PLC has
taken the first historic move in establishing partner-
ship with an internationally recognized construction
consultant residing in the United States of America
(USA).

GEBECON PLC very recently signed a Memoran-
dum of Understanding (MoU) with Findling, Inc, a
Maryland, USA Corporation to work together in the
area of road construction and design work. Findling
is a USA based Engineering and Construction firm
that specializes in Civil Engineering, especially geo-
technical, construction management and environ-
mental engineering. It provides the state of the art
and innovative technology, and cost effective solu-
tions for horizontal construction projects.

Both GEBECON and Findling are interested to work
together in the area of current technologies in the
field of Civil Engineering Design and Construction.
The technologies provided by Findling could include
ground improvement and ground maodification tech-
nigues (such as handling swelling soils that are
prevalent in Ethiopia); soft soils that may require
surcharging and wick drains; slope stability analysis
and phased construction; deign of under-drains;
field testing of construction materials; design of
pavements using the latest AASHTO methods, and
technical trainings.

GEBECON continues to forge partnership with
prominent companies engaging in road engineering
design and construction, both local and overseas.
This will have a number of benefits:

e |t will facilitate knowledge transfer and contrib-
ute to local capacity building;

¢ |t will enable the company to jointly participate
on international bid thereby saving foreign cur-
rency;

¢ |t will pave the way for the company to compete
internationally in other countries thereby gener-
ating foreign currency to the nation.
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2992.2N6-2.97 TCEhT avHaP h@-L. 79T

PT72,0014-9.97 TCENTT aPMGPP PN 19924 hG NTChE
Yot Pomare mrneS LTl 1T APt AdAeT TEEhT
ava950 WIRPT WS PTCENE? hé.A89° avlia avfH h78.L0TA
e+Ho8 och BT (NG PEA h.k.h 20 8 ¢7 2013 A9970
7 ThZL A::

W FHOE @ avCy G aPwld QA TU6aP ARG 970¢-68 hrtam
A e 1ot AYAC OTeEeht hTF (HHLHGT 1P0F AL
NALAAI° AL A19°199 O+NEL ALPT NP0 @<L, T TLCIPA::

o PTCEhE AhLLEET

e  hewgF/Clients/ oc eins@- A7t
o PTCEhE &7°CT BHTS APl

o Pavv4PPF WG TTAGT AmPPI®

e P0@- VF Am PP

e PTEEhT TG APCOT A1O.U-9°

o PADT 1Lt ANTRLC GFm-::

NAMmPAL (@2t it PS PG 1TOTF AS 94 avoq0t AL
nteLO MAA QAU-F OFF (1£7¢- AL PAI° 1P1 NPCH P78 avs.
TECEh T N9100046-997 TCEEht ALAA%® 3¢ N1 1F7
NTANE AS £3@ LhootF A8eL100 Tt h18.284T NIAA

PTCEEI° &7 PGA\::

Maytsebri- Dima Project Closure Workshop

Following the completion Maytsebri- Dima Project,
a half day closure workshop was held on 8 May
2013 at Beshale Hotel to discuss on problems
encountered, strengths and weaknesses identified
and to draw lessons of experience from the proc-
ess. The major points of discussion on which
evaluations were made include the following:

¢ Organization of the project
* Relations with the Client
* Content and presentation of reports

e Utilization of machinery and equip-
ment

* Deployment of human resources
e Purchase and supply of project inputs

¢ Change management during the con-
struction works

Intensive discussions were held on each of the
above indicated issues following which it was con-
cluded that the on-going projects should be able
to enhance the success achieved during the con-
struction works of the Maytsebri- Dima Project.

29720016-9.7 TCENT 1L AD-L TGH AhEL

During Maytsebri—Dima Project Closure
Workshop
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PTCENT we ST MAhQ72D- 9°7 LAN

PAELP 7T AANANT N9I0606- 297 - G0N @Y -
AL A8, - UOHT ho.eaTINFD- a2t p-ak? A19°0: NPy
h7tvke-na? Pam ALP7 LaP8ans ey TEET 120014957
76.6 .99 G PmSPP ALPT +hFe7T TEEhT 2.97- 404
@Y 86 N.9% APNL LI5A:: PaPBansPm-g°  aINTIP
7e014-91 TCEhT? hFeat 1k 180 &P
AMGEA:: QU ADLLE £14TT P0G 16T ho-op
nQZePT QNS0 TEEhPF? HhO@- OTet  avhet
A7 e favAnFA::

