Vision

ntroduction
As per the national Growth and Transformation Plan
(GTP), the road construction sector is given the highest
priority by the Government. It is one of the core sectors
that continues to play a leading role in accelerating eco-
nomic growth in the rural and urban areas of the country.
Over the past years, the government has created a policy
environment that is conductive for national companies to
actively participate in and contribute to the national road
infrastructure dcvclopmcnt program. Gemshu chcnc
Construction (GEBECON) PLC, in contributing its
share, has been and is committed to the provision of the
highest quality road construction works in a way that gen-
erate employment and add value to the whole economy
of the country. Currently, the Company is working to
become ISO 9001 — 2008 certified and develop stronger

capabilities in the years to come.
Establishment & Development

GEBECON PLC was established as GC-1 Contractor
with an initial investment outlay of Birr 20 million in
2007. The Company has come a long way before entering
into the road construction business. It sprouted from Fin-
cha Fuafuate Freight Transport PLC and Tsehay Wolde-

Senbet Construction Machineries & Equipment Leasing Ser-
vice. Within a short period of its establishment, the Com-
pany registered a remarkable and outstanding perform-
ance in road construction works. It has grown very large
in terms of assets, capital, number of employees, and
grade of roads constructed in the country. It is staffed
with qualified engineers and professionals and has created
jobs for over 2,500 citizens. The company’s total asset
has grown to more than Birr 200 million at the end of
2011.

The company is also expanding its business horizon. At
the heart of Addis Ababa, which is the seat of African Un-
ion and many regional and international organizations
including ECA, UN, and various NGOs, the Company is
hote
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Technologies & Facilities

The company has put in place state-of-the art construction
technologies to meet its mission. Currently, it has more
than 200 different construction machineries and equip-
ments including different trucks and vehicles. It has also
workshops equipped with the necessary tools to facilitate

maintenance activities.
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GEBECON PLC envisions growing into a share company
50 as to become an internationally reputable and leading “
company in the construction sector .

Mission
Excel in satisfying the needs of its clients by constructing
high quality roads at reasonable cost and within the con-
tract period.
Grow into a financially sound construction company by
putting in place strong and modern construction manage-
ment systems and technologies.
Take a long term perspective by implementing important
changes, more effectively and efficiently than its competi-
tors, to improve the quality of road construction manage-
ment in the country.
Partner with renowned and important construction com-
panies, local and overseas, as a strategy to build in-house
capacity and facilitate the adoption of best construction
management practices.
Engage in the business of construction related supplies to
ensure reliability and delivery of construction works on
time and within stated quality standards.

Values
Foster improved staff motivation & retention.
Cultivate life-long learning and employee team spirit.
Model and reward good behavior (honesty, loyalty, re-
sourcefulness).

Focus on staff to gain their full support and commitment.

Build & maintain syn-
ergy with stakeholders.
Embrace challenge as an
opportunity.

Promote transparency,

responsibility and pro-

gssionalism in the con-y_

PN sector.
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