L£CEE 0T 07 TCERT (4.971-400 @Y TCEhT) (Tt
AS NETrT NF3PLAT P8 180 APOS: £15A:: NHU~ aPw (st
N7 ATPOPAS QAARNILD AnPAL U-zF hedt
TN Wt IC PA PAAN ASCITA::  PA-TPAAN
K720 HA@- PCAA::

ATEAC ANe- avC)
(5.99- &0 @7 a7 (e TCERT 2¢- haNLE [ Eng.
Abera Merga, Dima— Feyel Wuha Road Project
Manager

ATEIC A0 9°CO NATA F°UTL0G A0 A &6 SNFO- A7
Nav-¢ avh- N7 Gavt QAL AL ANTF@-

NevPavsP  C28 AFAPmMPP  antanch? QM9
hSaPN°ISAY

TOP:- AONL ¢ AONLETT GHT 29100 M@<7 20l BT
S&PrE PNz @-AL AT W8T 20T AN?

MG eTCENT O AONLE OtP? LAV Y41t hae:
10 g9 TIC NATE SmNPA TICTFY PI9T ALTINW
04 a7 AANT heeoay 041 Ou-AT Pt APmen,
&9° AV TI0N ANV :: hao-azu O3A Qv 1 Thhd
@-AY7 ATINLO° BT LmEPA:: AT9Ie LK
ALY P37 eme A &0 TN ANARTE ALNTIVIP
At ALLATP:: NG D+ Yarg® LATIYA STEEh Y (d-
Uaogege wILH.U-i: (PP @4y et (HPE héd
W2RTLO%t PAN hLLAT::

Staff Reflection from Project Sites

The Ethiopian Roads Authority awarded two of the
contracts for construction of road from Maitseberi—
Dima-Feyel Wuha-Abi Adi-Hawazen to Gemeshu
Beyene Construction PLC. The company has already
completed one of the projects (Maitseberi-Dima 76.6
km road) ahead of the schedule. This shows that
local companies have the potential to replace the role
currently played by foreign companies.

The second project (Dima-Feyel Wuha 86 km road
project) is currently on-going as per its schedule. We
have interviewed three of our project staff for their
reflection on the company and on-going projects.

Eng. Abera Merga holds BSC degree in Civil En-
gineering and has over 7years of experience in his
field of specialization. He worked in various capaci-
ties including office and site engineer, office and
project engineer, operational engineer, and con-
struction engineer.

Q. Currently you are a manager of the Dima-Feyel
Wuha Road Project. Could you tell me the
challenges with being a manager in terms of
workload, commitment, determination and d e -
cision making such responsibility entails?

Res. The responsibilities of a project manager are
complex. You need to look at issues from dif-
ferent perspectives before passing decisions.
Determination is required to ensure that your
decisions are executed irrespective of whether
the decision is found to be right or wrong. But
it does not mean that you can ignore humanity
issues. You feel the pain of the employees and
also the pain of the project you manage. Hence
decision giving is not an easy task.
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PPP:- 0CPE AT AT FPAV?

@Ah:- P07 AGPRT N GF@: A787&ET oo
SCPE (6157 T BIE PavPHG 29909 P93 QUA
AA@<:: &CPE Ne- Te-Ti ML AmPPP® PTEENET PAN
FCH 0998avpi apA\h9P PPt AHPPhCPTFT Gd- AL N9IPA
M7Ne 102 ped® PLCEE AT T 0221t A% 29L04-
AS ATCEhE P9.P04AT APCOPT N&ETrE @L TCEht
aAFD AmPOr LT AT CF@-::

PPP:- 1&CPE TCENHT avhd PAD- 11 907 L.aPAAA?
apd:-  LCEITFT NAvt 0T Aet TCERPT  Att
OTEehT7 ovhnd  PA@ 7FrE  hOhu?  NINL@-
090004 891 A 891600 @Y TCEht thrde
TCEhT ATLAPSTTFD 199488+ KS NaPL1e 2990.0-14-
L9 TEEht FPHAT PLH AMS (&t Tl HTAA::
neme, &CeE PAN@ PTEEhPT PACH NACH AP
MDD T(-9° 120069.9° T990EP LUPSTA N ANNAU-::

POP:- AN APE AG (AIC APG 227 1007 LINGT AS
POCHFT OB, ATl LCEE 9°F avidt hAT e
PTG H?

aAh:- 0LINET AS NOGHET HIE RTC A1E Havlsp
APy LCEFTFT NH (&PTFT Af0G L15A:: AIPAAIP
HaeS P A(C-CT Aaehtd ISO 9001: 2008 +90e-P ALL41T
L1TA:: PTALE aPANg® APhEP T hets Qna-PPT7
NATTSTE PTC APAL- LITA::

POP:- SCOE Wt P Y P9I T ¢ Wit 102 DHUIC
0&t 9°7 tOe ? ADLLAN 7 FAAA?

aph:- SCEFTT T OIP (¢S 190D GG PAP
ADPF RGO LLAIA: ALV PHALE AAMSPTT
AOMGHEE eAMA PHIBA:: « Manual » aeast 795 m<39°
(¢S Pav-@ aIqEe AAMS AaPamt N8+ +EHA::

POP:- CwitFTT ACOH (HarAn?

aAG:- PHACTET APPH NFavAht &8 3F7 Navd g
OPFO- N99Mmé SCOPF A28 10 avpihhd PANT AS
adqh PANT OG- LA L0157 AOTEPT avalt heCh
AP0 10

PPP:- PHY TCENT 09°CHT 7 AALT® OC L19°k?

avA\(:- 2997 -&00 @Y TEEhT °CHT N+LHAT LH 0é-1
AIRTULPT (NI° ACIMG 7Y i PavBavs Py 40 N1
(ACN) .72 Fvan 200649.9° AL ASOLhOAT P6O<F L
ekt 200749.9° hreeht 99048 6 OC 041 ArenCAan?
N ATPGTAU-::

ARYT ATHY APA PP AA FIOChT AGIPAITAT::

Q. How do you see the values of the company?

Res. GEBECON has so many values. It has the cul-
ture of nurturing and upgrading its employees.
The company is strong in maintaining quality of
works, efficient utilization of time, follow-up of
projects and use of best practices. The sense of
belongingness of the employees and timely de-
livery of supplies to the project sites can be
mentioned as some of the good values of the
company.

Q. How do you evaluate the relationship between
sister projects?

Res. Currently our company has four projects. As ob-
served in the case of Maytsebri- Dima and Dima-
Feyel Wuha projects, there is good relationship
and sense of supporting each other. That is one
of the reasons for completion of the Maytsebri-
Dima project ahead of the schedule. We hope to
maintain such cooperation and sharing of experi-
ence in the future.

Q. What are the measures being taken by GEBE-
CON to be the first choice by its clients and em-
ployees? What are measures to be taken in the
future?

Res. The company is taking various measures to be the
first choice by its clients and employees. For in-
stance it is implementing the 1SO 9001: 2008 and
employing highly qualified consultants to obtain
lessons on best practices.

Q. What about building the capacity of employees?
What are measures taken so far? And what need
to be taken in the future?

Res. The company committed to enhance the skill and
competence of its employees. To this end it is pro-
viding various type of training and allocates
budget for skill upgrading trainings.

Q. How about handling of employees?

Res. The company is one of the companies known for
better handling of employees. It duly considers the
opinion and comments of employees on issues
that need to be improved with respect to employ-
ees handling.

Q. When do you think this project will be inaugu-

rated?
| am quite sure the inauguration of the Dima-

Feyel Wuha project will be ahead of the set

schedule. We will surely handover the first 40 km

by the coming December 2013. The remaining
portion will be completed by February 2015, that is
six months ahead of the schedule.

Res.
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A5G T04% AN
 AHH 1C2¢- @718 TCENT 22¢- AONLES
Eng. Tesfaye Abebe, Azezo Gorgora Road Project
Manager

Since the construction of roads requires enormous
inputs of human, materials and financial resources, it

PavYIe o NGHE QY PaPAZP PADG PIELEA  MOLT needs mgticglous_planning. Close co.-ordina.ltion r_\as

to be maintained in the supply of the inputs including
PAMSP HCE WILPUr avm? (hPLS (P2PE PUUNGOT Uy spare parts for construction machinery and equip-
LmNPOFA:: havage APCOF IC (HEPH aPAsPa-T WoIblAl 77 ment. This inturn entails mobilization of huge finan-
AT NTLMEPD: PAAMT PAD- BLA IC DPFP PPt PaoAPDem, oS cial resources, efficient and effective management

system and close follow-up. These and other un-
APCOE PTG FA 047 180T GF@-:: 24107 20D ZLAT forseen factors make undertaking of construction ac-
eIt APPT NOPES NHILO- LH NTILCH Ge-@« +PLH tivities a complex task. GEBECON in this regard has

proved to be a successful company in meeting the

@-:: o : %
g AR el T R A SN 20 challenges of undertaking construction projects.

042970 APIPT  PANTRLC HE& ACAKII® “BI°C  PaPHCITS

faond AT UALYE em@PA:  RILUS AT Ohivhe-hir —

@-QT PT9eOTaD Yy ;P AKIOLD 2407 OO PTLLRCTT Siep ) SELEEa uREEE Se s EE AR 1
gineering. He has over 21 years of experience in

A7 007 L1077 099aht ¢HPAAT PhintenTT CET 10+ road construction sector and worked as project en-
gineer, project manager, and district manager..

KIBIC 7048 QL0A FPVEENT P.ANN. 98 AT :: (107378
hXichii? HCE  hz1 o017 (148 AIPE (.52Fm- PTCEPhT
YN PTCERHT A7 ANNPES PLOTShT #2- ANNPE 1770
P PA::

ATEIC TREC NCU-T7
PavYN T%8-GA° NheY a0 TEENT £7¢- hONEF:
Eng. Mandefro Berihun, MehalMeda-Alem Ketema
Road Project Manager

| am very happy to work with highly motivated project
team and support staff at the head office who are
committed to their duties. GEBECON has already
built strong reputations through its extraordinary per-
formance of accomplishing project works ahead of

A NPT HATTES #Art haFo- Py TEEhT (&7 schedule.

AQATS PG @/ NLTE RN L6 AR, wetET

IC Aot (PFN D& s Lad eAdPFA:NhY | and on behalf of my team in the project site, | would

PrweFOY  TEEhPT  hhfHAT T $L° A like to wish fruitful success to our company. | hope all

NTImSPP Aahv-7 QL@ PAP ALARI® N&tTE HGG AD-PS members of the company keep on working hard in

ATITTE  OPhA::  (herdde  vpd OASTT  PTLTTHY order to complete the project works at hand before

TEEhPF b7t LHARFO- P29 NAT  N9InGPP the stipulated contract time.

en-ae@7 aehhg® Ag° PNAM ATINLA +OVtT avprLet

LmOPNTA:: Eng. Mandefro holds BSC degree in Civil Engineer-
ing. He has over ten years of experience in road con-

ABIC TR0 (A ITUILNS P 0 LT PATD- (LIP3 struction sector including project engineer, officer

199320 930 22 HCE (FAPR CCEATF DNP BAAC G907 engineer, design and implementation team leader,

4.6 ATA TN PA . and district engineer division manager.
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007 e ATLLCETF Pt PP NCh T ARYRT Adt::
0P 27¢ ST 2ChT SAD aPPPRILAE- 271 IP9104G
QuicielSO 9001:2008 Tét ant4LC wCtdht
AT 0LeLCID Pt hTlmedt @-OT PG PSPE
GCFm- NaPPrI® hHY 981k 078 IC Aae”et aPFn,
N+ 20 LATPTA::

RTEIC (L2€P° A0G4  FPU2L05 P.AO 4 €924 Ohto7
AOTBEC B TAT7 AdFw:: (ALY Poof a0hF (AP
ISP TLFPTG PIN CCEFE 1oo22d4 hig oo (14,6
P2 AIPE AN TD-::

ATEIC (199° o007
PheC ORI 0 7L TCENT ¢ AANLLE
Eng. Benyam Wubishet, Harar By-Pass Road Project
Manager

It is my deepest impression that GEBECON has
many unique qualities. These include its strict work-
flow, work ethics and culture as well as its endeav-
ors to become ISO certified. | am very much de-
lighted to be part of this commendable staff.

Eng. Benyam holds BSc in Civil Engineering and
post-graduate Diploma in Urban Management. He
has over 13 years of experience working in govern-
ment offices and private contractors in various mana-
gerial positions. He had served as Dire Dawa Roads
Authority G/Manager for more than nine years. He
participated in Dire Dawa administration road design,
construction, and maintenance/both in gravel and
asphalt roads. He is the one who has pioneered the
technology of cobble stone for Ethiopia for the first
time.
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(aoBavs@ 028 APA aomPP AATANCHTZ NNI° ASIPAISAT
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Thank you for your cooperation for this interview.

Q. Could you introduce yourself please?

Res. My name is Solomon Wolde, | am a driver
of heavy truck at GEBECON

Q. When did you join GEBECON?
Res. In 2001 E.C

Q. What was the field of work you were as-
signed to up on joining GEBECON?
Res. | commenced works as driver of light vehi-

cle at the Dire Dawa-Dangago Road Mainte-
nance Project of the company.

Q. How much was your salary at the time?
Res. My salary at the time was Birr 601.

Q. How much is your current salary?
Res. My current income (salary and perdiem
other than tax) is Birr 5,300.

Q. That is your income increased by nine
fold?
Res. Yes

Q. How do you compare the difference?

Res. The difference is enormous. There are so
many changes in the company. For instance
when | was employed, the human resource of
the company is few. Today we have more than
1000 temporary and 280 permanent employees
for this project alone. The number of construc-
tion machinery and heavy vehicles also signifi-
cantly increased. So the company is witnessing
enormous growth in all aspects.

Q. Do you think GEBECON made you a favor?

Res. Yes, it has promoted me from light vehicle
driver to position of heavy truck driver. It has
increased my salary so thant | can comfortably
support my self and my family. | have also full
freedom in the company. All these are the fa-
vours the company made for me.

are testimony for this.

Q. What extra effort do you make on your duty?

Res. | exert all efforts possible to accomplish
my duty. The results of the works done are testi-
mony for this.

Q. Is there a vehicle or machinery you con-
sider as having special contribution for the com-
pany?

900 P LA ih(h 2005

Annual Publication, August 2013

-29-



aA(:- (B9 AP dbd.. nh h L. (WWAGE OLAATD- Gavt
oA AL AOLGE HEIP & PAT LNA DG P+ aoh G
ANT:: POA ATL AL TAANT:: P97 LHYD &CEVE QA
@AF Tz A He &40 ANFE Lhevy &t PEHET?
AVTY40 CH PAT aoG i AL 0L9LP LB9° jm-
AaoOCA A PPN AFPCNIPE NaPPIPI° AtFo990F Dt
ST HARYT +-CT ANzt e0e- SCAPT TOMAT::
Oxa, eael O9ce? (hag o907 avhizh) AR7 fapM j-::
UCATEP LA (&t FAANT  KhahatC OFPT  hage
PLCP-E 0N O-AF TT:

U7 ATTU APA a@meP AA HANCTT AGTPAIGAY::

aoi\(1:- ALI° AP(1°1SOU-::

a1 Adar/Getu Alemu
£hae: aoh.q 2198 0+ {4.C /Fuel Truck Driver

(ovgavse LB PAPmPP AT Aatanch?  Amge

ASIPAIS (Y

POP:- G-OUT AOTPDPATT?

aAQ:- Lk AAge A0AAD- 11007 PhOe oo S 9878 (v (.G
]

PoP:- avF SCPET tPAPAD

aoA\p:- 11995 g.9°

PPP:- (1CU7T (VFEIPC 1977 PO~ HCF 10+ e PEavCha-

@A\N:- (¢ PBaoChT N48T B4.CrT 10+

TeP:- ¢ (HEIPC Lav®HY Ot INC
aAN:- A7 avf HNG NC AT 72 NC AQA 1@ U-AEI° (L.LaPC
QT ao HMG G LaPMA
TOP:- HLN
hJhd @, A0AS Lovdh, (W&t Q. A7 oot G 10-::
TPP:- LU TINE HE havfavsPm- A5196C ALk 860%
LUPSA TI0T 1P

a)\n:- AP! 197.10!

Res.

Res.

Res.

Res.

Res. Hhhh... laughter. | remember one
double cabin pick up Toyota. This car had
a nick name called Lucy. Lucy is still serv-
ing. While other automobiles stop owing to
different technical problems, Lucy serve
without much problem even under difficult
road condition. This car has contributed
much to the company. The second was
excavator which is nicknamed as Soreti
which served for longer time and is still
serving the company.

Thank you for the interview.

Thank you

Thank you for the interview and could you
Introduce yourself please?

My name is Getu Alemu, | am a driver of
heavy truck of fuel tank in GEBECON

When did you join GEBECON?
In 1995 E.C.

What was your job position when you
joined GEBECON?
| was assistant driver.

How much was your salary up on joining
GBECON?
My monthly salary was Birr 180 plus Birr 20
per diem, that is Birr 790.

What about your current salary?

My income (salary and per-diem other
than tax) is now Birr 6,800.

That means your income has increased by
860%

Yes.

Remember that success is not the high position
you will get in your life time, it is not the repute or
good name you have among other men, simply
success is the faithful part of your works which
you have been doing in your life time. (George

Washington)
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Q. How do you see the difference between the
time you joined the company and today?

Res. There is much difference. We used to repair
tyre ourselves, because there was no tyre re-
pair at that time. The capacity of the company
at that time was limited. But today GEBECON
grew significantly. It has so many machinery
and heavy trucks. | am fully confident the com-
pany will be an internationally known company
in the future.

Q. Do you think GEBECON made you a favor?

Res. Yes, it has promoted me from the position of
assistant driver to driver of dump truck and
know to driver of fuel tanker. | am also awarded
gold medal for outstanding performance. My
income has been increased from Birr 790 to
Birr 6,800. Hence the company made me so
many favors.

Q. What extra effort do you make on your duty?

Res. Let me leave this to you, because you have
seen just how | am working. | have learned
from GEBECON how to grow big. So making
extra effort is our main value here in GEBE-
CON.

Q. What is expected from the company and its
employees for further growth to make GEBE-
CON an internationally known company?

Res. The employees are required to work day and
night without wasting time. We need to be re-
sult oriented in our activities. The company on
its part should formulate feasible plans, strate-
gies and put in place a more efficient system.

Q. What is the most memorable vehicle or machinery
of the company in terms of their contribution?

Res. | think the yellow dump truck of Ato Gebere
and Lucy of Ato Girma are the most memora-
ble that served the company for long time.

Q. Any other message?

Res. We need to maintain the existing sense of co-
operation and love among ourselves to keep
up our performances.

Q. Thank you for the interview.

Res.  Thank you.

* Never be discouraged by obstacles, difficulties
and problems, make them a climbing step to-

wards success. (Nelson Mandela)

* Be a person of action because action speaks out
louder than words. (Carl Bruce)

900 P LA ih(h 2005

Annual Publication, August 2013  -31-




AZE 1LH A1d0eT ha-dG Adaehmt

weAtSE Q780 A904G O-M37 ATLPE AT184:4.C
00 (FTIES  OPTrE AN weAtE Ph@-pS
ANNT 22C%T HCURA:: OHu- oowlt (070 Ar2C
oot PININ Wt 184 AOPG AMLTT BRLIA::
wltEE AL 04890 Havh ANt AD-RS
AT aoamt Ph-0700+ 77 A0 AhA 10-::

Otavade vpd  OFALR L4F P91wd wetdTqe &6T
NPgavt ATLLATHANT PAP 224 hEARIP NHNILD- hD-PGG
AT LAMA;; PHUP AOPSS TANT %07 wetFTe
P26 (F&ST havlN§ /7¢- AL Fm (e 4 NhS40
4.Mé-S NTLENG D+ 076 Tt AP DT Ar9.L09PHA (Y
AT I 10

NHY OFenls N0 08 (99A% WLt dbarmd-
wetEF AP0 Akt A0tP2 eom?  PAhALY
NALCA PTLPHROT v-d AOFORFFE @i RUIC ACICH
wetET eNAm LAANTTE 09 FEhTFa- APME Ph-07 -
0L&te Gt AOt® AAwd RTINS S TFo-
£,3avGA::

Service Recognition and Award Program

In order to develop the culture of organizational pride and
a climate of success, GEBECON PIc appreciates and rec-
ognizes the commitment, loyalty and faithful service of its
employees. Each permanent employee will be officially
honored on reaching ten years of service in his/her career
at GEBECON Plc. Hence, it is the policy of GEBECON
Plc to recognize the length of service through awards of
honor to those employees who have demonstrated their

commitment and loyalty towards GEBECON Plc.

Apart from this, GEBECON Plc appreciates and recog-
nizes employees and teams at different levels for extraor-
dinary performance and contribution towards the success
of construction projects on yearly basis. The purpose of
the award shall be to motivate employees and teams to
go beyond the call of duty and run for innovative and qual-
ity driven performance solutions and thereby exceeding

client expectations at all time.

Moreover, as clearly stipulated in its vision statement, GE-
BECON Plc will soon transform itself into a share com-
pany whereby employee shareholding scheme - in which
employees own limited shares based on their commit-
ment, loyalty and contribution to the company - becomes
a reality. This is believed to boost exemplary perform-
ance, company belongingness and sense of collective
ownership to guard the success and growth of the com-

pany in the years to come.

21007 +9° 0715 @$+/GEBECON TEAM During

Maintenance

Better Keep yourself clean and bright, you are the
window through which you must see the world.
(George B. Shaw)

International Facts/Truth

* Five million people live on/ near/ straight around the
world.

¢ Fifteen million feet print on the road every day around
the world.

* Twenty eight thousand road accidents happen daily
around the world.
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Vision, Mission and Values

Vision

GEBECON PLC envisions growing into a share com-
pany so as to become an internationally reputable and
leading company in the construction sector.

Mission

Our mission is to meet the expectations of our clients
and stakeholders by constructing high quality roads at
reasonable cost and within the contract period.

To achieve our mission, we

* Putin place strong and modern construction man-
agement systems and technologies to grow into a
financially sound construction company;

* Take a long term perspective by implementing
important changes, more effectively and efficiently
than our competitors, to improve the quality of
road construction management in the country;

¢ Partner with renowned and important companies
engaged in the area of engineering design and
construction, local and overseas, as a strategy to
build in-house capacity and facilitate the adoption
of best construction management practices.;

* Engage in the business of construction related
supplies to ensure reliability and delivery of con-
struction works on time and within stated quality
standards.

Values
o Foster improved staff motivation & retention.
) Cultivate life-long learning and employee team
spirit.
J Model and reward good behavior (honesty, loy-
alty, resourcefulness)

U Focus on staff to gain their full support and com-
mitment

o Build & maintain synergy with stakeholders
o Embrace challenge as an opportunity

) Promote transparency, responsibility and profes-
sionalism in the construction sector
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Elilly International Hotel: The New GEBE-
CON Sister Company

&IC ANGNAP° 087 PE PhAN ATTHCTOTA UEA 71287
4eahtC
Abdussellam Barento (PhD), Managing Director,
Elilly International Hotel

When we want to talk about Elilly, the story will not
be complete if we do not start from Gemeshu Beyene
Construction (GEBECON) Plc . GEBECON gave
birth to a sister company, a Five Star Hotel, in the
heart of Addis Ababa, whose name is called Elilly
International Hotel, which is bound to re-define mod-
ern hospitality in Ethiopia, for international travelers
who expect right service at right price. Elilly is not an
ordinary hotel as it is engineered by people who have
passion for top-notch service and its service guide
blue print that reflects its Brand.

Elilly International Hotel with its twin towers is situ-
ated in the heart of Addis Ababa, Kasanchis business
district on the main entrance of the United Nations
Conference Center (UNCC). It is ideally placed at a
focal point between the city’s business districts, his-
torical landmarks, National Palace, major govern-
ment offices & modern and traditional shopping cen-
ters. Ride to the Hotel only takes 3.8 KM from Bole
International airport. The hotel offers breathtaking
views from its rooms especially from the roof top El-
lilly Bar & Restaurant where our guests take 360 de-
gree view of the Capital City, Addis Ababa. The
unique design of Bars, Restaurants, world class fit-
ness facilities, swimming pool, conference and event
venues with suitable and flexible set up puts Elilly on
top of Hospitality Industry.

Elilly’s mission is to provide authentic hospitality by
making a difference in the lives of the people we
touch every day.
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We focus on this mission in pursuit of our goal of be-
coming the most preferred brand in each segment
that we serve for associates, guests, and owners/
investors. We support our mission and goal by adher-
ing to a set of core values that characterize our cul-
ture.

On behalf of all Elilly associates, | want to say to our
big brothers, (GEBECON employees), who have
worked tirelessly to support Elilly birth and nurtured it
during the last four years, during its construction.
Now Elilly is about to start its journey of Hospitality,
as promised, to up lift the spirit of big brothers who
hold us to high standard of ethics, always keeping
you in mind that you have made us what we are to-
day. We, at Elilly, will be test in action in the coming
months. As we launch our contribution to Ethiopian
hospitality and uphold the benchmark you have set
for us, GEBECON on the move, now you have a sis-
ter company that emulates your role model and
achievement. Thank you for the great job.

L)
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Elilly Fitness GYM Partial View
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